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[TEPEJIMOBA

Jana xkHUTA IpU3HAYCHA A1 BUBYCHHS AHITIHCHhKOI O13HEC-MOBH CTV-
JCHTAMH €KOHOMIYHUX CICUIATbHOCTCH — MApKECTHHTY, MCHEIKMCHTY,
CKOHOMIYHOI Teopii, EKOHOMIYHOI KIOCPHETHKH, SKI MPOZOBXKYIOTh BH-
BYATH aHITIHCEKY MOBY Ipodeciiinoro crinkysanHs. [lixpyanuk agpeco-
BaHO CTYACHTAaM, IO AOCATIH PiBHS BOMOAIHHS MOBOIO B2 3a eBpomeii-
CBKOIO IIKATIOK0 HA MOYATOK 3aHATh, TA YMOKIHUBIKOE JOCITHCHHS HUMH
pisas B2+ (C1) mo 3akiHueHHI KypCy.

Mera nociOHuKa — HOrTHONICHHS T2 PO3IINPCHHS MOBICHHEBUX 3HAHD
CTYACHTIB, 30aradyeHHs CJAOBHHKOBOIO 3amacy Ta OBOJOMIHHS HABHYKA-
MH MPoheCIHHOro CIITKYBAHHS 1HO3EMHOIO MOBOKO.

[MociOHuk moOynoBaHo 32 TeMaTHYHUM MpUHIHIIOM. Martepian nociGHu-
Ka 30pI€HTOBAHO HA PO3BUHCHHS MOBHHUX HABHYOK Ta 00 €THAHO Y YOTH-
PH BITHOCHO CAaMOCTIHHI OJTIOKH 3 BIAMIOBIAHUX CIICIIIAIbHOCTCH, SIKI Ha,qa-
I0Th CTYJCHTaM MOKITUBICT BUPOOUTH HABUUKH YATAHHS, TUCAHHS, MOB-
JcHHA Ta ayairoBaHHA. KoxkeH 61Ok, y CBOYO HEpTy, CKIAAAEThCA 3 TPHOX
po3ainis. KoxkeH po3aia MiCTUTh CAOBHHK AKTHBHOI JICKCHKH, PETCIBHO
CKJIQJCHUI JJISI TOTO, OO CTYACHT MIT CAMOCTIHHO MPOaHa I3yBATH TCKCT
Ta MIArOTYBATUCS 0 3aHATTS 13 MIHIMAJIBHOK BUTpPaTor vacy. Ha-
MPUKIHII MOCIOHWKA HABCACHO CIIOBHHK 1 JOJATOK, ¢ aBTOPU HABEIH
BIPABHU I MCPEKIATY POCIHCHKOK MOBOK ISl IHO3EMHHUX CTYACHTIB
1 TPAHCKPUIILT ay1i03aBAAHb.

IMociGuuk po3paxosanuii a5 BUKOpuUcTanHs nounHarouun 3 [11 cemec-
Tpy v HeMoBHEX BH3 1 moBHicTIO BianoBigae Bumoram HOBoiI [Iporpamu
MOH VYxkpainu 3 aHmiicbkoi MOBH 11 TPOgECIIHOTO CILTKYBAaHHSL, IPHIA-
Haroi y 2005 p.



UNIT1
THE THEORY OF PRODUCTION

PRE-READING
Before you readthe text, discuss these questions in pairs.

a) What do you know about the process of production?
b) What are inputs and outputs of production?
¢) How can technological improvements help workers and consumers?

READING
Read the text.

Production

Economic goods do not fall from the heavens like manna. They must
be produced by managing the use of scarce resources to achieve the
objective of making good and services available. The amount of a given
good that can be produced depends on the physical quantity of resources
employed in its production and the technical “state of the art™ in productive
methods. Economic resources include the services of labor, machines,
land, and raw materials, which are the inputs necessary for production.

Production is the process of using the services of labor and equipment
in combination with natural resources and materials to make goods and
services available. The productive services of labor, capital, and natural
resources are the inputs into the process. Goods and services are the
outputs of production. For example, labor services used to produce
automobiles include the hours put in by machine operators, foremen,
designers, managers, and all other workers, ranging from janitors to the
company president. Physical capital inputs include the services of
buildings, machines, equipment, and tools used by workers. The materials
include steel, plastic, glass, tires, fuel, and other items that are used by
workers and their equipment to construct the company’s final product —
the automobile.

How can you explain the term ‘technology’?



Technology

Productive relationships are primarily technological; they are determined
by engineering, physical, and human capabilities. Technology is the
knowledge of how to produce goods and services in the economy.
Naturally, technology does improve as new scientific and other discoveries
are applied to improve productive methods. Improved technology often
results in new methods of production that make use of new machines,
more skilled labor, or different processes and that allow a greater output
to be made available from a given amount of resources. Technological
improvements also allow the development of new products.

Application of new technology helps consumers to cope with the problem
of scarcity by making workers, equipment, and land more productive. In
recent years new technology has resulted in the development of computers
that enable workers in a variety of industries to accomplish their tasks
more quickly

Do you know the formula of production function?

The Production Function

The relationship between any combination of input services and the
maximum attainable output from that combination is described by a
production function. Production functions are denned for a given
technology. An improvement in technology increases the maximum output
obtainable from any combination of inputs, and a new production function
results. The production function can also be thought of as specifying the
minimum amounts of input use necessary to produce any given output of
goods.

When inputs are classified into broad categories, such as raw materials,
labor, and capital, the production function can be written as QO = (L, K,M).

VOCABULARY

Accomplish (n) — 1) BuroHyBaTH; 2) 3aBEpuIyBaTH; 3) pOOUTH J0CKOHATIHM;
Syn: carry out, enforce, implement, effect, perform, achieve, execute,
fulfil, commit.

Achieve (v) — 1) mocaratu, namaratucs, to achieve objectives (goals); Syn:
to reach; 2) mosoauTHn 10 KiHi, Syn: to accomplish.



Apply (v) — 1) 3Beprarucs 3 mpoxaHHM, 3asIBOIO (0C00. Y nuUCoMO6iil popii;
Jor — 3a yum-n.; to — 0o roeo-u.). We applied to the authorities for
assistance. — Mu 3BEpHYIIHCSI 10 BITa, 1 T10 JOTIOMOTY; to apply at the following
address (at the office, efc.) — 3Beprarucs 3a HACTYITHOIO aIPECOO (Y KOHTO-
py 1 m. n.);, Syn: request; 2) 3aCTOCOBYBaTH, BUKOPUCTOBYBATH, BKHBATH
(t0); apply the new method — BripoBaauTy HOBMIE MeTO T, to apply brakes —
ramsMmyBaTH, to apply a sum of money to one’s own use — BUTPaTHUTH TPOII
Ha BJIacHI motpeOu; 3) HaKIamaTH, HAHOCUTH, TIPUKIAAATH (f0 — 00 4020~
HebYO0b.); 4) 360pom. 3ariMarucs (yuMm-H.), HATIPaBIATH (YBary, eHepaiio i
m. n. to — Ha wo-1.); to apply oneself to mathematics (languages, one’s
work, efc.) — 3alHATHCS MATCMATHKOIO (MOBaMH, POOOTOIO 1 /2. 71.).

Be available — for — 6yt y HasBHOCTI; f0 — OyTH JOCTYTIHHM, TOCSKHUM.

Capability (n) — 1) o61aposaHicTs, TaTaHOBUTICTE, 3AaTHICTE; to demonstrate
one’s capabilities — memoncTpyBaTH cBoi 3m0HOCTI; Syn: talent, ability,
capacity; 2) mH. (TIOTCHINHHI) MOXKITUBOCTI; Syn: potentiality; 3) mex. mo-
TY)KHICTB; TIPOAYKTUBHICTE; 4) 31aTHICTH, ioTeHLa; defense capability —
3aXHMCHA 3IaTHICTE; Syn: potential.

Construct (v) — Oyaysaru, CIOpyIKYBaTH, CTBOPIOBATH.

Cope (n) — ynoparucst; Burpumary; mogonaru (with); I can’t cope with such
a pile of work this weekend. — 3 Takoro KyImoro cripas s He BIIOPArOCh 3a
Buxigui. Syn: withstand.

Den (n) — 1) 6apmir, mirsume, Hopa; Syn: lair; 2) xoBarucs y 6apiory; to den
up.

Depend (v) — 1) zamexaru, 3HAXOAUTHCS Y 3ATICIKHOCTI (670 KO20-H., Y020-H. —
on, upon), 2) TIOKIACTUCS (Ha KO20-H. — OR, Upon), TOBIPSITH (KOMY-H.),
w.c. depend upon it — Gyasre BrieBHeH1; Syn: bank on, bet on, build on,
calculate on, count on, figure on, gamble on, reckon on, rely, trust in,
wager on; 3) 3HaXOTUTHCS Ha yTPUMaHHI (Y K020-H. — oA, tpon); 4) 3Hax0-
JUTHCS Ha PO3TILAAL CYAy, maprnaMenTy; w.c. it (all) depends — sk ckasaTw,
MIOYKUBEMO — TTO0ATUMO.

Discovery (n) — 1) Biakpurrst; 2) ogepskaHHs (MO3UTUBHUX) PE3Y/IBTATIB I10-
wyky; 3) rop. HagaHHsa mokymeHTiB cyay; Syn: finding, disclosure,
development.

Economic good — exoHOMIYHMI TOBAp, JCIICBHHA TOBAP

Enable (v) — 1) zaBaryi MOXKIIMBICTS M ITPABO MIO-H. 3p00uTH; W.C. to cnable
smb. to do smth.; Syn: authorize, sanction, empower; 2) poGuTH MOKIH-
BUM (y0-#.); 3) Komn tom. BKIIIOYATH, 3aIyCKaTH B PoOOTY (AKuilch
npuUcmpiii).

Equipment (n) — o6maaHa s, OCHAOICHHS, apMaTypa, ocHanieHus (for); office
equipment — oicHe obnaananss; Syn: armature, fittings.



Fuel (n) — nanuso, nanbHe.

Improvement (n) — 1) mogINCHH, VIOCKOHAICHHS, BUIIPABJICHHS, PO3BH-
ToK (0n, over, upon); to bring about an improvement — yI0CKOHATIOBATH,
to show (an) improvement — momimmysatucs, Syn: betterment; 2) wmr.
amep. 3py4HOCTI (6 Keapmupi, oomi); mH. aumep. miepeOyaoBa, mepecra-
HOBKa (6 Keapmupi, 0oMi).

Input (n) — 1) BHecok; nokepTByBaHHs, Syn: contribution; 2) criokuBaHa
[IOTY’KHICTB, TIOABOAMMA TTOTY)KHICTE; 3) KoMp fom. BBLA 1H(opMarii, indop-
Marrist Ha Bxo/i; input data — BUXiaH1 JaHi, BX1IHI JaHI.

Inputs (n) — surparu (Ha eupobruymeo); inputs into production — Bupob-
HU'l BUTPATH.

Janitor (n) — 1) Boporap, wseiiuap; Syn: door-keeper, porter; 2) amuep.
JBIPHHUK, CTOPOXK, IPHUOMUPATBHYK.

Labour (n) — mipars, Tpya; w.c. skilled labour — kBamiikosaruii Tpya.

Make use of — 3acTocoByBaTH, BAXMBATH, BUKOPHUCTOBYBATH, CKOPUCTATHCS.

Natural resources — HaTypanbHi (IPUPOIHI) PECYPCH .

Output — 1) mpoxykitis; mpoayKT, BUPIO; to increase, step up output — 361TbIITy-
BaTH BUIYCK mpoaykidi; to curtail, cut back, reduce output — cxopotysa-
TH BUITYCK TPOIYKINi; manufacturing output — mpoaykiiis o6poGHOI rpo-
MHMCJIOBOCTI, gross output — Banosa mpoaykits; Syn: production, produce;
2) BuITyCK; BUpOOIcHH:, BUunoOyTok; annual output — piunuii 06’ em BuU-
poOHUIITBA, BUITYCK MPOAyKINi 3a pik; industrial output — 06’em mpomuc-
JIOBOTO BUPOOHULITBA; 3 ) 72€X. TPOAYKTHUBHICTD; IOTY)KHICTb, BIAIAYA; [IPO-
IyCKHA 3aTHICTh, EMHICTB, average output — CCpeAHs MPOAYKTHBHICTE,
4) mamem. TACYMOK, PE3YIIBTAT.

Physical quantity — ¢izmana Bemuuvina, Qi3uuHa KITBKICTD.

Production (n) 1) BupoOGHUIITBO, BUTOTOBICHHA, BUAOOYTOK, BUPOOICHHST,
to decrease, roll back production — 3MeHIIATH 0GCATH BUPOOHUIITBA, tO
increase, speed up, step up production — 301LTBIIUTH 0OCATH BUPOOHMIIT-
Ba; series production — cepiiire BupoOHmirTBo. That model won’t go into
series production before late 1990. — [{ro Mmoaens Gyae 3armymeHo v cep-
1¥He BUPOOHUIITBO He pauime Kinig 1990 poky. Coal production — Bumo-
oytok Byriuis; oil production — Bumodytok HadTH; steel production —
BUpoOHUMITBO cTani; production workers — pobiTauxu (Ha 6i0MiHY 6i0
cyacooeyie), Syn: manufacture, making; 2) mpoaykius; Bupodu. We
needed to increase the volume of production. — Ham Gymo HeoOxizHO
301mBIIMTH 00CATH MpoayKIi. Syn: output, produce; 3) MPOIYKTHBHICTD,
e(exTuBHICTB; 00 €M BUPOOITKY; production standard — Hopma BUpOOIT-
Ky; Syn: productivity, output.

Productive methods — meTomu BUpOOHMIITBA, TIPOTYKTHUBHI METOIH.
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Range (v) — 1) BumukoByBaru(csi) B psid; CTABUTH, PO3TAIIOBYBATH B TIOPSII-
Ky; Syn: arrange; 2) wiacudixysaru; Syn: to classify, arrange; 3) konusa-
THCS V BLIOMHUX MEKax; 4) kiacu(ikyBaTH, pO3NOAULITH 3a K1acaMu/Ka-
TETOP1AMHU, BapIIOBaTH, KOMMMBATHCS Yy MEXkKax, w.C. prices ranged between...
and.

Raw materials — cuposuna.

Result (v) — 1) BigGyBarucs B pesynsrari, Bunukatu (from). Nothing has
resulted from my efforts. — 3 Moix 3ycHap HIYOro He BUHMIIIO. Syn: arise;
2) KIHYaTHCA, MaTH PE3yabTaToM (i7).

Scarcity (n) — medimmT, HemOCTa4a; W.C. SCarce resources.

Steel (n) — cramns.

Technology (n) — 1) TexHika; 2) TEXHOIOTISL

Tire (n) — moxpuiuka.

Tool (n) — 1) incTpymenT; 2) mexauiaM (Hanp. nonumy, nponosuyit);
3) crioci6, 3acib (Hanp. ananizy); 4) mMu. 3HapsAAs Tpan; Syn: instrument,
implement.

PRACTICE

1. Match the words from column A with the words from column B which mean
the opposite.

A B
goods To ruin
scarcity minimum
mputs services
To construct narrow
maximum To forbid
broad eXCeSS
To enable outputs

2. Look for synonyms in the text to complete the table below.

machinery
volume
shortage
negotiable
To make
experienced
revelation
amount




3. The following are dictionary definitions of active words or word
combinations. Find these words and complete the table .

The productive services of labour,
capital and natural resources.
Goods and services.

The knowledge of how to produce
goods and services in the economy.
The process of using the services
of labour and equipment in com-
bination with natural resources and
materials to make goods and ser-
vices available.

4. Give English equivalents to following words and word combinations.

HediuuTHi pecypcH; T0CIATTH METH; 3aJICKATH BiJ KUTBKOCTI; PECYPCH,
AKi 3afHATI V mpoLeci BUpOOHUIITBA; CHPOBHHA;, 00IaIHAHHS; IPUPOAHI
PECYpPCH; TEXHOMOTIUHI, (hi3UUHI1 i TFOACHKI MOKITHBOCTI.

5. Supply the missing prepositions.

1. Improved technology often results... new methods of production that
make use ... new machines and more skilled labour.
2. Application ... new technology helps consumers to cope ... the problem
. scarcity.
3. Labour services used to produce cars include the hours put ... ... machine
operators, designers, managers and all other workers ranging ...
janitors... the company president.

6. Say whether the statements are true or false, if they are false say why.

1. Economic goods fall from the heavens like manna.

2. Production function is the relationship between input services and the
maximum attainable output.

Improved technology enables the development of new products.

The production function can be written as M = Q (N, K, F).

5. The process of production doesn’t need any inputs or outputs.

bl
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7. Fill in the gaps in the following summary with words from the word-box.

Goods ¢ production « capital « resources ¢ inputs ¢ scarcity ¢
application ¢ accomplish « output * cope » productive.

We can obtain economic ... only due to the process of .... It’s the

process of using labour, ... and natural resources as the ... to make the ...
of production. ... relations are technological. ... of new technology helps

to

... with the problem of ... and enables workers to ... tasks more quickly.

8. Translate into English.

L.

3acTocyBaHHS HAHHOBITHIINX TEXHOMOTIH A2€ MOMKIHBICTh HIPHUCKOPH-
TH TIPOLEC BUPOOHULTBA Ta 301TBIIATH OOCAT MPOAYKIII, 10 BHPOO-
TSETHCA.

. Butparu BupoOHHIITBA — 1Ie MOEAHAHHS KAITITANY, TPpaui i OpupoIHUX

PECYPCIB 3 BUKOPUCTAHHSIM 1HKCHSPHUX, (DI3MIHUX TA TFOACHKHX MOXK-
JAUBOCTEH.

. BupoOHHUIITBO — 1I€ AYKE CKIAAHUN MPOLEC BUKOPUCTAHHS CKOHOMIY-

HUX AcILUTHUX PECYPCIB, TAKUX AK Mpaws, 00Ja HaHHS Ta TPUPOAHI
pecypeu, Auis TOTo, 1100 OTPUMATH MAKCHUMAJTBHO MOKIIUB1 O0CSITH BH-
poOHuUIITBA.

st Toro, 100 NomimunTH BUPOOHUY1 METOH, BUKOPHUCTOBYIOThCS Hali-
HOBITHIIIIl HAYKOBI Ta 1HIII PO3POOKH.

. 3aBISKY NOMIMNIMICHAUM TEXHOJIOTISIM 3 SIBIISIFOThCSI HOB1 METOAH BUPOO-

HULTBA, ¢ 3aCTOCOBYETHCS CydacHe oOnaaHaHHA. bimem keamidiko-
BaHI KaJpH Ta IHII MPOLCCH JO3BONSIOTh OTPUMATH OUTBIIHHA 0OCST
MPOAYKIIT 13 0OMEKEHOI KITBKOCTI PECYPCIB.

LISTENING

1. Before you listen. Complete the sentences using one of the words below. Use
a dictionary to help you.

respect ¢ survey ¢ around

a) The ... asked lots of questions about different companies.
b) The companies are from different countries all ... the world.
¢) I ... my boss. She is a good manager and a good leader.

11



2. Listen to the text and answer the following questions.

1. What is the world’s most respected company?
2. How many companies were mentioned in the survey?

3. Write the companies in the correct order.

Dell « Microsoft « Toyota » Coca-Cola ¢ General Motors
General Electric « IBM « Sony « Wal-Mart « 3M

Ist General Electric 6th
2nd 7th
3rd 8th
4th 9th
5th 10th

4. Listen to the text again and answer the questions.

1. What company moved from 14th place to 9 this year?

2. What company was in 8th place last year?

3. Which country has 22 companies in the top 507

4. Which country has the second highest number of companies in the top
507

5. How many companies has the UK got in the top 50?

6. What country is Toyota from?

5. Over toyou.

Do you know the top five companies in your country?

What do they sell?

Who is the most respected businessperson in your country?

Write a list of the top three companies in the world that you respect.
Compare your list with a partner.

12



CASE STUDY

1. Work in pairs. Read the following company profile and study the
kind of information it contains. Be prepared to answer questions
about it.

The MoDo Group is an interna-
tional company. Its headquarters are M O D O
in Stockholm. The President and
Chief Executive Officer is Bernt
Lof. Its main arcas of business are
fine paper, newsprint and magazine
paper and other wood products.
Most of MoDo’s production is
carried out in Sweden, but the
company is present in many
European countries and in the United
States. More than 80% of the
Group’s total sales of 18.4 million
Swedish kronor in 1990 came from
countries outside Sweden, prima-
rily the European Community. The
company has about 12,961 employ-
ees.

2. Now ask your partner questions to obtain similar information about the
company that he or shi has been working at or want to work in the future, and
complete the notes below.

Name of Company ...................coiiiiiiiii
Headquarters... ... e
Chairman ............. ... ..
Business activities ................oooiieii it e e
Main markets ................
Sales in 1991 .. .. ..
No. of employees ...

13



WRITING

1. Write a short profile about ICI, using the information provided below. Use

the MoDo profile as a model.

Worldwide

»  Around 600 locations

»  Sales in 150 countries

*  Manufacturing in over 35
+ 128,000 employees

Number of employees

1991
United Kingdom 51,600
Continental Europe 18,000
The Americans 31,000
Asia Pacific 16,400
Other countries 11,600
Total 128,600

14

1991

Group turnover (external sales)

L]

by business sector
Pharmaceuticals 13%

Agrochemicals and
Seeds 11%

Specialities 10%

Paints 13%

Materials 16%

Industrial Chemicals
24%

Regional Businesses
9%



UNIT 2
MARKETANDITS FUNCTIONS

PRE-READING
Before you read the text.

a) discuss these questions in groups:
1) What do you know about market?
2) What types of market can you think of?
3) Do you know how market mechanism works?
4) Are we able to buy everything we want?
b) look at these sentences and see if you can guess the missing words:
1) ... exists wherever and whenever an exchange takes place.
2) The essential feature of the market mechanism is the ... .

READING
Read the text and check your answers

MARKET PARTICIPANTS

Millions of individual consumers, millions of business firms, and
thousands of government agencies participate directly in the economy.
Millions of foreigners also participate by buying and selling goods.
Fortunately, we can summarize much of this activity by classifying market
participants into four distinct groups — consumers, business firms,
government agencies, and foreigners — and then analyzing their behavior,

Individual consumers, business firms, and government agencics
participate in the market in order to achieve certain goals. Consumers
strive to maximize their own happiness by purchasing the most satisfying
bundle of goods and services with their available incomes. Businesses
try to maximize profits by using the most efficient combination of resources
to produce the most profitable products. Government agencies are
supposed to maximize the general welfare by using available resources
to produce desired public goods and services and to redistribute incomes.
Forcigners pursue these same goals, as consumers, producers, or
governmental agencies.

The tendency of all participants in the economy to try to maximize
something, be it profits, private satisfaction, or social welfare, is not their
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only common trait. Another element common to all participants is their
limited resources.

MARKET INTERACTIONS

Figure 1.1 summarizes the kinds of interactions that occur among market
participants.

FIGURE 1.1

Market Interactions

Business firms participate in markets by supplying goods and services
to product markets and purchasing factors of production in factor markets.
Individual consumers participate in the marketplace by supplying factors
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of production (e.g., their own labor) and purchasing final goods and services.
Federal, state, and local governments also participate in both factor and
product markets. Foreigners also participate by supplying imports,
purchasing exports, and buying and selling resources.

THE TWO MARKETS

Factor market: Any place where factors of production (¢.g., land,
labor, capital) are bought and sold.

Product market: Any place where finished goods and services
(products) are bought and sold.

The easiest way to keep track of all this market activity is to distinguish
two basic markets. Figure 1.1 does this, by portraying separate circles for
product markets and factor markets. In factor markets, factors of
production are exchanged. Market participants buy or sell land, labor, or
capital that can be used in the production process.

Interactions within factor markets are only half the story. At the end of
a hard day’s work consumers enter the grocery store (or bar) to purchase
desired goods and services — that is, to buy products. In this context, con-
sumers again interact with business firms, this time purchasing goods and
services those firms have produced. These interactions occur in product
markets. Foreigners also participate in the product market by supplying
goods and services (imports) to the country and buying some of the output
(exports).

Neither a factor market nor a product market is a single, identifiable
structure. The term “market” simply refers to any place where an
economic exchange occurs — where a buyer and seller interact. The
exchange may take place on the street, in a taxicab, over the phone, by
mail, or through the classified ads of the newspaper. But whatever it
looks like, a market exists wherever and whenever an exchange takes
place. The market is simply a place or medium where buyer and seller
get together; which market they are in depends on what they are buying
or selling.

THE MARKET MECHANISM

Market mechanism: The use of market prices and sales to signal
desired outputs (or resource allocations).

The actual choices individual consumers and firms make are expressed
for the most part in market purchases and sales. The use of the market
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mechanism to express your desires is as familiar as grocery shopping. If
you desire ice cream and have sufficient income, you simply buy ice cream.
Your purchases act as a signal to producers that ice cream is desired. By
expressing the ability and willingness to pay for ice cream, you are
effectively telling ice cream producers that their efforts are going to be
rewarded.

How do we express our preference? Consumers express their preference
for a good simply by purchasing this good, that is, by expressing a willingness
to pay for such output.

Thus the essential feature of the market mechanism is the price
signal. If you want something and have sufficient income, you buy it. If
enough people do the same thing, the total sales of that product will rise,
and perhaps its price will as well. Producers, seeing sales and prices rise,
will be inclined to increase production. To do so, they will attempt to acquire
a larger share of our available resources and use it to produce the goods
we desire. No direct communication between us and the producer is
required; market sales and prices convey the message and direct the market,
much like an “invisible hand.” Prices are used as a common means of
communication.

Say whether the statements are true or false, if they are false say why.

1. There are four groups of market participants — consumers, firms, global
companies and foreigners.

2. Only consumers want to maximize their private satisfaction. Firms,
government agencies and foreigners don’t need to maximize anything.

3. An economic exchange occurs at any place where a buyer and seller
interact and it is referred to the term “market™.

4. When we purchase as many commodities as possible, we express our
ability and willingness to pay for these commodities and producers are
going to be rewarded.

5. Ifthe total sales of the product fall, the price will also fall and producers
will be inclined to increase production.
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VOCABULARY

Ability (n) — 1) 3garuicts (af, in; to + inf.); IUIATOCHIPOMOYKHICTB; 2) MOKJIH-
BOCTI; 3) IMPOAYKTUBHICTE.

Advertisement (n) — oroJIONICHHS; PEKIaMa; aHOHC, 3as1Ba, TTOB1IOMICHH,
advertisement column — croBOews / BIZALT OTOJOLICHH B ra3eTi; Syn:
announcement, notice.

Agency (n) — 1) arenmss; employment agency — arcHIis 1o HaliMy Ha podoTy;
2) oprau; yCTaHOBa, OpraHisaiia, government agency — ypsimoBi CaykOm.

Aquire (v) — 1) obzaBomurtucs; 3100yBaTH, TIOKyTIaty, Syn: get; 2) oTpumy-
BAaTH, ONIAHOBYBATHU (HAGUYUKL 1 M. 7.).

Bundle (v) — 1) 38’s3yBaru y By3on (vacmo bundle up); 306uparu, yriakosy-
BaTH, YKIAAATH pedl (nepeo 6i0 'i300Mm); 2) BIACHIATH, BIAMPABILITH, CIIPO-
BamKyBatu (36uy. bundle away, bundle off, bundle out).

Circle (n) — 1) xpyr; okpyskHicTE; to describe, draw a circle — nHakpecTuTH
KPYT, OITUCATH OKPYIKHICTD; 2) KpyroBopoT; tuki — circle of the seasons.

Consumer (n) — crioxusad; Syn: user, buyer.

Convey (v) — 1) nepesosutu, nepernpasnatu (f0); The firm conveys goods
to all parts of the country. — L{a ¢ipma mocrasisie ToBapu B yCi perioHH
Kkpainu. Syn: carry, transport; 2) Bupaskaru, nepeaasaru (iderw, svicm
im. n).

Exchange (n) — 1) o6min; 6aprep (npo moeapu), in exchange for — B 0OMiH
Ha, to make an exchange — smiticuroBati oOMin; Syn: barter, interchange;
2) ginarc. po3MiH Tpomeit; 3) a) IHO3EMHA BAIIOTA; MCPCKIIA THHI BCK-
cemb, TpaTTa, 0) BaMIOTHHE Kypc, to set an exchange — ycTaHoBIIOBATH
BamrOTHHM Kypc; course of exchange, rate of exchange, exchange rate —
BAITFOTHUH KYpC.

Export (n) — 1) a) excriopr, Busi3; the export of oil — excopr HadTH; Syn:
a) exportation; 0) ekCropToBaHUi TOBAp; 2) 36uUY. MH. 00’ €M EKCIIOPTY
(niocymxoea eapmicms guee3eHUX MOBAPIE).

Factor market — pusox daxropis BupoOHHULITBA.

Factors of production — axropu BupoOHuiTBa.

Figure (n) — 1) umoctpauis, MaaroHOK (8 KHu31 i m. 1.); BI3CPYHOK (Ha mKa-
HUMI, nanipi), marpama, KpecreHHs, Syn: pattern, design, device, motif,
sign, symbol, plan, schema, diagram, illustration, drawing; 2) mamenm.
¢irypa, ti10; 3) wmdpa; The figure for “one” is “1”. — Hudpa st “oxu-
mumi” — e 17, Syn: digit, number, cipher, numeral, numerical symbol;
4) mu. wadposl HaHi, KUTBKICHI aHl; approximate, round figures — mpu-
OmusHI pesynsraTh, exact figures — Touni mbpu; 5) posy. 1iHa; to sell at a
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low figure — mpoxasatu mo Aemiesli 1iHi; Syn: price, amount, rate, cost,
quotation, sum, value.

Firm (n) — ¢ipma; to manage, operate, run a firm — kepysatu GipMor0;
manufacturing firm — BUPOOHMHE I AIIPHUEMCTBO.

Foreigner (n) — 1) inozemens; Syn: alien, immigrant, outsider, newcomer;
Ant: citizen, inhabitant, native; 2) He3HaHOMEIb, CTOPOHHIM; Syn: stranger.

Import (n) — 1) iMmopr; iMIOpTYBaHHs (8613 6 KPAiHY MOBAPIE 3-3¢ KOPOOHY) —
import-export; 2) MH. IMIIOPTOBAHI, YBE3CHI TOBAPH; IMITOPT (KoAU Hi0em b-
¢4 npo eapmicms YU KilbKicmb yeeserux moegapie), Syn: importation; Ant:
export.

Incline (v) — 1) maxwrsttu(cs), cxwraru(cst), xunurucs; Svn: slope, tilt;
2) 6ytu cxunbHEM (fo, towards — 00); He inclines to laziness. — Bix cxuib-
HUI 10 miHommB; Syn: dispose.

Interaction (n) — B3aemonist (among, between; with); the close interaction
between buyers and sellers; Syn: co-operation, co-ordination, cooperation,
coordination.

Market mechanism — puHKOBHIT MEXaHI3M.

Market or marketplace (n) — 1) 6asap, punok; to shop at the market —
poburu mokyriku Ha 6asapi; 2) puHok (30ymy); 30yT; momut, There’s no
market for these goods. — Ha 1 ToBapu Hemae momuty. To depress a
market — 3urmxyBatu monwr; to find a (ready) market — xopuctyBarucs
monuToM; 3) TOPriBist; 4) pUHKOBI LUHH.

Maximize (v) — 36U1bIIyBaTH 0 MEXKI; MaKCUMI3yBaTH; t0 maximize profits.

Occur (v) — 1) Bigbysarucs, tparmwrrrucs; Syn: happen, befall; 2) sycrpiuaru-
Cs1, TIOTIAIATHUCSL

Output (n) — 1) a) npoaykins; MpoaykT, Bupid; gross output — BayoBa Ipo-
aykist; Syn: production, produce; 6) BuUIycK; BUPOOICHHS, BUAOOYTOK;
2) mex. MPOLYKTUBHICTH; MOTY;KHICTh, BlAga4Ya; MPOIYCKHA 3AATHICTH,
EMHICTB; average output — CepeaHs MPOIYKTHBHICTS.

Participant (n) — yuacuuk; Syn: participator, partaker, sharer.

Portray (v) — 1) mamoBatu moptper; 300paxkysaru (kozo-#.); Syn: depict;
2) maBaTH CIOBCCHUM OMUC (YoMy-H.), 300paxyBaTH; OTIMCYBATH, SYN:
delineate, depict, describe, represent, sketch, picture.

Price (n) — 1) wina; Syn: worth, value; 2) winHiCTS.

Product market — ToBapHuI pPUHOK, PUHOK ITPOAYKTIB,

Purchase (v) — 1) a) xkymyBarwu, 3akyrioByBaTu (Kyny@amu ujo-H. 3a 2pouti);
Syn: buy; 6) rop. KyIyBaTH y BIaCHICTB HEPYXOMICTh; Ant: inherit; 2) miHy-
BaTHC, OyTH 3aCO00M TIpUaOaHH 40T0-H. (TIpo epouti i m. 0.); our dollars
purchase less each year — Hamn momapu pik 3a pOKOM BCe OUTBINIE 3HEI-
HIOFOTBCSL.
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Pursue (v) — 1) mepecmiayBary; ITH HEBIACTYIHO 3a; THATHUCS; OITTH 3a;
Syn: follow; 2) a) nepecnigysatu (METY); JOACPKYBATUCI HAMIYCHOTO
Kypcy; to pursue one’s goals; 6) mykatu, no6usatucsa. He is leaving
the company to pursue his own business interests. — Biu #ige 3 kom-
maii, mo6 CrupoBaKYBAaTH CBOL BIACHI AUTOBI IHTCPECH.

Redistribute (v) — nmepepo3noauTATH, IUTHTH 3aHOBO.

Resource allocation — po3mozin pecypcis.

Resources (pl) — xomrty, TPOIIOBI KOIITH, PECYPCH.

Reward (v) — 1) maropomkyBaru, 1aBaTv Haropoay M POLIOBY BHHATO-
poay; 2) BUHATOPOKYBATH, BIATABATH HAICKHC.

Strive (v) (strove; striven) — HamaraTucs;, OOPOTHCH, T0aaBaTh 3yCHITh (fo7,
after, towards); to strive for success — mparHyTH ycmixy; Syn: to try,
exert; 2) Goporucs (against, with — npomu); Syn: to struggle.

Sufficient (adj) — 1) nocraTuiii;, oorpyuroBanmii;, sufficient for — mocrarHii
s goro-H.; reasonably sufficient — mocrarubo obrpyHTOBaHMIA, Syn:
adequate; 2) im.; po3m. TOCTaTHS KITBKICTb.

Summarize (v) — 1) macymoByBary; 2) miadusatu miacyMoK; 3) pe3roMy-
BaTH; Syn: sum up, recapitulate.

Total (adj) — 1) Bech, uiauit; 3araapHUl, CyKYITHUN, cyMapHwui; total sum —
3arambHa cyma; Syn: joint, combined; 2) abCOMIOTHHMIH, TIOBHHM, TOCKO-
Hanwmit, Syn: absolute, perfect; 3) saraapuumii, ToTanbHuE; Syn: entire.

Trait (n) — 1) xapakrepua puca, ocodnusicts; Syn: characteristic; 2) puca,
IITPUX.

Welfare (n) — 1) 6maromomyaust, 106podyT; Syn: prosperity, well-being;
2) 3aX0IH 3 MOJIIIIICHHS MO0YTOBUX YMOB (He3aModcHux i m. n.); 1o0-
poaiiiHicTh; MaTepianbHa momomora; Syn: welfare work; 3) comanbhe
3abesmeucHHs; Syn: social welfare.

Willingness (n) — roToBHICTS, Oa)kaHHIL.

Fill in the gaps with the words from the word-box

Maximize ¢ factor * agencies ¢ participants ¢ interaction * product,
consumers ¢ marketplace ¢ firms ¢ foreigners ¢ goals » welfare + market

There are four types of market ... — ... , business ... , government ... ,
and ... . They all participate in the ... in order to achieve ... . They want to
... something, both profits and satisfaction or social ... . They meet either

inthe ... or ... market. Their ... is very important for the ... .
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PRACTICE
1. Look for synonyms in the text to complete the table below.

member Cooperation
To sum up Sphere
Well-being Production
Drawing Distribution
To confer To report
feature bunch

2. The following are dictionary definitions of active words or word combinations.
Find these words and complete the table.

A place or medium where a buyer
and seller get together.

Any place where factors of pro-
duction are bought and sold.

The use of market prices and
sales to signal desired outputs

(or resource allocation)

3. Give English equivalents to the following words and word combinations.

VpsiaoBa arcHIlist, MAaKCHMI3yBaTH JOXOJH, B3AEMOMIATH, OKPEMI CIIO-
’KHBaYI, 31aTHICTh TA TOTOBHICTH, LIHOBUH curHat, rpadik 300paxkye, 10-
CTATHIHN A0XOA, MEPECIIAYBATH METY, COLIIATBHUUI 00POOYT, OOMEKEHI pe-
CYPCH, AOCATTH METH, YIACHUKH PHUHKY, CKCIIOPT — IMITOPT, OpaTH y4acTh
V PUHKY, CKOHOMIYHUH OOMIH, 3a7I¢)KaTH B1J pPUHKOBUX (PakTopie, oTpuMa-
TH BUHATOPOAY, JOCTYIIHI PECYPCH, 3araibHi MPoJaxi.

4. Match the verbs from column A with the nouns from column B.

A B
To summarize Profits
To achieve Circles
To maximize Goals
To redistribute Activity
To purchase The message
To portray A share
To aquire Goods and services
To covey incomes
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5.

Choose the most appropriate word or word combination according to your

text.

L.

kWD =N

8.

The term (scarcity, market, production) refers to any place where an
economic (exchange, output, capital) occurs — where a buyer and seller
(maximize, accomplish, interact).

. (Consumers, Companies, Governments) want to (maximize, minimize,

refuse from) their own happiness by (selling, purchasing, exchanging)
the most satisfying (cars and houses, goods and services, food and
clothes).

. Consumers express their (attitude, dislike, preference) for a (good,

commodity, market) simply by purchasing this good, that is, by expressing
a (willingness, ability, desire) to pay for such (raw material, output, piece
of furniture).

Fill in the gaps with your active words.

. We can s... the activity of market p... into 4 groups, consumers, f...,

government a... and f... . All of them s... to achieve different g... .

. If you have s... income, you simply go and p... a piece of o... . In

such a way you will express your a... and w... for this commodity.
And producers will know that their efforts are r... .

. Foreigners p.... inthe p... market by supplying i... to the country and

buying some of the e... .
Land, labor, capital are soldin f... m... . When ¢... want to buy goods
and services, they gotop... m... .

. If many people buy the same commodity, the t... sales of this

commodity will rise and as the result prices will also rise. So producers
will be i... to increase production.

Finish the following sentences from memory.

All market participants strive to ... ...

A market exists ... ...

The essential feature of the market mechanism is ... ...
Consumers express their preference for a good simply by ... ...
Figure 1.1 portrays separate circles for ......

There are 3 parts in the text. Look at each and try to summarize the main

point of each part in 1 or 2 sentences. Work in pairs.

23



9.

Choose 5 words from the following list which seems to summarize the general

meaning of the text. Write 5 sentences using the words you chose.

Market Social weltare
Marketplace Limited resources
Consumers To maximize

Firms To strive
Government agencies Factor market
Market participants Product market

To analyse Economic exchange
To achieve Market mechanism
To pursue Ability and willingness
Goals Price signal

General welfare To redistribute

10. Still in pairs, work together to produce a summary of the whole text.

11.

L.

24

Translate into English.

Punox — 11¢ Oyap-sike Micie, ¢ BiAOyBa€ThCS CKOHOMIYHUEH OOMIH,
TOOTO B3aEMO/isl CIIOKUBAYIB TA MPOJABINB. AJC SKUN 1€ PUHOK —
3aJICKHUTH BIJ TOTO, IO CAME MPOJAETHCS UM KYIYEThCH. SKINO 11e
TOBapH Ta MOCIYTH — LE PUHOK 30YTYy TOBapiB, a AKIMO (akTopu
BUPOOHHIITBA, TAKI K 3¢MIIS, P YH KaIiTal, — TO LI¢ PUHOK 30y-
Ty (paKTOpiB BUPOOHULITBA.

TonoBHa puca PUHKOBOrO MEXaHI3My — I¢ miHA. SIKIIO BH MaeTe
JocTaTHIH mpudyTOK, BU KYNYETE TOBAP. 3araibHi MPOJAXKI LBOTO
TOBapy 30LIBIIATHCS, & 3 YACOM 301IBIIUTHCS H 1[IHA HA LCH TOBAp.
BupoGHuku, BUXOAMYH 3 [[BOTO, MOXKYTh MM ABUITUTH BUPOOHHULITBO.
106 1€ 3pobuTH, iM A0BEACTHCS MPUAOATH OLTBIIY KUTBKICTD AOCTYII-
HUX PECYPCIB.

. YYacHUKM PUHKY — CIIOKHBaUl, KOMIIaHii, Vp4I0Bi areHUii Ta iHo-

3eMIl — OSpyTh Y4acTh y PUHKY AL TOrO, OO AOCITTH MEBHOI
metu. llepini 6axkaroTs mOMINIUTH CBiH 100pOOYT, APYTri — MaKCH-
MI3yBaTH CBil MPUOYTOK, a TPETI — NIABULIUTH 3arajbHUN COLIATb-
HHUH 700po0yT, BUKOPUCTOBYIOUH JOCTYITHI PECYPCH, OO mepepos-
MOJIMATH NPUOYTOK Ta BUPOOIATH TOBAPH Ta MOCTYTH. [HO3EeMII TeXK
MEPECAIAVIOTh LK METY.



LISTENING

1. Before you listen match the words to their meanings. Use a dictionary to help
you.

healthy have lots of interests and friends
active lines give attention to

wealth not ill

focus on don’t give attention to

ignore Have money

2. Listen to the text for the first time and correct the numbers in the following
sentences.

The over 50s are 14% of the population.

They have 8% of Britain’s wealth.

4% of the consumer market is over 50.

Why don’t more companies focus on people over 207

This group didn’t like 68% of all advertising.

Half of the cars bought privately were bought by the over 50s.

mo a0 o

3. Listen to the text for the second time and tick the items in the list below that
are mentioned in text.

The over 50s:

a) play sports

b) lead active lines

¢) spend money on cars
d) go skiing

¢) have money to spend
f) are healthy

4. Over to you.

You work for an advertising agency. Think of five products or services
for the over50s market. Compare your list with a partner. Explain your
choices.

I think holidays are good for this market because the over 50s
have time and money ...
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CASE STUDY

1. Study the vocabulary below which will help you to do the activities that
Sfollow.

Liquid capital: the amount of money that a franchisee must have
available before a bank will be prepared to lend
additional capital. Also known as ready cash.

Working capital: the money that a franchisee will use to buy the stock
and to pay for the labour and services that the business
will need.

On-going fees: the various payments that the franchisee makes to
the franchisor for the assistance and services he or
she provides.

2. Work in pairs. You are interested in taking out a franchise with Perfect
Pizza. You have seen the following advertisement and decide to call Martin
Clayton, Franchise Sales Director for Perfect Pizza (played by Student B).
Ask questions and complete the notes.

Examples: How much liquid capital is required fo set up an outlet?
What is the initial franchise fee?

Liquid capital requirement: ..................ccoooiioii e
Working capital requir€ment: ... ...............cooooiiiiiiiieieeee e

Init1al franchiSe fee: .. ..oooii i
On-going fOES: ... ... ... e

Projected turnover of typical outlet: ........................... ... ...
Projected profit of typical outlet: .............................. ...

Year company established: ...

Number of Outlets: ... ... ..o
Regionsavailable: ...
Length of contract: ..................oooiiiiiiiii e
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3. You should now play the role of Bernard Glover, Franchise Development
Manager for Budget Rent a Car. Student B is interested in taking out a franchise
with you. Look at the information on the following page and answer his or her
questions.

Budget Budget Rent a Car
Rent a Car International Inc.,

41 Marlowes, Hemel Hempstead, Herts.
HP1 1LD.

Tel. 0442 218027
Fax. 0442 230757

Type of business: vehicle rental
Applications invited: yes

Availability: North-West England and
Scotland

Company established: 1966
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Number of outlets in the UK: company owned 41, franchised 119
Number of outlets worldwide: 3,300

Working capital: J50,000

Liquid capital requirement: J75,000

Initial franchise fee: 125,000

On-going fees: management services fee 7,5%, marketing/advertising
levy: 2,5%

Typical outlet, projected turnover:

year 1 —J150,000, year 2 — J240,000,

year 3 —J300,000

Typical outlet, projected profit/(loss):

year 1 — (J20,000), year 2 — break-even, year 3 — J10,000 — J20,000
Period of contract: 5 years

BFA membership: full

4. Working in the same pairs, discuss the main differences between the two
franchises.

WRITING

1. You have been asked to prepare a short report summarising some of the main
characteristics of the UK franchise market. Use the information in the charts
below to prepare your summary.

1. Employment 2. Motivation
Retailing 6.6% 3% of Total Turnover by
Print 8.5 Regions
Business Services 19.5% Nothern Ireland 1%
Fast Food Other Food Health Scotland 7%
Beauty 33.9% North West 7%
Transport 5.7% North and North East 3%
Clothing 6% Yorkshire 6%
Home Improvements 6.4% Wales 4%
Home Maintenance Vehicle 2.6% | West Midlands 8%
Maintenance Leisure 16% East Midlands 7%

East Anglia 5%

London 24%

South East 21%

South Wast 7%
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UNIT 3
OWNERSHIP

PRE-READING
Before you read the text discuss these questions in small groups.

1. What do you know about ownership? Is it a legal or an economic term?

2. Is it any difference between ownership and property?

3. Do you know how socialism affected the economy of modern capitalist
countries?

READING

Read the text and check your answers.

OWNERSHIP

Ownership is a general legal category for rights of property in land,
money, tangible objects, intangible objects, etc. Ownership is defined as
the right to exclude others from doing the same.

Ownership is the socially supported power to exclusively control and
use for one’s own purposes, that which is owned. Definitions of it are
closely tied to definitions of wealth, private or public.

There are many consequences of the idea of ownership, both positive
and negative; the ‘moderate’ view is that a degree of ownership is necessary
for the proper operation of society, but that it can also lead to great injustice
if taken too far.

A simple example of an argument against strict ownership is the case
where person A owns medicine which would cure an illness that person B
suffers from, but person A demands an unjustifiably high price for that
medicine, which person B cannot afford. Almost any known practice of
morality or system of ethics would say that unless there are very exceptional
circumstances, person A should give person B the medicine, or at least
lower the price. But ownership allows person A to set any price he or she
wishes, or even to flatly refuse to give out any medicine, despite the fact
that such refusal would lead to many unnecessary deaths.
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Socialism and Communism

Socialism and Communism hold that individual ownership of the means
of production is detrimental to the interest of the majority of individuals
(particularly the working class, as well as most of what is usually called
the middle class), and therefore they advocate some form of public
ownership over the means of production.

Socialist ideas have influenced the economic systems of most
industrialized countries. The combination of a capitalist economy with
extensive social aspects is known as social democracy, for the purpose
of promoting social justice, alleviating or even eliminating poverty,
guaranteeing access to education and healthcare for all citizens, etc.
Nationalizations have been limited to “the commanding heights™ of the
economy (¢.g. heavy industry) and utilities (¢.g. gas, electricity, and so
on).

There have also been a number of countries, usually falling within the
category of so-called “communist states”, which have had fully
nationalized economies. However, the issue of who actually owned the
means of production in those countries remains controversial, because
they did not have democratic governments. In the absence of democracy
(i.e. when the people have no control over the government), it can be
argued that the government forms an elitist oligarchy - and therefore,
any means of production owned by such a government are the de facto
private property of the oligarchs, not the public property of the people.

Ownership and Economics

Ownership is self-propagating: If an object is owned by someone, any
additional goods produced by using that object will also be owned by the
same person. Thus, the more a person can own or acquire through money,
the more he or she will generate other things to be owned by him or her.
Ownership is central to and facilitates the development of social systems
such as capitalism

Say whether these statements are true or false, if they are false say why.

1. Public or private wealth is close in meaning to ownership.
2. Communist ideas influenced forming of the economic systems of most
capitalist countries.
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3. So-called “communist states™ have fully nationalized economies, but
the issue of the real owners of the means of production is very
controversial because of the lack of democracy.

4. When the people have no control over the government, any means of
production owned by the government are the de facto private property
of the oligarchs, not the public property of the people.

VOCABULARY

Absence (n) — 1) BiacyTHiCcTh, 3amumicHHs, BianycTka (from); sickness
absence — HeTpare31aTHICTH 3a XBOpo0or0; Ant: presence; 2) HETOCTATHICTD,
BlACYTHICTE; in the absence of — 3a BiacywHocTi woro-H.; the absence of
reconciliation between the theory and the practice of life — HeysromkenicTs
Teopii 3 mpakTukoro; Syn: lack; Ant: presence.

Access (n) — 1) mocrym, miaxig; to deny access — HE TO3BOILITH JOCTYII, tO
gain, get access — OTPUMATH JOCTYIT; access to markets — 1OCTyIT 10 pUHKIB;
easy of access — IOCTYIIHMIA, 2) Komn '10m. TOCTYIL, ZEro access — IIBUI-
KUW JOCTYIL

Acquire (v) — 1) mabysaru, qocsrati; 2) OAHOBYBATH (3HAHHAMIL), acquire
a right; acquire by purchase; acquire shares.

Alleviate (v) — mojeriryBaTH, oM KLY BaTH, 3MCHIYBATH ( HATIPUKIIAT, CKO-
HOMIYHY Kpu3y); Syn: lessen.

Circumstance (n) — 1) ob6¢crasuna, pumanok, (axr, Haroga; mitigating
circumstances — oM sKOIyiodl ob6cTaBuHu; 2) yMOBa, 3) MmarepianbHe /
(pIHAHCOBE MOIOKCHHHS, Syn: estate.

Consequence (n) — 1) BUCHOBOK, 3Ha4YCHHA, peayabTar (voro-H.); to take,
accept, bear, face, suffer the consequences of — Biamosigaru, OyTu BiAIO-
BIZAIBHUM 3a Hacaiakw;, Syn: result; 2) BUCHOBOK; 3) a) BasKJIMBICTb,
3HAYYLICTh, Syn: importance; 6) BILTUBOBICTH, BILTHBOBS CTAHOBHILE.

Controversial (adj) — 1) criipuutii, nuckyciiawit, Syn: questionable, disputed,
disputable; 2) Toit, 1110 Ma€ MPUXITBHICTD J0 TIOIEMIKH, TIOJIEMIYHAN, Syn:
disputatious.

De facto (Latin) — nacipasai, paxruano, xe-dakro (npomucm. de jure); the
government de facto — ypsia, mo 3HaXOAMTHCS TIPY BIATL.

Democracy (n) — neMmokpatisi, ICMOKPATH3M.

Detrimental (adj) — mxiamusuit, 3aryoumii  (f0); Syn: harmful, injurious,
hurtful.

Eliminate (v) — 1) ycysaru, Bunrouaru (from); to eliminate a possibility —
BHMKJIFOUYHTH MOKIIHBICTE; Syn: remove, expel; 2) suurnyBsartu, J1KBiTyBa-
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TH, aHymoBary, the need to eliminate poverty — GaxkaHHsa JTIKBIIYBATH
6ixmicTe, Syn: eradicate; 3) irHOpypoBaTH, HE MOMIYATH; Syn: ignore;
4) marteM. BUKTIOUATH (HCBIIOME).

Elitist (adj) — eniraprmii.

Exceptional (adj) — 1) BunaTkOBUMIA, HE3BUYHUN, HE3BUIANHUIN, BUKITFOUHUE,
ocobmuBMif, exceptional circumstance — He3puvaiiHi 00CTaBUHM, Syn:
unusual, special; 2) obgaposanuii; BUIIE CEpeaHBOTO PIBHA, exceptional
ability — HeaBmuatiti 3110HOCTI.

Exclude (v) — 1) Buximounru (from), He aomyckarty; 2) 3HUILYBATH, YCYBa-
T, Syn: eliminate.

Extensive (adj) — Benukuii, mpocTopuii, JaICKOCHKHIE, Syn: vast, spacious,
extensional.

Generate (v) — 1) mopo/pKyBaTy, BUKIIMKATH, CIIPHLMUHATH; Syn: to give rise
to, produce; 2) BupoOnsiTr;, TeHepyBaTH, poouTH; Syn: produce, evolve.

Injustice (n) — mecnipaseyuBicTh (f0); to do smb. an injustice — OyTH He-
CIIPaBEUTMBHM IO KOTO-H.; t0 commit an injustice — YYMHUTH HECIIPABE-
TUBICTB; to redress an injustice — BHUIIPaBUTH HECIIPABEIIHBICTE, Syn:
wrong, unfairness.

Intangible (adj) — HemaTepianbHuMA, HEBLIMY THHI HA JOTHK; Syn: impalpable.

Issue (n) — 1) Bunyck, Bunaues;, 2) BugaBanas; 3) mpodieMa, BayKIHBE K-
TaHHL, CHIPHE MUTAHES; 4) Cyrepeuxa; 5) pe3ynsrar; 6) MUTaHHS Ha TIOPSII-
KY JCHHOMY.

Means of production — 3acobu BupoOHHUIITBA.

Oligarchy (n) — oxirapxis (pe;KuM, KOJIH BITaJa HATICKUTH BY3bKIH TPyl 0CO-
oucrocTeit).

Ownership (n) — 1) BracHICTb, BOTOAIHHA, MakHO; joint ownership — criinbHa
BIACHICTB; private ownership — mpuBaTHa BIacHICTE, public ownership —
POMAJICHKA BIIACHICTD; 2) MPABO HA BIACHICTE.

Poverty (n)— 1) 6iguicTs, 3mumri, Hy>k1a; to breed poverty — ruroquty 011HICTS;
to eliminate, eradicate, wipe out poverty — suummTH GiaHICTD, abject, dire,
extreme, grinding, severe poverty — 3arajibHI 3THIHI; 1N poverty — y 3Iu-
wix; to live in grinding poverty — HY)KIaTHUCS, JKUTH Y TDKKUX 3THIHIX,
Syn: want; 2) CKyIHICTB.

Power (n) — 1) a) moryTHICTB, BIaga, Mirb; Syn: strength, might, vigour,
energy, force; 6) MoxmuBiCTh, 3110HICTD; to develop one’s powers —
possuBatu 3a10H0CTI (10 woro-H.); Syn: facility, faculty, ability, property,
capacity; 2) a) cuna (ghisuuna), mOTYXKHICTb, CHEPTis, BUPOOHHIA
3m6HicTh; to cut off, turn off the power — mepepsaru mogawy eHeprii;
0) ¢i3. cuma, MOTYKHICTB; 3) a) Bimana; acp:kasa; the Great Powers —
BEIWKI JAep:kasu; to exercise, wield power — matu Bnaxy; to transfer
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power — repeaaTy BIaay KOMy-H.; 0) /0p. TpaBo, MOBHOBAKCHHS, Syn:
jurisdiction, authority.

Private (adj) — npuBaTHMIA, 0OCOOMCTHI, KOH(DIACHIIHHNMI, CCKPSTHHIH, HE-
aliiiriziziziz8

Public (adj) — cycriipHwMiA, rpoMaIChKUM, ACPKABHULN, HAPOAHUEH, KOMYHAIb-
HUH, 3aTaTBHOTO BUKOPUCTAHHS.

Society (n) — 1) mepkaBa, cycniscTBO; to polarize a society — po3auTUTH
CYCILILCTBO Ha JABa MpOTHiICKkHI Tabopu; advanced society — cydacHe,
nepeaose cycrninbeTro; affluent society — 6arare cycmabcTBO; 2) Cy-
CIIBHICTB; 3) CYCHITBCTBO, oprawizaiis; to establish, found, set up a
society — 3acHyBartu oprasizawio; to disband, dissolve a society — posry-
CTHTH OpraHizaiiiio; Syn: organization.

Support (v) — 1) marpumyBaT, I AMPaTH, I0TIOMAraTH; 2) 3ane3nevyBaTH,
nponomarartu (marepiansHo); the burden of supporting the poor — 0608 s1-
30K MaTEPIaIbHO JOTIOMAraTH O010HUM; 3 ) MATPUMYBATH (MOPATLHO); IO~
momoratu; We supported their secking office. — Mu gomomoru iM 3HaTH
odic. Syn: encourage, stand by, back up .

Tangible (adj) — matepiansHuii, peanpHY, BITIYTHUN Ha TO0THK; tangible
assets — matepianbHi wWHHOCTI; Syn: palpable, material.

Utilities (pl) — 1) a) xopucHicTs; BuriaxicTh; of no utility — He KopHUCHHIA,
0) exon. TPOMaICHKA KOPUCHICTE, 2) MH. (moic. public utilities) a) xomy-
HAJIBHI CITOPYAH, MAPHEMCTBA; 0) KoMyHaIbHI moctyry; public utilities
such as gas, electricity and phones — kKOMyHaIBHI TIOCIYTH, Taki AK ras,
CIICKTPHKA ¥ TeIe(OH.

Wealth (n) — 1) 6ararcrso, npousitanss, ckapdu (rpori, HepyxomicTs); His
wealth is estimated at fifty million dollars. — Moro marepiansHi isHoCTI
OIIIHIOIOTELCA YV I ATACCIT MHIBHMOHIB J07apiB; 2) cuia, 0es3mid, BeauKa
KinbKicTh, wealth of experience — maiibaraTimuit qocsix; Syn: abundance,
plenty; 3) marepianbHi IHHOCTI, 6araTcTBa (e, wo Mae yinticms); The
family lives in wealth. — Poguna sxuse B mocratky. Syn: prosperity,
affluence.

Fill in the gaps with active words in appropriate form.

Ownership is the ... power to control and use something for your own
purposes. When you own something, it gives you the right to ... others
from doing the same. Under such ... , there appear a lot of ... in the idea
of ... . But ... needs ownership for efficient work. But, ..., it can lead
to ... in our community:.
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PRACTICE

1. Match the words from column A with the words from column B which mean

the opposite.

A B
alleviate small
poverty increase
private clear
detrimental wealth
extensive create
climinate useful
controversial public

2. Give English equivalents to the following words and word combinations.

KomyHanbpHI nocayru, AyKe BUHATKOBl OOCTABUHH, CIIPHE HUTAHHS,
3aco0H BUPOOHHUITBA, CTUKA TA MOPAJbHICTh, MATEPIaIbHI TA HEMATEPI-
aJbHI 00 €KTH, COLIaNbHA HECIPABEATUBICTD, CYCIUIBHE Ta ocoducTe Ha-
raTCTBO, yCyBaTH O1HICT, 3MCHINYBATH PIBEHB 01 THOCTI, BIACYTHICTD ¢~
MOKPATH3MY, €TITapHA OTIrapXis, JAJCKOCSHKHA COLla/IbHA HOTITHKA, BUK-

JEOYMTH 3 MApPTii, GaKTHIHO.

3. Complete the table with the words below.

working class

middle class

means of production

Karl Marx defined it or proletariat
as “those individuals who sell their
labor and do not own the means
of production.

It comprises a social group once
defined by exception an interme-
diate social class between the
nobility and the working class.

It refers to physical, non-human,
inputs used in production. It
mcludes factories, machines, tools,
infrastructural and natural capital,
factors of production.
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. Rearrange the words to make up sentences.

. legal / rights / general / Ownership / a / is / category / property / of /
for.

. Socialism / production / that / ownership / says / is / personal /
means / harmful / of / the / of.

. means / absence / no / democracy / of / over / government / The /
control / the.

. have / nationalized / states / fully / Communist / economies.

Translate the Ukrainian word combinations of the sentences.

. The combination of a capitalist (exoHOMIKH) With (FaaCKOCSKHUMM)
social aspects is known as (comianena aemokparis), for the purpose
of promoting (cowianbHOI CIPABEATUBOCTI), (3MCHIIICHHS Y1 3HUIICH-
Hs G1AHOCTI), guaranteeing (aoctymy) to (ocsitu) and healthcare for
all (rpomansin).

. There is a number of countries, which are called (“xomyHicTHUHI
aepskasu’ ), which have fully (naionanizoBany ekoHomiky). But the
(cuipue nutanng) of who actually (Bonoaie 3acobamMu BHpOOHHLT-
Ba) in those countries remains (guckyciiaum), because they did not
have (ZeMOKpaTHYHOTO YPAIAY).

. If an object is owned by someone, any (mogatkosi) goods produced
by using that object will also be owned by the same person. The
more a person can (Bojoxaitu) or (orpumartu) through (rpomi), the
more he will (copuunnsaT) other things to be owned by him.

. Give English explanation of the following words and word combinations.

ownership morality
tangible objects poverty
injustice utilities
democracy money
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READING

Read the text and check your answers.

TYPES OF OWNERSHIP
Intellectual ownership

Ownership of ideas or plans or strictly sensory works is always a
complicated issue. Use of patents and copyright laws in modern society
has introduced ownership for non-material things usually on a temporary
basis. This kind of ownership is very controversial, because on the one
hand it gives reward to innovators, but on the other hand it restricts the
free flow of information and ideas

Corporate ownership

In business, corporate ownership is critical as it determines who controls
the factors of production owned by that corporation and thus who owns
the outputs:

Companies or organisations usually own factories, or more generally,
the capital, and the materials used to produce. They hire employees but
they don’t own employees — they do however control what is sometimes
called human capital or have some exclusive right to individual capital
(creativity, talent). Companies which issue stocks are officially owned by
stockholders, CEQs are hired by them to run companies. CEOs themselves
do not own the companies, even though they may have more control and
mvolvement than the ‘real” owners, the stockholders. Executives of small
companies are often also stockholders.

Land ownership

In classical economics there is an ambiguous position taken with regard
to land ownership. Many theorists argued that it could not be defended if
there was not some obligation to keep and improve the land. Marxist
economics was founded on, and continues to argue for, land reform as a
means of social justice. Also, both Marxist and anarchist theories of
ownership agree on the idea that private ownership of land is illegitimate,
since the land was not created by any human beings, and most property
over land was originally established through the use of brute force. In the
20th century, the idea of ecological stewardship led to legal ways that land
ownership could be rightfully restricted because of erosion, pollution,
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biodiversity and other concerns - which reduced the level of what came to
be called nature’s services to all in the locality. In addition, property tax
increasingly was levied to pay for services offered by the state, which
could not be refused (such as fire fighting).

Collective ownership

Emergency response, biotechnology, nanotechnology and terrorism
present serious challenges to the idea of exclusive control over resources
or knowledge that may be required in some short period of time to avert
some disaster, especially a synchronous failure which may be caused simply
by timing problems.

As such threats increase in depth and nature, it seems likely that (at
least) ownership of natural capital and instructional capital will be
increasingly held by communal, and not by private, bodies. For instance
biopiracy of native plant varieties used in sustainable agriculture are
increasingly recognized as “belonging to” cultures or even ecosystems from
which they originated.

~

. Say whether the statements are true or false, if they are false say why.

1. Innovators get no reward for their findings and they don’t sell their
rights to anybody.

2. Corporate ownership is a quite clear thing as it doesn’t determine who
must control the factors of production

3. Companies usually own capital, equipment, factories and their employees.

4. The land ownership can be restricted because of erosion, pollution,
biodiversity and other things.

5. Companies which issue stocks are officially owned by stockholders,
CEOs are hired by them to run companies and CEOs don’t own those
companies.

VOCABULARY

Ambiguous (adj) — 1) aoznaunuii; Syn: equivocal; 2) HESICHUI, CYMHIBHHLA,
Syn: doubtful.

Avert (v) — 1) sizBomutu norman (8ix — from); He averted his face. — Bin
BIABEPHYBCS, 2) BlABOMKATH (AyMKH, Bix — from); 3) BigBeprartu, 3armo-
6iratu (yaapy, HeOesreku 1 T.I1.); Syn: prevent.
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Biodiversity (n) — 6iomoriuHa BapiaTUBHICTD.

Brute (adj) — 1) rpyOuii, TBApUHHMIA, TIOUYTTEBUIA; 2) HETFOACHKHLA, JKOPCTO-
kuii; Syn: cruel, brutal; 3) Gearmysauii, Heposymuwmii; Syn: injudicious,
unreasonable.

Challenge (n) — 1) Buxnuk; to issue, send a challenge — xuHyTH BUKIHK; tO
accept, meet, respond to, take up a challenge — nipuitesaTH BUKITHK; 2) TTC-
peH. ckiaaHe 3aBaaHH:, mpobmema; formidable, real challenge — miticHui
BUKIMK; Syn: summons, defiance.

Communal (adj) — rpomMaachKuii, MPUHATICKHUN rpoMail, OOLIMHHUMA, 3a-
TaITbHUM, CITUTBHHE, 00 etHaHuM (Harp., TIPO BIACHICTH); Syn: collective,
joint.

Concerns (pl) — cipaBu, aumosi BizHocuHM, Syn: business relations.

Copyright (n) — aBTOpCHKE TIPaBO, BUAABHHUMC IIPABO; IIPABO MICPSAPYKY, IIPABO
nocraHoBky; plagiarism of copyright — He3akOHHE IPUCBOEHHST aBTOP-
CHKOTO Tpaga, Iiariar.

Depth (n) — tmubuna, HaTHU3BKUE PIBCHB.

Disaster (n) — xaracrpoda, muxo, Hemactsi, to experience, meet, suffer (a)
disaster — motparmuTu B uxo; to cope with (a) disaster, recover from (a)
disaster — cripaBsTHCs 3 TuxoM; a national disaster — HaLiOHAIBHA KaTac-
Tpoda; a natural disaster — cTuxitine nmuxo; Syn: catastrophe.

Ecosystem (n) — exocucreMa, CKOJIOTIYHA CUCTEMA; OIOTCOLICHO3.

Emergency (n) — 1) meniepe tbaucHUM BUIAA0K;, KPaHHsT HCOOXITHICTE; Kpaw-
HICTB; In case of emergency — v BUIMagky KpaWHbOI HEOOXIAHOCTI; on
cmergency — Ha KpaHif BUMAA0K; 2) KPUTHIHE CTAHOBHILE, aBapis; to
cause, create emergency — IpUBOIMTH 10 asapii; to declare an emergency —
OTOJIOCHTH HAI3BMYANHUK CTaH, national emergency — HarfioHaIbHa KaTac-
Tpoda.

Erosion (n) — po3sMuBaHH:, BUBITPIOBAHHS, SO1l €rosion — BUBITPIOBAHHS IPYH-
Ty; Syn: destruction, demolition.

Hire (v) — naiimaru, Hagasatu podoty; Syn: to employ, engage, recruit, lease;
Ant: buy, discharge, fire, purchase.

Illegitimate (ad)) — 1) nesaxounuii, mporusaxonnuii; Syn: illegal, unlawful;
2) 3a00pOHCHUH, HEA03BOICHUH, HECAHKINIOHOBAHUI, Syn: unwarranted,
unauthorized; 3) HerpaBUIIBHUI, HETOYHHU, TTOMUIKOBHE; 4) HECTaH1apT-
HUI, HCHOPMaJIbHHUH;, Syn: irregular.

Infrastructural capital — indpacTpyxrypHui KarmTat.

Innovator (n) — HoBatop, partionamisarop; Syn: rationalizer.

Issue (v) — 1) a) BurummBary, BuxoxutH, Syn: to come; 6) 3”sBmsarucs; Syn:
emerge; 2) a) TParuIATHCSA, BUXOAMTH B Hacmiaok (from — woro-u.); Syn:
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spring, arise; 0) Mary SIK PE3yIbTAT, 3aKIHIYBaTUCS (1IN — YMM-H.); Syn:
result; 3) a) BumyckaTH, BumaBaTH (raseTv, KHWrH 1 T.1.); books issued
in the United Kingdom — xuuru, sxi Oymo Bugaso y BemuxoOpurawii;
6) Bunasaru (Haka3); B) BUXOAWTH (IIPO BUAAHH); T) IyCKATH B 00IT (Tpori
1T 1.); A new coin was issued. — Byrmo mymeso B 06ir HOBY MOHETY.

Levy (v) — crarysaru (mmogatok); oOkmagaTH (mogaTkoM) (on/upon); yBoIu-
Tn nogatkosl craBku. Taxes should be levied more on the rich than on the
poor. — [TomaTkoBMI TATap MOBUHCH JICKAaTH OLTBINE HA 3aMOKHUX, HIK Ha
OixHMx. Syn: tax.

Nanotechnology (n) — HAHOTEXHOJIOT1S.

Natural capital — mpupoaruii karita.

Obligation (n) — 1) 30008’ a3anms, 60pr, 0008’ 130K, 2) obmirars; 3) Gopro-
BE 30008 s13aHH; 4) MPUMYCOBa CrIa (3aKOHY, I0rOBOpY); Syn: obligation
bond; impose an obligation on smb.— HakIacTH 30008’ A3aHHA HA KOTO-H.

On a temporary basis — TrMIacoBo.

Patent (n) — 1) npaso; 2) mateut; 3) auruiom; 4) puBiIes; 5) BUHAXI,

Pollution (n) — 3abpyaueHtst; to control pollution — 6oporucs 13 3abpyaHEeH-
HAM (Harp., HABKOJIHIIHBOTO cepenoBuina); air pollution — 3abpyaHeHHS
moBiTps;, environmental pollution — 3a0pyIHEHHA HABKOTHUIITHBOTO CEPEI0-
suma; Syn: defilement, contamination, soiling, dirtying.

Regard (n) — momsix, yeara; having regard to the state of the market —
3 oAy Ha craH puHKY; in regard to (with regard to) — BimHOCHO, ¥
BIAHOMICHH]; regard as — po3nIsIaTH Vv SIKOCTI.

Response (n) — 1) Biamosiae, BIATYK; in response to your letter of — y Biamosias
Ha Bamr ucT 811 Takoro-To uucia; 2) peakins; 3) BIATIOBIIHA TS, BIATYK.

Restrict (v) — obmexkyBatu (B Mekax 4yoro-H.); His power was restricted
within narrow limits. — Horo moBHoBaeHHs 6ymu ayke 0GMEKCHAMM.
Certain information is restricted to government officials. — Jloctym mo
BH3HAYCHOI 1H(OPMALIT TO3BOIIETHCS TUIBKH YPSLIOBIUIM. Syn: to confine,
limit, bound.

Reward (n) — 1) maroponaa, npemis; to claim, reap, receive a reward — oTpu-
MaTH Haropoay, just reward — cripasemuea Haropoaa, tangible reward —
MarepianbHE 3a0XOUCHHS;, Syn: recompense, award; 2) suHaropoxa; in
reward for smth. — 8 Haropoay 3a mio-H.; Syn: recompense, remuneration.

Sensory (ad)) — 4y TIHUBUMI, CCHCOPHUL.

Stewardship (n) — 1) mocana posmopsaHuKa, Kepyro4oro; 2) KepyBaHHs, 3aB-
1Ty BaHHsI, KCPIBHUIITBO, BEACHHA (CIIPaB ), HATTIAA, KOHTPOIb; a stewardship
of the economic resources of the country — kepyBaHHSI CKOHOMIMHUMU
pecypcamu kpainm; Syn: administration, management, control.
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Stockholder (n) — amep. akiioHep, BITACHUK aKIlii; OPUT. aKIIOHEP, BIIACHUK

IHHMX TIarnepis; Syn: stock-owner.

Sustainable (adj) — 1) crifikuii; *xuTTe3gaTHUM, sustainable economic

growth — CTIMKHE CKOHOMIYHUH PICT; 2) SKOJIOTIMHO PALIOHAIBHHUL, 31aT-
HHMH ICHyBaTH 0e3 30MTKY HaBKOIMIIHBOMY CEPECIOBHUINY; ‘‘CTIMKUNA
sustainable agriculture — ekOIOTIYHO paIliOHAIBHE CLITBCHKE TOCTIONAPCTBO,
“critike” CLIBCHKE TOCMOAApCTBO; sustainable use of natural resources —
PaLiOHATBHE BUKOPUCTAHHS TIPUPOIHUX PECYPCIB.

Threat (n) — 3arposa, morposa, nebesneka; Syn: danger, risk, hazard, peril.

Fill in the gaps with your active words.

L.
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In economics, land ... takes a very ... position. Some theorists think,
that land won’t be defended if we have no ... to keep it. Marxists

consider land reform to be akind of ... ... . They also say, that private
...oflandis ... .

(ownership 2, social justice, ambiguous, obligation, illegitimate)
Biotechnology, ... and terrorism give a lot of ... to ... some ... in

some short period of time. As such ... increase, we begin to think, that
ownership of ... and ... capital will be held by ... but not by a person.
(disasters, nanotechnology, communal, avert, challenges, natural,
infrastructural, threats)

Ownership of ideas or plans or strictly ... works is called ... ownership
and it is always a complicated ... . Non-material things are sold ... ...
... through ... and ... laws... in the modern society. ... receive ... for
their findings, but on the other hand the free flow of information is ... .
(innovators, intellectual, sensory, on a temporary basis, copyright,
reward, patents, issue, restricted)



PRACTICE

1. Look for synonyms in the text to complete the table below.

Edge

Summons

Engagement

To limit

Prize

Problem

Public

Non-material

2. Complete the definitions with the words below.

Infrastructural capital, biotechnology, erosion, natural capital,

nanotechnology.

It refers to any physical means of
production or means of protection
beyond that which can be gathered
or found in nature. It isn’t consi-
dered as “fluid capital”.

It refers to the mineral, plant and
animal formations of the Earth
biosphere.

It 1s the displacement of solids by
the agent of wind and water. It
can be a natural process but in
many places it’s increased by
human activities.

This technology is based on
biology, especially when used in
agriculture, food science and
medicine.

This term sometimes applies to
any microscopic technology. It
refers to technological develop-
ments on the nanometer scale,
usually 0.1 — 100 nm (1 nanometer
equals 1 millionth of a millimeter)
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b

Cross out an odd word.

biotechnology — nanotechnology — economics

erosion — pollution — expansion

means of production — factors of production — utilities
patent — copyright — issue

disaster — failure — terrorism

Give English equivalents to following words and word combinations.

CKJ'Ia,Z[He MUTAHHS, 3aKOH IIPO aBTOPCHKE IIPaBO, TUMYACOBO, HOBATOPU

OTPHMYIOTh BUHATOPOY, 0OMEKYBATH MOTIK 1HGOpMAILIii, coliaibHa crpa-
BCAJIMBICT, MBO3HAYHA MO3UIlIs, OyTH 3000B s3aHUM, 3a0pYIHCHHS Ta
€po3isl, NpUPOIHUH Ta 1HPPACTPYKTYPHUH KamiTal, 3arpo3a TCpOpU3My,

MOAATOK HA MaWHO, JOCTIIKCHHS EKOCHCTEMH, CEHCOPHA podoTa, CTAry-

BAaTH MOJATKH 3 AKI[IOHEPIB, HAMMATH FOJIOBHUX BUKOHABYHMX JHPSKTOPIB.

5.
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Translate into English.

CowianicTi Ta KOMYHICTH BBaXKAIOTh, [0 MPUBATHA BIACHICTh HA 3a-
co0u BUPOOHHIITBA AYXKE IIKIAIHBA sl IHTEPECIB OLIBIIOCTI HACE-
acHHS (0CO0IUBO At POOOUOro Ta CEPSAHBOrO KIACY), TOMY BOHH
MiATPUMYIOTh CYCIIIBHY BIACHICTh. He3Baskarouu Ha 1ie, COLIaTiCTHYHI
1aei BuHy 1 Ha GOPMYBaHHS CKOHOMIYHHX CHCTEM OLTBIIOCTI 1HAY-
cTpiamizoBaHux Aepxkas. [loeaHaHHS KamiTamizmy 3 AaJCKOCSKHOIO
COLIIANBHOIO MOIITHKOIO BIIOME K COLIATBHA JEMOKPATIS.
IHTenexkTyanpHa BAACHICT — IIC BIACHICTH HA HEMATEpiaibHI pedi,
Taki SK 11¢i, IJIAaHKU, BUHAXOAM. 1i MOXKHA npuadaTH 3a JOIOMOTOK)
MATCHTIB Ta JIICH3I1N, ai¢ IS BIACHICTh OXOPOHSIETHCS 3AKOHAMH aB-
TOpPChKOro mpaga. Lle# Bua BIacHOCTI — OyKE CIPHE MHUTAHHS, TOMY
10 BUHAXIAHHK, 3 OXHOTO OOKY, OTPHMYE BUHATOPOAY, 4 3 1HIIOTrO OOKY,
BJIACHICTh OOMEKY€E BUTbHUM MOTIK 1H(OPMAITi.

KopnoparueHa BracHICTE — e AY>KE PU3UKOBAHA CIIPaBa, TOMY LIO
caMe BOHA KOHTPOMIOE (pakTopy BUPOOHHIITBA TA BUITYCK MPOAYKLIII.
Sk mpaBuo, kKOMIaHil BOJTOAIIOTH KaIliTaaoM Ta Marepianamu. 11 kom-
TMaHii, [0 MyCKAKTh B 00Ir aKIIii, 3HAXOAATHCS Y BOIOAIHHI AKI[IOHEPIB.
bioTexHo0r1i, HAHOTEXHOJIOTII Ta TCPOPU3M SIBISIOTH COOOIO Cep-
HO3HY 3arpo3y A€M BUKIIOYHOTO KOHTPOIIO HaJ PECYPCaMu Ta 3HAH-
HSMH, IO MOXKYTh OyTH HEOOX1THUMH IIPOTATOM KOPOTKOTO ITPOMIZKKY
yacy abu 3anolirtu karactpodu.



5.

Brnacuicte Ha 3eMIr0 3aiiMae JOCTATHRO ABO3HAMHY MO3ULK0. Mapk-
CHCTH BBAXKAIOTH, IO LICH BU/ BIACHOCTI € 3aC000M COLiaIbHOI CIipa-
BCUTUBOCTI, ¢ Pa3oM 3 LM IPUBATHA BIACHICTh — LIC HE3aKOHHA
BJACHICTh, TOMY 10 OlTbINA YacTHHA 3eMii Oyna KOMHCh 3aXOIICHA
HACHUJIBHHUIBKHUM IIIIXOM. 3EME/IbHA BIACHICTh MOXKE OyTH OOMEKEHA
4uepPE3 CPO3II0, 3a0pyAHCHHS, OIOPI3HOPIAHICTS.

LISTENING

Pre-listening

L.

2.

Is there an advertisement on the television or in the newspapers at the
moment that you particularly like? What’s it for?

Imagine you work in advertising. How can you sell the following things?
What information will you give about them in the advertisement?

- asoft drink;

- a musical at the theatre;

- anew kind of frozen potato dish.

. Listen for three radio advertisements. They are for the things you talked

about in question 2 above, but not in the same order. Listen to them, and
say what each one is for.

Try to answer the following questions. Then listen to the advertisements
again.

a) What is the name of the food in the first advertisement?

b) What is the name of the musical?

¢) What is the name of the musical?

d) What is the name of the soft drink?

¢) How do you cook Oven Crunchies?

f) Where can you get tickets for the musical?

g) What can you get when you buy Coca-Cola?

. Work in groups of four. Think of a radio advertisement to make people

come to a private English language school. What information will you
give (prices, location, accommodation)?

CASE STUDY

Background
Focus, a large advertising agency based in Paris, has a reputation for

creating imaginative and effective campaigns. Recently however, Focus’s
reputation was damaged when two major clients changed to rival agencies.
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Focus now needs to convince potential clients that it still has plenty of
creative ideas to offer.

At present, Focus is competing against some well-known agencies for
several contracts. It has been asked to present ideas for advertising
campaigns to the managements of the companies concerned. Concepts
are required for the following advertising campaigns:

- A sports car

A high-priced, hand-finished model with a classic design. The car was
popular in the 1950°s and 60’s. An American firm now wants to re-launch
it. (target consumers will be high-income executives with a sense of fun
and style.)

Aim: An international campaign, with advertising adapted to local
markets.

- A chain of eight London restaurants The restaurants (specializing
in your national cuisine) are in prime positions and offer extensive menus.
They are reasonably priced, but are not attracting enough customers.

Aim: A creative campaign to improve sales.

Task

You are members of an advertising team at Focus. Prepare an advertising
campaign for one of the products or services. Use the Key questions
below to help you. Then present your campaign to the management of the
company concerned. (At this stage, you have not been asked to prepare a
budget.)

When you are not presenting your campaign, play the role of the
company’s management. Listen and ask questions. Use the Assessment
sheet below to choose:

a) the best campaign concept

b) the most effective presentation

Key questions

What is the campaign’s key message?

What special features does the product or service have?

What are its USPs (Unique Selling Points?

Who is your target audience?

What media will you use? Several or just one or two?

What special promotions will you use at the start of the campaign?

SR e
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Assessment sheet
Campaign concept

Will it get the target audience’s attention?

Will it capture their imagination?

Does it have a clear, effective message?

Will it differentiate the product or service?

Will it persuade the target audience to buy the product or service?
Will the target audience remember the campaign?

SRR e

Presentation

Was it interesting? Did it impress you?

Was it clear enough?

Was there enough eye contact?

Was the pace too quick, too slow, or just right?

Was the language fluent, accurate and appropriate?

Was the voice clear enough? Was it varied in pitch or monotonous?

ISRl e

WRITING
1. Reply to an advertisement

In this letter the customer is replying to an advertisement for cassettes
which he saw in a trade journal. The advertiser gave little information, so
the writer will have to ask for details. Read and translate the letter.
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Disc SA

251 rue des Raimonieres F-86000 Poitiers Cedex
Tel: (33) 99681031 Teiecopie: (33) 102163

Ref: PG/AL 12 May 19

The Sales Dept.
R.G. Electronics AG
Havmart601

D-5000 Koln 1

Dear Sirs,

We are a large record store in the centre of Poitiers and would like to
know more about the tapes and cassettes you advertised in this month’s
edition of “Hi Fi1 News’,

Could you tell us if the cassettes are leading brand narries, or made by
small independent companies, and whether they would be suitable for
recording classical music or only dictations and messages? It would also
be helpful if you could send us some samples and if they are of the
standard we require, we will place a substantial order. We would also
like to know if you are offering any trade discounts. Thank you.

Yours faithfully,

P Garek

P. Gerard

2. Answer the questions.

Why does M.Gerard say they are a ‘large’ record store?

Is he interested in high-quality cassettes or low-quality cassettes?
What two things does he require before he places an order?

How did he hear about the advert?

Which words in the letter correspond to the following: publication;
product’s name; vocal instructions; examples; large?

kWD =

3. Make up and write the advertisement with all details the customer is replying

Sfor.
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UNIT 4
MOTIVATION

PRE-READING
1. Answer these questions.

a) What sort of things motivate people to do their job well? Make a list.
b) If you won a great deal of money, would you keep working?

2. Readthe following statements. Which of them do you agree with?

a) There is no need for a manager to know what motivates people.
b) When a need is met it stops being a motivator?

READING
Read the text.

MOTIVATION THEORIES

The work of managers is to ensure that staff works efficiently in an
organisation. To achieve this, it is clear that managers must know what
motivates people. By understanding the factors influencing motivation, they
can create the conditions in which employees will perform to their maximum
potential. One of best known theories of motivation was put forward by an
American psychologist, Abraham Maslow, in a book entitled Motivation
and Personality (1954). In his theory, he presents a hierarchy of needs. He
identified certain basic human needs and classified them in an ascending
order of importance. Basic needs were at the bottom of the hierarchy,
higher needs at the top. His classification is shown below:
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Physiological needs

These were things required to sustain life like food, water, air, sleep etc.
Until these needs are satisfied, Maslow believed, other needs will not
motivate people.

1. Security needs

They are the needs to be free from danger, physical pain and loss of a
job. They include the need for clothing and shelter.

2. Social needs

A human being needs to belong to a group, to be liked and loved, to feel
accepted by others and to develop affiliations.

3. Esteem needs

After people have satisfied their social needs, they want to have self-
respect and to be esteemed by others. They have a need for power, status,
respect and self-confidence.

4. Self-actualization needs

These are the highest needs, according to Maslow. They are the desire
to develop, to maximize potential and to achieve one’s goals.

Maslow said that people satisfied their needs in a systematic way. When
a need had been met, it stopped being a motivating factor. For example, if
a person was starving, he would not be too concerned about security and
social needs. But once he had enough food, he would start thinking about
those other needs.

Research into Maslow’s theory has not been very conclusive. Studies
have tended to show that needs vary greatly among individuals. At the
higher levels in a company, self-actualizing needs may be very strong
whereas at lower levels, social and security needs may be dominant.

Another theory of motivation, which has been very popular with
managers, is Frederick Herzberg’s “two-factor” theory. Herzberg conducted
a number of studies in the region of Pittsburg, USA, in the late 1950s. He
concluded that at work there are certain factors which cause job satisfaction
while others lead to dissatisfaction.

The group of factors bringing about satisfaction were called “motivators”.
They include things like a challenging job, responsibility, advancement,
recognition etc. These factors give rise to positive satisfaction. Herzberg
called the other group of factors “hygiene” or “maintenance” factors. These
include company policy and administration, salary and fringe benefits, job
security, status and personal life. These factors are considered to be only
“dissatisfiers”, not motivators. If they do not exist, they cause dissatisfaction.
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Ifthey do exist in quality and quantity, they do not, however, give increased
satisfaction.

Herzberg’s two-factor theory is shown in the following diagram. It is
worth noting that the hygiene factors refer to the context of the job — the
conditions of work— while motivators refer to job content.

Herzberg’s motivation-hygiene theory

Motivators: Hygiene factors:
- achievement - Company policy and administration
- challenging work - Salary and fringe benefits
- the work itself - Quality of supervision
- career prospects - Relationship with colleagues
- responsibility - Job security
- recognition - Status

- Personal life
- Work conditions

Hygiene factors are essential if workers are to be motivated. As one
writer has aptly put it, they deal with the question “Why work here?”. The
motivators deal with the question “Why work harder?”

If Herzberg’s theory is true, it means that managers must pay great
attention to job content. They must find ways of making jobs more
challenging and interesting. As a result, managers in the USA and elsewhere
have recently been showing great interest in job enrichment programs.
The idea of such programs is to make jobs more challenging and to give the
worker a sense of achievement.

Sweden has been leading the way in this respect. At one car plant, for
example, Volvo workers assemble the whole of a car rather than do a few
simple operations. In a glass factory, production workers have complete
control over the work process in the grinding and polishing department.
Other workers have helped to build and design paper mills. Job enrichment
is undoubtedly catching on fast in Sweden.

Say whether these statements are true or false.

1) According to Maslow people are not concerned about achieving their
personal goals in life unless they have satisfied their psychological
needs.
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2) Senior managers who want to become company directors have self-
actualization needs which they wish to satisfy.

3) Herzberg, like Maslow, believes that people satisfy their needs
systematically.

4) Herzberg believed that workers would not necessarily work harder if
they earned more money.

5) Job security is one of the most important factors which motivates
employees.

6) The purpose of job enrichment programs is to increase worker motivation

VOCABULARY

Advancement (n) — masumeHHs 3a cayx6oro; to further, speed smb.’s
advancement — TIpUCKOPUTH YMHCH PIcT; to block smb.’s advancement —
3araqbMyBaTH YMHCH pICcT, professional advancement — mpodeciiuuii
picT.

Affiliation (n) — 3B 430K, MpUETHAHHS], MPUHHATTI V YICHH, YJICHCTBO,
partnership affiliation — nmpuiiasaTTsa y mapTHEpY, YCTAHOBICHHS MAPT-
HEPCTBA.

Allowance (n) — HOpMa BUIAHHS TPOILCH, YTPHUMAHHSI (TPOIIOBE HA TICBHUI
CTpOK — 100081 ¥ T. 1H.); to grant an allowance — 3a0e3meauTH Yy TPUMAaHHS,
nasaru kapmani rpori; childcare allowance — mormomora st qorsiay 3a
JITBMH.

Annual bonus (n) — mopiuHa npemis; to give, pay a bonus — 1aTH IPEMIO;
to get, receive a bonus — orpuMmaTu Haropody/mpemiro; cost-of-living
bonus — ripeMis y po3mipi MiHIMaIBbHOI 3apOOITHOI IUTATH.

Annual season ticket loan (interest-free) (n) — Ge3BiacoTKOBUIM 3aiiM Ha
CC30HHUHN KBUTOK/aOOHEMCHT.

Be concerned with smth. — memoxoitucs; I am concerned with strange
behaviour of our competitiors. — MeHe HETTOKOITH AMBHA MOBEAIHKA HAIITX
KOHKYPCHTIB.

Be popular with smth. — 6ytu monymsapawm; This theory used to be popular
some time ago. — Lls Teopia Oyma momnmymsAapHa ISAKUH Tac TOMY.

Catch on (v) — craru nomymsapuanm; to catch sight of — momiTuTH; to catch
out — MOMITHTH TTIOMHIKY; to catch up with — 3piBHATHCS 3 KMMOCH, tO
catch one’s eye — nmpusepHyTH yBary, catch — mepermona; catch-phrase —
posmoBcromKeHa (pasa; catchy — Toii, MmO ITETKO 3araMm’ STOBYETLCA, t0
catch fire — cmamaxuyty; to become caught up in — 6yTu 3amimanum y
IoCh.
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Challenge (n) — suknuk; to issue, send a challenge — kuHyTH BHKITHK; tO
accept, meet, respond to, take up a challenge — npuiiHATH BUKITHK.

Club (n) — x1y6; Syn: association, federation, league, lodge, order, union;
Social club — kmy6 3 iHTEpecis; Sports club — criopTuBHMIA KITY0.

Company car — cayx6osa mamruna; Usually top-management have right for
company cars. — 3a3Budail MCHCKEPU BUILOI JIAHKK MAKOTh MPABO Ha
Cyk00By MAaITHHY.

Conclusive (adj) — 3akiHUeHMIH, 3aBEPIIYIOUNH, PIITAIOYNNA, BU3HAYATBHHIA,
Syn: final, conclusive.

Ensure (v) — mepecsiqunTtucs, rapantysaTH, 3adesmeuysati; This letter will
ensure you a hearing. — Lle# mucT rapanrye, mo Tede BUCIYXarOTh, Syn:
assure, guarantee; 3actpaxysaru (against, from — 6io 4ozo-H.); Syn: insure.

Esteem (n) — mosara; to fall in smb.’s esteem — BmacTH y 4uixoce o4ax; to
rise in smb.’s esteem — MIHATHUCA Y YHIXOCh 0YaX.

Expense account — paxyHOK BUTPAT, paXyHOK MIA3BITHHX CYM.

Free tea and coffee — Geskonrroauit vaii/kasa; Office-manager spends
the whole day in the office and usually doesn’t have enough time to
go somewhere for lunch, so it would be great to provide him with free
coffee. — Cexperap mpoBoaUTS LK ACHB B O(ICI Ta HE MA€ TOCUTH Yacy,
(o0 MITH KyIUCh Ha TaH4; Oyae 100pe 3a0e3medanTv Horo O6e3KOIITOBHOKO
KaBOIO.

Fringe benefits — nomatkosi Buroau; We exercise a system of fringe benefits
to motivate people. — Mu BHKOPHCTOBYEMO CHUCTEMY MOATKOBMX ITLTBT,
o0 3a0XOTHTH JIFOICH.

Hierarchy (n) — iepapxis.

Life assurance — crpaxysauns sxkutrs; Life assurance as well as health
insurance are very useful motivators for people who carry out some
dangerous processes. — CTpaxyBaHHA KUTTS, a TAKOXK CTPaxXyBaHHA 3710-
POB’ € Ay7Ke TAPHUMM CTUMYITAMH, KOJTH HACTHCA PO TFOACKH, AK1 BUKOHY-
FOTBH HCOC3ICUHI 3aBIAHHS.

Luncheon vouchers — tajgouu Ha o6ix; If people work very well we can
offer them some perks, such as luncheon vouchers. — Ao aroau g06pe
MPALFOOTh, MU MOKEMO 3arPOTIOHYBATH IM JCSIK1 CTUMYJIA, TaKl sIK TATOHA
Ha 0011

Mortgage subsidy — moraris oy orameHss 3actaBHux; Last year mortgage
subsidy was of great use for me. — MuHyIOro poKy MEHI IyKE TOIIOMOT-
Ja IOTaLs Ha MOTAIICHHS 3aCTaBHO.

Pension scheme — niencidine 3abesnedyenns; In the 19-th century there was
no pension scheme. — Y xeB’stTHa ALSITOMY CTOPIYYI HE ICHYBAIO CHCTCMU
TICHCIAHOTO 3a0C3IICHCHHSI.
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Performance bonus — mpewmist; People can be motivated with money, e. g.
bonuses. — JIromgeit MOKHA CTUMY/IFOBATH TPOILMMA, HAPUKIIA, TIPEMLIMU.

Private health insurance — crpaxysaurs 310pos’s; Life assurance as well
as health insurance are very useful motivators for people who carry out
some dangerous processes. — CTpaxyBaHHS JKUTTA, a TAKOK CTPaxXyBaHHA
3I0POB S € AyKE TAPHUMU CTUMYJIaMH, KOJTM HICTHCA PO JFOACH, K1 BU-
KOHYFOTb HCOCAIICUHI 3aBIaHHA.

Profit share — moms mpubytky; Our head-hunter offered this specialist profit
share and relocation expenses covering, if he agrees to join us. — Ham
MUCIIMBELb 33 TOJIOBAMH TIOODILIB LIBOMY CIICLIATICTY A0 MPUOYVTKY 1
TIOKPUTTS BUTPAT HA TISPCSi3 1, KO BIH [MOTOIUTHCS MIPALFOBATH Y HAC.

Put forward — sucynyTu (izero); One of best known theories of motivation
was put forward by an American psychologist. — Onna 3 mai6iTBIT Bl OO~
MUX TCOPI¥ MOTHBALII Oyi1a BUCYHYTAa AMCPHUKAHCHKHM TICHXOJIOTOM.

Recognition (n) — BusHawms; to give, grant recognition — BU3HABATH; 10 give,
show no signs of recognition — He MOKa3yBaTH O3HAK CXBaJICHH:, general
recognition, universal recognition — 3aranbHe BU3HAHHS, 1N recognition
of — Ha 3HaK BU3HAHHS.

Relocation expenses — mokputTa BuTpaT Ha riepeiz; If you agree to join our
company we will cover your relocation expenses and provide a number
of other fringe benefits. — ko BM MOroauTeCs: PUETHATHCS A0 HAIIOL
opraHizarii, My BIJIIKOAYEMO BAIIl BUTPATH HA TICPEi3 I, a TAKOK HAJAMO
HU3KY 1HIITUX BHUTO.

Self-actualisation (n) — camopeamizams; At the higher levels in a company,
self-actualising needs may be very strong. — ¥V BUmux gaHkax oprasisarii
rorpeba camopeamizarii Moke Oy TH qyKe CHITBHOKO.

Self-respect (n) — camomosara; After people have satisfied their social needs,
they want to have self-respect and to be esteemed by others. — Ilicrmst
TOTO, SIK JIFOTM 3aJ0BOJIBHIIN COLIAIBHI TIOTPEOH, BOHM Oa)XKAIOTh MATH
CaMOIIOBAry Ta MOBAry B/ IHIIKX.

Staff (n) — orrar, mepconan; ocobosmii cknan; kaapu; office staff — cmyx-
6osin odicy; special staff — TexHIYHMIT TIEpCOHAN, SIKHM BHUKOHYE CITC-
uianeHi 3aBxanss; staff discount — 3HKKY U151 IPALIIBHUKIB

Starve (v) — romoayBaTH, “TIOMHUPATH B1J TOMOAY , IYKE XOTITH iCTH, MOPHUTH
rojoxoM; no3basysitu ki, xyxe xotit (for — gorocs); The children are
starving for love. — JliTam moTpiOHa mo6oB.

Subsidized canteen — Gesxonrrosui 001au; We provide our workers with
lunches in subsidized canteen. — Mu 3abe3mnetyemMo poOITHHKIB O¢3KOLI-
TOBHUMM O011aMH V 11aJTBHI.
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Sustain (v) — marpumyBaTe (MOpPaIBHO H MAaTCPIAIbHO); TABATH CHIIH; CITPHU-

siTM (BUKOHAHHIO Y0TOCh); HaxaBatwy, food sustains life — ixxa marpumye
SKATTEBI CHJIM, TIATPUMYBATH, 3aXMINATH, 3aI0BONBHATH; tO sustain
a claim — mATpUMAaTH MPETSH3110; 3a10BOIBHUTH 0308, 3a3HABATH, HE-
ctu, nepenocutr, He sustained a stress. — Bix 3a3uaB crpecy; to sustain
losses — 3asHaBaTH 30MTKIB, M ATBEP,LKYBATH, MAKPEIUIATH (TCOPIFO).

Whereas (conj) — xoua, Toxl, sk, He3BaKaouu Ha Te, mio; Whereas he had

received a very handsome fortune with his wife, he had now spent every
penny of it. — Xo4ua BiH OTPHUMAaB 3a CBOEO IPYKHUHOIO BEITHKHI TTOCAT, BIH
BHUTPATUB HOTo 10 KOMKKM;, Ocpyuu 10 yBaru, ockuibku; Whereas part of
the highway became so very ruinous that... — Ockurbky yacTHHA IIOCE
TaK 3pyMHOBAHA, IO ... .

Workplace nursery (n) — mursauii canok rpu opramisariii; Workplace nursery

1s a perfect fringe benefit for people who have children.— JQuTstuwmii cagox
TIPY OpraHi3arii — Iy10Ba BUTOA TS JTFOACH 13 TITHMH.

PRACTICE
1. Look at the list of words, find their synonyms in the text to complete the table.
Respect Esteem
Keep
Become popular
Incentive
Feel very hungry
Final
Interesting
Promotion
2. Fill in the gaps with your active words.
1. Do you think such a shocking idea will ? 1 don’t think so.
2. The report was and no recommendations could be made.
3. Essential commodities are necessary to our lives.
4. He a very good idea and will be one of
these days.
5. In this people’s needs are arranged in order of importance.
6. If you are a good employee you may count on of superiors.
7. In some regions of the world poor harvest still means that people

will
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3. Match the words from column A with the words from column B

A B
Motivate security
Achieve life
Put forward research
Sustain goal
Meet people
Carry out need
To be concerned about an idea

4. Match the words with the correct definitions and complete the following
sentences with suitable combinations from column A.

A B

1. to catch sight of a. attract attention
2. to catch on b. pleasant and easily remembered
3. to catch out c. draw level with
4. to catch up with d. startto burn
5. to catch one’s eve ¢. notice suddenly
6. catch f. a hidden or unexpected difficulty
7. catch-phrase g. become popular or fashionable
8. catchy h. trap someone in an error; show
9. to catch fire someone to be a fault; find
10.to become caught up in someone to be a fault; find
1. become involved in
j. a phrase which becomes popular
for a while
1. Everyone liked the tune of that commercial.
2. Do you think such an extraordinary style of dress will ?
3. At the car exhibition, that ultra-modern car — like something from

space — really everyone’s .
In the field of high-technology electrical goods, the Koreans are rapidly
with the Japanese.

. This business being sold far too cheaply. I smell a rat somewhere. There

must be a .
“Put a tiger in your tank™ was a popular a few years ago.
We were a few weeks ago when our main competitor

suddenly lowered the prices of their products by 10%.
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8. Management buy-outs are becoming more and more common these
days. Obviously, the habit is .

9. While [ was going round the factory, I a worker who was smoking
in a non-smoking area.

10. During one of our tests the prototype of our new hair-drier overheated,
causing it to

5. Rearrange the words to make up sentences.

to manager work that work is staff The ensure of efficiently.

forward ago The put long was time theory.

concerned too recognition is about He.

include policy factors fringe company and Maintenance salary benefits.
a met motivator being is it When stops need a.

needs achieve desire to develop potential Self-actualisation and the
describe maximize goals.

7. to content refer Motivators job.

ISR e

6. Translate into English.

(A) MoTtuBailiio 3a3BH4al PO3YMIIOTH K 3aC10 MPUMYCHTH THIIIHX PO-
OuTH TE, IO BaM MOTPIOHO, MPU I[BOMY, B 14¢ajIl, BOHH HEC MOBHHHI LIS
HaBiTh po3yMitu. s Toro, mod MOTHBYIOUHI BILTHB OVB TPUBAIUM, BiH
Mae OyTH HArOPOAOKO 32 MPALI0 YIACHHKAM HPOLECY.

He3zanexHo Bix mpuiioMiB MOTHBALIIT, 110 3aCTOCOBYKOTHCS, TpeOa Opa-
TH IO YBaru NpaBuia YIPaBIiHHI MOTHBALIEO, AKi 0a3VIOThCS HA 0CO0-
JUBOCTAX MCUXIKH TIOICH:

1. mosuTHBHE miAKpirIcHHS Oinbin e(heKTHBHE 3a HeraTueHe. Jlronn
P1AKO BBXKAKOTH, IO iX MOKaPaHO CIPAABEIINBO, TOMY HETaTHB-
HE MIIKPIMICHHS BUKIUKAE OTIp;

2. HEPErYyISpHE 3a0XOUCHHS CTUMYIIIOE KPalle 33 O4iKYBAHE,

3. 320XO4YCHHS Ma€ OYTH KOHKPETHHUM 1 HEBIAKIAIHUM;

4. BEnMWKI HATOPOAM Ta Ti, IO PIAKO KOMY AAOThCS, 3a3BHYAN BH-
KJIMKAKOTh 3a3APICTh, 4 HEBEIHKI Ta YaCTl — 3a,J0BOJICHHS.

Oxpim rporueii icHye 6arato ¢GopM HErPOIIOBOi MOTHBALI1, HATIPHK-
AaJ, CYCIIJIbHE BU3HAHHS OKPEMOI JTIOAUHU (CICIIaIbHI 3aBJAHHS, 10-
YECHI HArOPOIH), TPYIH (CTATTI PO AOCIATHEHHS IPYIH B iHQOPMALHHO-
My OrosereHi GipMu, 001AH 3 KEPIBHULTBOM BHIIOI JAHKH), OCOOUCTE BH-
3HaHHS 3 OOKY BUILOTO KEPIBHUUTBA ([TOAMKA Y THUCHMOBIH Gopmi).

55



(B) 1. Ll pexnama npuBeprae 3arajbHy YBary, ajie st BIJ4yBaro, 10 I0Ch

2.

Herapas/,.
MoskuBicTs caMopeanizaliii, mIBUIICHHS, OAATKOBI BUTOAH, I10-
Bara Ha4aJIbHUKIB € BAXK/IMBUMH MOTHBAMH Y POOOTI.

. HesBaxkaroun Ha Bci TpyaHOIIi, Teopis Oyia 3acTOCOBaHA HA MpakK-

TULI 1 Habya MOMYSPHOCTI cepel MCHEIKEPIB.

. 3aBK AU XOUCThCS MITHIATUCS 32 1€PAPXICI0 KOMITAHIi, HABITh AKIIO

BH HE 30CCPCIKYETECh HA I[bOMY, B OyIb SIKOMY pa3i BH OyaeTe
HaMaraTtucs 3piBH$ITI/IC$I 3 KOJICTaMH.

. PeBizop mepecrigumBces, 10 MU TIATPHMYEMO TIOPSIIOK Ha 00 €KTI,

HOMY HE BAAJIOCS CIIHMATH HAC HA TIOMUJIII.

. el criiBpoOITHHK YacTO BUCYBAE Po3yMHI iaei. BiH 3100vB BU3HAH-

Hs1 KEPIBHHUKIB, 1 HOMY HaJaTH HA3KY JOAATKOBUX ML,

. HoBuii an3aiin ynakyBaHHS NPUBCPHYB YBary CIIO’KHUBAMIB.

CASE STUDY

1. Some companies offer their employees fringe benefits (perks). Read the list
of words below and check their meaning if necessary. Tick the perks you
would like to get. Choose the perks you could offer your staff if you were a
manager.

Childcare allowance » Workplace nursery ¢ Sports and social club ¢

Annual bonus ¢ Annual season ticket loan » Free tea and coffee ¢

Life assurance * Expense account ¢ Performance bonus ¢
Company car « Relocation expenses ¢ Subsidized canteen °
Private health insurance « Mortgage subsidy ¢ Staff discount «

Pension scheme ¢ Luncheon vouchers ¢ Profit share

2. Read these job advertisements and pick up the benefits they offer.
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Computer officer
ABICARD

Abicard has an impressive record of growth and profitability. This is
due in part to the bank’s Information Systems Section. We are developing
our sophisticated IT systems further and a person is needed to liaise with
users and with other IT staff to provide a comprehensive support service
for the network.

We are looking for a computer science graduate with a strong
background in systems programming, with specialist expertise in PC
systems on a network. We need someone who is adaptable, with the
ability to master detail quickly, and capable of working under pressure.

Career prospects are excellent and there is an attractive package
which will reflect your qualifications and experiene. Benefits include
flexible working hours, relocation assistance, mortgage subsidy, pension
scheme and life assurance.

Application forms are available from:
The personnel Department, Abicard Huse, Southampton SO17 2BY

TOURISM MARKETING ASSISTANT

LONDON

The Tourism Department of Easton City Council is responsible for
tourism, the arts, and museums. We now have a vacancy for a Tourism
Marketing Assistnt in our busy friendly office.

You will report to the Tourism Marketing Manager and you will be
responsible for preparing leisure publications, organizing exhibitions, and
dealing with conference enquiries.

You should have a background in tourism, ideally with an appropriate
qualification. A foreign language would be an asset. Initiative, enthusiasm,
tact and a sense of humor are also important.

In return we are offering an excellent package which includes 25
day’s holiday, luncheon vouchers? Health and pension schemes, interest-
free secason ticket loan, and childcare allowance.

For an application form andfurther details, call 0181 676 9806

(24 hours) quoting ref: TMA/95
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3. Work in pairs. Make a list of other perks your company offers, and other
fringe benefits you can think of. Compare your list with the rest of the group.

4. Read the information about these two people. What perks do you think would
be most useful for them? Choose from your own ideas and from the list in the

box.

Nicola Williams is married with
three children (aged 6, 4 and 2). She
has a job in Personnel Management
at Baby and Child, alarge, national
company which sells clothing and
equipment for babies and children.
As soon as she got her new job a
year ago, her husband was made
redundant, so at the moment he
stays at home to look after the two
younger children. Because there is
no suitable public trasport she drives
the 25 km to work each day.

Steven Barton is 25 years old and
is not married. He has worked at
Worldwide Airlines office in
Central London for seven years,
since he left school. He is buying
a flat in a suburb, about an hour
by tube from his work. He lives
alone and does not spend much
time in his flat. His hobbies include
all types of sport. He plays
different sports at least three times
a week, he goes skiing every
winter, and he goes on
watersports holidays abroad in the
summer. While he has been with
Worldwide he has done a course
in Tourism and hopes to study
more in the future.

5. Work in small groups. Discuss these questions:

a) If you could choose, which fringe benefits would you select? Why?
6) Would you rather have a higher salary or more fringe benefits? Why?
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WRITING

1. Look at the example of an e-mail. Was it composed correctly? Write a reply
to Mr. Freeman following the rules.

Date: Fri, 27 May 2005 13:21:16+ 0200
From: “paul freeman” pf3@tenmail.co.za
To: kenby@tenmail.co.za

Subject: Payment delay

Dear Sir,
Greetings of the season,

I am a director with the federal ministry of finance was instructed
by the Hon. Minister of Finance to find out before the end of this
month, why your contract/ claim of your fund have not been credited
to your bank account, after instructions has been passed to all various
Government parastatals that all over due contract/ claim payments
should be released as a lot of petitions by beneficiary’s is being received
by the Minister.

Your bank details is what this office requires from you to reconfirm,
with your telephone and fax numbers respectively, and any. However,
why have you not received your payment up-till date?

In view of this circumstances, I will give my assistance to make sure
your file is in order for payment as two unknown people came for the
claim of the funds and submitted bank account claiming that you are
sick.

You are advised to contact me upon receipt of this mail for further
briefing.

Yours faithfully,
Mr. Paul Freeman
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2. Pass the test to find out what motivates you.

Just for fun

WHAT MOTIVATES YOU???

Consider your answers in the context of your work experience.

To determine your dominant needs and what motivates you, place the
number 1 through 5 that represents your score for each statement next to
the number for that statement.

Add up the total of each column. the column with the highest score tells
you your dominant needs and what motivates you more.

1. Ttry very hard to improve on my past performance

at WOTK. ..o 12345
2. I enjoy competition and winning. .................................... 12345
3. T often find myself talking to those around me about

NON-WOrk MAatters. ............ccooiiiiiiiiiiiii e 12345
4. 1 enjoy a difficult challenge. ......................................... 12345
5. Tenjoy being in charge. ... 12345
6. 1 want to be liked by others. ......................... 12345
7. 1 want to know how I am progressing as I complete tasks.. 12345
8. I confront people who do things I disagree with. ............... 12345
9. TItend to build close relationships with co-workers. .......... 12345
10. T enjoy setting and achieving realistic goals. .................... 12345
11. T enjoy influencing other people to get my way. ................ 12345
12. Ienjoy belonging to groups and organizations. ................. 12345
13. T enjoy the satisfaction of completing a difficult task. ....... 12345
14. T often work to gain more control over the events around

TTIE. ittt e e e e 12345
15. T enjoy working with others more than working alone. ..... 12345

dominant needs

number of column

Achievement 1,4,7,10,13
Power 2,5,8,11, 14
Affiliation 3,6,9,12,15

>
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UNIT 5
THE MANAGER’S ROLE

PRE-READING

Look at the following list of positions people occupy in organizations below.
Then, in groups of two or three, compare your answers.

a) What duties do all these people have in common?

b) What qualities and skills are required for each position?

¢) Which of the positions would you prefer to have? Why? Are there any
you would not want to hold? Why?

POSITION ORGANISATION
Manager A famous pop music group
Head of research and development An oil company
Supervisor (on an assembly ling) A car company

General manager A fashion business

Vice chancellor A university

Chairman A multinational company
READING

1. Read and translate the text.
ROLE OF A MANAGER

Our society is made up of all kinds of organizations, such as companies,
government departments, unions, hospitals, schools, libraries, and the like.
They are essential to our existence, helping to create our standard of living
and our quality of life. In all these organizations, there are people carrying
out the work of a manager although they do not have that title. The vice-
chancellor of a university, the president of a students” union or a chief
librarian are all managers. They have a responsibility to use the resources
of their organization effectively and economically to achieve its objectives.

Are there certain activities common to all managers? Can we define
the task of a manager? A French industrialist, Henry Fayol, wrote in 1916
a classic definition of the manager’s role. He said that to manage is “to
forecast and plan, to organize, to command, to coordinate and to control”.
This definition is still accepted by many people today, though some writers

61



on management have modified Fayol’s description. Instead of talking about
command, they say a manager must motivate or direct and lead other work-
ers.

Henry Fayol’s definition of a manager’s functions is useful. However,
in most companies, the activities of a manager depend on the level at which
he/she is working. Top managers, such as the chairman and directors, will
be more involved in long range planning, policy making, and the relations of
the company with the outside world. They will be making decisions on the
future of the company, the sort of product lines it should develop, how it
should face up to the competition, whether it should diversify etc. These
strategic decisions are part of the planning function mentioned by Fayol.

On the other hand, middle management and supervisors are generally
making the day-to-day decisions which help an organization to run effi-
ciently and smoothly. They must respond to the pressures of the job, which
may mean dealing with an unhappy customer, chasing up supplies, meeting
an urgent order or sorting out technical problem. Managers at this level
spend a great deal of time communicating, coordinating and making deci-
sions affecting the daily operation of their organization.

An interesting modern view on managers is supplied by an American
writer, Mr. Peter Drucker. He has spelled out what managers do. In his
opinion, managers perform five basic operations. Firstly, managers set
objectives. They decide what these should be and how the organization
can achieve them. For this task, they need analytical ability. Secondly,
Managers organize. They must decide how the resources of the com-
pany are to be used, how the work is to be classified and divided. Fur-
thermore, they must select people for the jobs to be done. For this, they
not only need analytical ability but also understanding of human beings.
Their third task is to motivate and communicate effectively. They must
be able to get people to work as a team, and to be as productive as
possible. To do this, they will be communicating effectively with all levels
of the organization — their superiors, colleagues and subordinates. To
succeed in this task, managers need social skills. The fourth activity is
measurement. Having set targets and standards, managers have to mea-
sure the performance of the organization, and of its staff, in relation to
those targets. Measuring requires analytical ability. Finally, Peter Drucker
says that managers develop people, including themselves. They help to
make people more productive, and to grow as human beings. They make
them bigger and richer persons.
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In Peter Drucker’s view, successful managers are not necessarily people
who are liked or who get on well with others. They are people who com-
mand the respect of workers, and who set high standards. Good managers
need not to be geniuses but must bring character to the job. They are
people of integrity, who will look for that quality in others.

2. Checkyour understanding of the text. Answer the following questions.

a) According to the text, what is the main duty of the head of any organi-
zation?

b) Why do some people disagree with Henry Fayol’s definition of the role
of management?

¢) In what ways are the functions of a company director, for example,
different from those of a middle manager?

d) In Peter Drucker’s opinion, which of the following things should a man-
ager be?
- exceptionally intelligent
- interested in other people
- popular
- able to give clear orders
- honest
- admired by others

3. Look at the list of words, find their synonyms in the text to complete the
table.

Carefully economically
Expand the range of products
Operate

Resolving

Said in clear, detailed way

to manage
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VOCABULARY

Achieve objective (v) — nocaraytu metu; Managers set objectives. They
decide what these should be and how the organization can achieve them. —
Menemkepu crasTs Ui, BoHy BUPIMIYIOTE, IKMMH BOHM MAFOTE OVTH 1 SIK
OpraHi3alisa MOKE JOCATTH iX.

Area sales manager (n) — perioHaNbHHE MCHEDKEP 3 TIpoaaxy; She works
as an arca sales manager and ecarns quite a lot of money. — Bona nipargoe
PETIOHATBHUM MCHEDKEPOM 3 TIPOIAXKY 1 3apodIisie JOCHUTH 0araTo rpomIcH.

Assembly-line (n) — xouBeep 31 30ipku; Supervisor on an assembly line is
also a manager. — Konrpomnep Ha koHBeepI 31 30IPKH TAKOK € KSPYIOUHM.

Carry out (v) — BukoHyBatH; to carry out in(to) practice — mpoBaauTH B
skutst; We all have certain duties and jobs to carry out. — ¥V xoskHoOrO €
cBOst poboTa Ta CBOi 00OB SI3KU.

Chairman (n) — ronosa; deputy chairman — 3acTyrHHMK roIOBH.

Colleague (n) — xomera; Syn: associate; Managers will be communicating
effectively with all levels of the organization — their superiors, colleagues
and subordinates. — Menemkepu OyayTh €PEKTHMBHO CITUTKYBATHCA 13 yeiMa
PIBHAIME OPraHizarii — Hau4aabCTBOM, KOJICTAMM Ta MMl UTCTITHMH.

Common (adj) — saraxenumii; Syn: general; Are there certain activities com-
mon to all managers? — Uw € TieBHI BUAM DISUTLHOCTI 3araIbHUMUE TS YCIX
MEHEKEpiB?

Command respect of smb. (v) — kopuctyBatucs mosaroro; Successful man-
agers are people who command the respect of workers. — Yemimmi
MCHCLKSPH — LIC JIFOAH, SIKI KOPHUCTYIOTHCS TIOBATOK0 POOITHHKIB.

CV (curriculum vitae) (n) — pesrome; When you apply for a position you
compose a CV. — Koru Bu nipeTerayeTe Ha MOCay, BU CKIAJAETE PEFOME.

Day-to-day decision (n) — mocaxaeHHI pimieHrHs, Syn: everyday, daily; Middle
management are generally making the day-to-day decisions which help an
organization to run efficiently. — Menemkepu cepentpoi TaHku B3arasil
TIPUAMAFOTh TTOBCSKICHH] PITIICHHS, K1 JOTIOMAararoTh ¢(DCKTUBHO KEPyBaTH
KOMITaHI€x0.

Deal with (v) — matu cripaBy 3 kumocs; Middle managers often deal with
unhappy customers. — MeHeKepH CEpeaHBOI TAHKH YaCTO MAKOTh CIIPaBy
13 HEBIOBOJICHUMH KJTI€EHTAMH.

Diversify (v) — ypisHomaHiTHIOBaTH, 3MIHIOBAaTH, Syn: to vary; We had to
diversify our product range to attract more clients. — Mu Manu 3MIHWTH
ACOPTUMCHT TOBAPIB, MO0 MPUBCPHYTH OLIBIIC KIIIEHTIB.

Face up to smth. (v) — siTkHyTHCE 13 YHMOCh, Top managers make decisions
on the future of the company, how it should face up to the competition. —
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Torm-MeHemKepH MPUHAMAIOTE PIIICHHA CTOCOBHO MaNOyTHBOTO KOMITaHIi,
SIK BOHA Ma€ PearyBaTy Ha KOHKYPCHLIIO.

Forecast (v) — mependauaru, mepeasimaru; Syn: to predict; To manage is to
forecast and plan, to organize, to coordinate and to control. — Kepysaru —
3HAYUTH TepeadavaT 1 IUIAHYBATH, OPraHI30BYBATH, KOOPAWHYBATH 1
KOHTPOITIOBATH.

Fringe benefit — nogarxosi muteru; to get fringe benefit — orpumysaru
JoxaTkoBl Tery; to provide fringe benefit — HamaBaTu 10AAaTKOBI MUTBTH.

Full-time (adj) — nosHa crasxa, full-time job — mrrataa pobora/mocana; People
rather take full-time than part-time position. — Jlrogm BixmaroTs TicpeBary
MOBHIH, a HE YaCTKOB1H 3aHHATOCTI.

Get on well with smb. (v) — 3HaxomuTu criitbHy MOBy; Successful managers
are not necessarily people who are liked or who get on well with others. —
YemimHl MEHEDKSPH HE 000B SI3KOBO JTFOAH, SIKHX JIFOOISITE ab0 SIKI JISTKO
3HAXOSITh CILIBHY MOBY 13 yCiMa.

Install (v) — scranosmosatui; We install fitted kitchens, mostly in private
houses. — Mu BcTaHOBIIOEMO BOYIOBAHI KYXHI TICPCBAKHO Y IPUBATHUX
OyIHHKaX.

Long range planning (n) — 10BrocTpoxoBe, NEPCIICKTUBHE [IIaHyBaHH:. E.g.
Top managers will be more involved in long range planning and policy
making. — Tor-mMeHemKepH OLTBIITOK MIPOIO 3aTYUCHI 10 JOBTOCTPOKOBOTO
IIaHYBAHHA Ta PO3POOKH CTpaTeTli.

Manager (v) — kepyrounii; middle manager — MeHeKEp CEPEAHBOI TAHKH;,
top manager — KepIBHUK BHIIOI KBam(piKaIii, KepIBHUK MM ATPUEMCTBA, SIKE
Ma€ BETUKUH (DIHAHCOBUH 00Ir

Make up (v) — ckmamatu; Syn: to compose.

Meet an order (v) — Bukonaru 3amosieHss, Syn: to fulfill; Middle manage-
ment must respond to the pressures of the job, which may mean dealing
with an unhappy customer, meeting an urgent order or sorting out techni-
cal problem. — Menemkepu cepeIHBOl TAHKM MArOTh BIAMOBIIATH BUMOTaM
po0OTH, TOOTO MpaIFOBaTH 13 HEBAOBOJICHUM KIIIEHTOM, BHKOHYBAaTH
TCPMIHOBI 3aMOBIICHHI 200 BUPIIIYBATH TCXHIYHI IPOOICMH.

Part-time (adj) — uacTroBa 3aimsaTICTB; part-time job — mosaruraraa podora/
mocana; | study at the university that’s why I can take only part-time
position. — Sl HaBuArOCs B YHIBEPCHUTETIL, TOMY 5T MOKY IPALFOBATH JTHILC
3a YMOBH YaCTKOBOI 3aHHATOCTI.

Research and development department — BigguT MPOSKTHO-KOHCTPYK-
TopchbKoi pobotu; We are a small group in the Research and Development
Department. — Mu € HEBEIIMKOIO TPYTIO V BLAIUT HPOCKTHO-KOHCTPYK-
TOPCHKOT POOOTH.
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Run an organization (v) — yrpassatu oprasuizauiero; Syn: to manage; The
main task of top managers is to run their organization effectively. —
OcCHOBHE 3aBAaHHS TOM-MCHEKEPa € S(DCKTUBHEC YIIPABIIIHHS OpPraHi-
3aL€ro.

Set objectives/targets (v) — crasutu MeTy; Managers set objectives.—
MeHemKepH CTaBIATh LTI

Sort out a problem (v) — po3s’s3atu mpobaemy; Syn: to solve; I cannot
sort out this problem, you have to approach my superior. — J He Mmoxy
BUPITIIMTH LTEO TIPoOIeMy, BaM Tpeba Oy1e 3BEepHYTHCS 10 MOTO KEPIBHHUKA.

Staff (n) — mrrat; Syn: personnel; to join a staff — mouaTu mparroBaTw;
skeleton staff — ocuHoBHi cmiBpoOiTHuku; administrative staff —
agMinicTpaTueHuE Tiepconan; office staff — pobitauku odicy; special
staff — TexHIYHMI TIEpCOHAT.

Standard of living (n) — piBens xurts; Syn: level of living.

Subordinate (n) — mmrernuit; Syn: assistant; Managers will be communi-
cating effectively with all levels of the organization — their
superiors, colleagues and subordinates. — Menemxepu OyxyTsh c(hekTUBHO
CITUIKYBATHCS 13 yCIMa PIBHSIMH OpraHi3awii — Ha4aIbCTBOM, KOJICTAMH Ta
T UTCTITHMH.

Superior (n) — HaYaTBHUK, TOTOBA, KCPIBHHUK, cTapmiuii, an immediate
superior — Ge3rocepe il HaYanbHUK, Superiors are responsible for
everything that happens in their departments. — Kepisuuku BiAmoB11ar0Th
3a yce, 1o B1A0yBa€EThCA Y iXHIX BIAIUIAX.

Supervisor (n) — koHTpONEP; account SUPervisor — KCPIBHUK BIAILTY 31
3B A3KIB 13 peKTaMogaBIisIMu; Supervisor on an assembly line is also a
manager. — Korrpomep Ha koHBEEp] 31 301pKH TAKOK € KEPYIOIKM.

Unhappy customer (n) — Hesagosoneuwuit kiient; Middle management must
respond to the pressures of the job, which may mean dealing with an
unhappy customer, meeting an urgent order or sorting out technical
problem. — Menemkepu cepeHbOl TaHKKA MarOTh BIAMOB1IaTH BUMOTAM
po0OTH, TOOTO MpaIFOBaTH 13 HEBAOBOJICHUM KIIIEHTOM, BHKOHYBAaTH
TCPMIHOBI1 3aMOBJICHHI a00 BUPIILY BATH TCXHIYHI IIPOOICMHU.

Urgent order (n) — repminose 3amoBiacHH; It’s an urgent order, I need the
goods be supplied within two days. — Ile TepmiHOBE 3aMOBICHHSI, TOBap
Ma€ HaJINTH IIPOTATOM JBOX JHIB.
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PRACTICE

1.
L.

2.

2.

Fill in the gaps with your active words.
For a good manager it is not necessary to with people,
but he should respect of his .
Duties of managers depend on the level at which he/she works.
managers are involved in planning, and
managers make decisions.

. Managers often have to deal with customers, do
everything possible to an order.
To manage means to , to objectives and look for
the way to them.

. My friend runs an , that’s why he is very careful about
selecting

Cross out an odd word.

a) middle manager vice-chancellor lecturer chairman
b) day-to-day extravagant ordinary usual

¢) superior chief chairman subordinate

d) to sort out to solve to settle to complicate

¢) colleagues staff personnel work force

3.

Look at the words in the box and put them in the appropriate column in the

table below.

Vice-chancellor « able to give clear orders « full-time « colleague *
manager ¢ superior ¢ part-time ¢ subordinate ¢ long-term planning ¢
to forecast « to sort out a problem ¢ to set objectives ¢
to get on well with ¢ flexible hours ¢ to command respect of ¢
honest + chairman ¢ to run an organization

post working levels of duties of features of
hours organization | a manger a manager

chairman | ...
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4. Match the words with their definitions.

Words Definitions
staff - person you work with
assembly lirie_—//._-—r - to say, that you know the future
to forecast - to have friendly relations with
to get on well with smb someone
superior - an arrangement of workers and
to achieve machines where the product
part-time work passes from one worker to
colleague another till it’s finished

- to succeed in doing smth

- work, which takes part of the
normal working week

- people who work for an
organization

- person who has more authority

5. Complete the following sentences using suitable words or phrases from the
list below.

managing director ¢ director ¢ senior executive * middle manager ¢
Junior executive * supervisor ¢ superior ¢ subordinate ¢
colleague « staff « employee » work-force ¢ part-time worker

1. The group of executives working below the top managers are
generally called . 2. Valerie is an important person in our
company. She is a member of the Board of . 3. Peter, a recent
university graduate, has been with the firm for a year. He is at present a

and is being trained for a managerial position.4. Their
is expanding rapidly. They now have over 5,000 employees. 5. At least
50% of our __ have been with the company over ten years.
6. in an organization generally have more fringe benefits than
lower-level managers. 7. We are a small group in the Research and
Development Department. Fortunately, I get on well with all my
. 8. Our telephone operators work under the direction of a
. 9. 1 work under Mr. Brown. He is my . 10. Sheila
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and Tom work under my authority. I am their boss and they are my

__. 11. T am responsible for _ _____ training and
development. 12. A is a person of high rank in an organiza-
tion, usually next in importance to the Chairman. 13. Many of the staff in
our department are workers.

Finish the sentences using your active vocabulary.

I work in a R&D department, so I have to

I take day-to-day decisions, and my superior

If he sets an objective, he explains

It’s not easy to run an organization, you have to

If you command respect of employees, it means

The difference between a top manager and middle manager is that

SR N

He is brave enough to face up with
I like my job, but I need more experience, so I found a

®© =

7. Translate into English.

1. T'os10B1 BigAlTY YaCTO AOBOAUTHCS MATH CIIPABY 3 HE30BOICHUMU
KIIEHTaMH, BUPILIYBATH HATAIbHI CIPABH Ta POOHTH BCE, 10O BUKOHATH
3aMOBIICHHS BUACHO. 2. MeHekepHy BUINOI TaHKW NPUHMAIOTh PILICHHS,
IO CTOCYIOTBCS JOBIOCTPOKOBOIO IUIAHYBAHHS Ta PO3POOKU CTpaTerii.
3. KepiBHuKOB1 HEe TOTPIOHO OYTH MOMYISAPHOIO TOIUHOIO, IO JETKO 3HA-
XOAWTh CIIJIBHY MOBY 3 JIFOABMH, ¢ BIH Ma€ BMITH BIJAaBATH YiTKI
HAKa3W, CTABUTH SICHI L/l TA MOSICHIOBATH, SIK iX JOCSITTH, 1, HAPCIITI, BIH
MAa€ KOPHUCTYBATUCS TOBATO0 MPALiBHUKIB. 4. MU BCTHITTH BUKOHATH TEP-
MIHOBE 3aMOBJICHHS 3aBASKH IOMIYHHKAM, SIKHX MH HAHHSIH 32 YMOBH
yacTKOBOI 3aifHATOCTI. 5. MU mpamroemo pa3zoM 3 OpaToM, BiH Mill Ha-
YaTbHHK, a 5 HOMY MiMOPSAAKOBYIOCE. 6. MeHemkep Mae opranizoByBsa-
TH poOOTY KONEKTHBY Y KOMaHAl TAKHM YHHOM, 00 BOHA Oyiaa HalHO1IbII
npoayKTuBHOKW. 7. T1 npaniBHUKH, SKI IPALIOIOTh HA TOBHY CTABKY, Ma-
I0Th TOJATKOBI BUroau.8. MeHemkep cepeqHbOi TAHKH HE MPALIOE Mi[
YUIMOCH KEPIBHULITBOM, BiH MPALIOE HA KOMIIAHIIO 1 Ma€ 1€ PO3YMITH.
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LISTENING
1. A. Listen to the dialogue and fill in the gaps in the script.

Introducing yourself

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:

Joan:

Brian:
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How do you do? My name’s Brian Robinson.

How do you do? I’'m Joan Knight.

Who do you then?

I ’m with the Palmer Reece Group. You may have heard of us.
We  and manufacture electronic equipment. I'm the

I see.

How about you?

I work for a firm of kitchen designers. Kitchen Interiors, we’re
called. We install fitted kitchens, mostly in private houses. I'm

Manager.
That’s interesting. Where are you ?
Our is in Colchester. We've got offices all

over the country. Where’s your head office?
We’re in Midlands. In Leicester, actually. But I work in our Lon-

don office. Have you been your company long?
Fairly long. I’ve worked for them for five years now. Before that,
[ was a for a . I must say, I prefer what I'm

doing now. You get out and meet all kinds of people. And I enjoy
all the driving too. Your company’s pretty big, isn’t it?

Mm. I'd say so. Our is almost ? 50 m. And we’ve
got a of over 1,000. Yes, we are big.

My firm’s much smaller. Our turnover’s roundabout ? 5 m.

How about ?

Oh, about seventy or eighty people — staff, that is. We’'re
a private company, by the way. Still . But I reckon
we’ll go in a few years’ time.

Really? Your firm must be . We’re a public company,

of course. We have been for the last thirty years.
Ah, I thought I"d noticed your firm’s name when I was looking at
the prices recently in the newspaper.



B. Study this information and use it in your own dialogues.

GIVING DETAILS ABOUT YOUR ORGANIZATION
I’'m with the Palmer Reece Group.

I work for Kitchen Interiors.

We make / manufacture / sell / deal in electrical products fitted
kitchens

My company is based in ...

Our head office is in ...

I’ve been with the company for five years worked for ...
We have branch offices / subsidiaries in ...

Our turnover is ...

We’ve got a work-force of ...

2. Make up a formal and an informal dialogue using the typical expressions
below.

DIALOGUE FIRST SPEAKER SECOND SPEAKER
How do you do? My name| How do you do? I'm
is Brian Robinson. Joan Knight.

FORMAL [Hello. Let me introduce | How do you do?
myself. I'm Brian
Robinson.

Hello. Allow me to intro-
duce myself ... Pleased to meet you.
INFORMAL [Hello. I'm Brian Robinson.| Oh hello. I'm Joan Knight.
Hi! I'm Brian Robinson. | Oh hello. Joan Knight.
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WRITING

1. A. When you apply for a position you’ll have to write a CV (resume). Look at
the example and try to make a similar note about yourself or some imagined
person.

Clare Annabel LOVEGROVE
Address 44 Charminster Road, Swindon, Wiltshire SN7 §PQ
Telephone 0793 897563 (Home) 071 444 5555 (Work)
Date of birth 17 June 1976 Marital status single
EDUCATION

From: 1981 Kingly Primary School

To: 1987 Ashley Road, Swindon, Wiltshire
From: 1987 Wywern Comprehensive School

To: 1994 Western Avenue, Swindon, Wiltshire

GCSEs in English, Maths, French, German, History, Religious
Studies, Science, Economics and Commerce (1986)
GCE A levels in German (B), French (C) and English (C) (1988)
From: 1994 Wessex Polytechnic
To: 1996 Lansdowne Square
Bourmouth, Dorset BH1 42T
Higher National Diploma in Travel and Tourism (June 1990)
EMPLOYMENT
From: July 1996  Receptionist
To: June 1997 Bellavista Hotel
42-50 West Cliff Road
Poole, Dorset BH17 6RT
From: June 1997 Assistant Front Desk Manager
To: December 1998  Hotel Metropole
Place Pepinet 4
CH 1003 Lausanne, Switzerland
From: January 1999 Assistant manager
To: present Palace Hotel
100 Grosvenor Street
London SWIE 4RP
Special Skills I speak fluent German and French. I am proficient in
word-processing and in preparing publicity materials.
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B. You see the following advertisement in a national newspaper. Write
a suitable covering letter in reply to it and enclose your CV.

VICTOR MOTOR COMPANY

ARE YOU INTERSTED IN A CAREER IN THE MOTOR INDUS-
TRY?
Owing to the expansion of our UK operations
we have the following vacancies:
Area Sales Manager (S.W. England)
Publicity Officer
Sales Representatives (Scotland and Wales)
Accounts Executives
ProductionController
We offer competetive salaries and fringe benefits such as company cars,
pension schemes, profit-sharing and generous relocation allowances.
Write to us saying what position you are interested in and why we
should employ you. Include your curriculum vitae and current remunera-
tion details

David Jenkins, Chief Personnel Officer, Victor Motor Company,
Victor House, 117 High Street, Maybury, Surrey, KT36 SNB

There are several useful phrases for you.

I’d like to apply for a post of ... advertised in ... / I’ve seen your
advertisement for an ... in ... and would like to apply for the post ... / I'm
writing in response to your advertisement in ... fora ... .

As you can see from my CV I have a good experience in ... .

While studying in college I attended courses of ... .

I’'m very interested in working with you, because I want to work for a
big company / it’ll give me more chances to apply my abilities and get new
experience.

I can provide references / I enclose references.

I can start the job ... .

I look forward to hearing from you.

Yours sincerely ... .
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UNIT 6
MANAGEMENT IN MULTINATIONALS

PRE-READING

Study the following examples of mistakes that foreign business people have
made when doing business abroad and then answer the questions below each
one.

A. An American airline company operating in Brazil advertised proudly
that it had luxurious “rendezvous lounges™ on its jets. The advertisement
upset many people in Brazil. Can you suggest why?

B. Some time ago an American company in Spain decided to have a company
picnic — such picnics had been successful at their headquarters in the
US. At the picnic in their Spanish branch, the US executives dressed up
as chefs and served food to the Spanish workers in the company. The
idea was to promote friendly relations between executives and workers.
The atmosphere at the picnic was not good, and the picnic was not very
successful. Can you guess why?

C. A foreign buyer negotiated with a Japanese businessman. During the
negotiations, the Japanese man sat back in his chair several times,
maintaining complete silence. When the foreign buyer got back to his
hotel, he realized he had paid too much for the goods supplied by the
Japanese man. Why did this happen?

D. A foreign businessman had been negotiating a deal in England. When

he got back to the hotel, his boss phoned him. “How did it go?” asked
the boss.
“Just great”, replied the foreign businessman. “I made several proposals
to the Englishman and he kept shaking his head up and down — he
obviously agreed with everything I said.” What mistake has the foreign
businessman made? And why?

READING
Read and translate the text.
MULTINATIONALS
The term “multinational”(*global corporation™) is used for a company,

which has subsidiaries or sales facilities throughout the world. Many of
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these giant organizations are household names such as Coca Cola, Sony or
General Motors. Companies like these control vast sums of money and
they operate in countries with widely differing political and economic
systems.

There are two main reasons for the development of multinationals. Firstly,
when companies find that their national market is saturated they realize
that they can increase profits by setting up subsidiaries abroad. Secondly, if
a country set up trade barriers — usually tariffs or quotas — against a
company’s products, then the only alternative for the company was to
establish a factory or sales organization in the country concerned.

The economic boom of the 1960s led to a rapid growth of globe-trotting
enterprises. In the highly industrialized countries rising incomes attracted the
multinationals; in the developing countries, the availability of cheap labour
lured many companies into building new factories and assembly plants.

In earlier times, most countries gave the multinationals a “red carpet”
welcome because they saw such foreign investment as creating
employment, stimulating the business sector, and possibly earning foreign
currency if the company’s products were exported. But now multinationals
are viewed by many with suspicion. Host countries are now restricting the
activities of multinationals. Many developing countries allow new investment
if it is on a joint venture basis. Other countries, ¢.g. India and Nigeria, are
forcing foreign companies to reduce their sharcholdings to a certain
percentage of the total equity of the company.

Tension between host country and multinational is inevitable in many
cases because multinationals pose a threat to national sovereignty.

The multinational is big and rich. It often operates in industries which
are difficult to enter and of vital importance, ¢.g. the computer, chemical
and automobile industries. The main objective of multinational is to organize
its activities around the world so as to maximize global profits and global
market shares. Each subsidiary is part of an international network of
affiliates. The center controlling the network — the multinationals’
headquarters — is not under the control of the host government. It is often
thousand of miles away.

Undoubtedly, governments are uncasy when they feel that decisions
affecting plants and employment in their countries are being made by remote
control. Furthermore, unions often feel that their bargaining power is
weakened when they have to deal with people operating from remote
decision centers.
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Arguing against multinationals, critics cry in shrill tones that these
organizations engage in anti-competitive activities, insensitively shut down
plants, make huge bribes to gain contracts, interfere politically, destabilize
currencies, underpay their workers and so on.

Check your understanding of the text. Answer the following questions.

a) What is a multinational company?

b) Which multinationals have subsidiaries in your country?

¢) Why do the governments of some countries encourage multinationals to
set up production or sales facilities in their midst while others discourage
this type of foreign investment?

d) What must a multinational do if it wishes to have a subsidiary in Nigeria?

VOCABULARY

Affiliate (n) — ¢uman, Bigninenss; to affiliate with — npuemaTucs; affiliated
company — “mouipHsa’ kommaHif, Syn: related company, subsidiary
company, business unit.

Agreement (n) — yroaa; to come to an agreement — 3aKJIIOUUTH JOTOBIP;
to break (violate; denounce) an agreement — po3ipBaTH yroay.

Assembly plant (n) — uex 31 30ipku; The availability of cheap labour lured
many companies into building new factories and assembly plants. —
JocTymHicTs aemesoi pobouoi cumu rpusabuiia 6araTo KoMIiaHii 1o oy-
JIBHULITBA HOBUX (haOpHK Ta LEXIB 31 301pKH.

Associated company (n) — acowifioBaHa KOMIIaHis (Ta, IO KOHTPOITIOE (Pipmy
abo miparae ii).

Be based/located in (v) — 6ytu posramosanum B ... The head-office of a
company may be located far from its subsidiaries. — IlITa6-kBapTrpa KOM-
nauli Moske OyTH pO3TanioBaHa JaICKO BL 11 (LTI

Be uneasy (v) — BimuyBatu Hecniokii, People are usually uneasy at the
mterviews. — JIromu 3a3Buuaii TIOMYBarOTHCS HECTIOKIHHO Ha CrmBOeciaax.

Bribe (n) — xabap, maBatu xabapa; Syn: secret commission.

Compromise (v) — mititu xommpomicy; Is the government prepared to
compromise with the workers over their pay demand? — Yu rorosuii ypsig
TTITH Ha KOMITPOMIC 13 pOOITHUKAMH 3 TIPUBOLY 3apOOITHOI TuTaTHi?

Concession (n) — mocTymika, ocnadnenns, 3umwkka, tariff concessions —
Tapu(Hl YCTYIIKH, tax CONCESSIONS — MOJATKOBI MUTBTH; concession to public
opiNion — MOCTYTIKA CYCIIUTHHIE Ay ML,

Counter-proposal (n) — 3ycrpiuna mpormosutist; Syn: counter offer.
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Currency (n) — Basrora, free currency — BUIBHO KOHBSPTOBAHA BATFOTA.

Deal (n) — yroga; to make / conclude / close a deal with smb — yxractu
yroay 3 KuM-HeOyab; to cut / do a deal with smb posm. — ykiactu yroxy 3
KMM-HeOyab; to sign a deal — mamwcaru yroay; The deal fell through. —
Yroxa sipBanace.

Diversify (v) — ypisHOMaHITHIOBATH, PI3HOOIYHO po3BuBaTHCS, to diversify
the economy — pi3HOGIMHO PO3BUBATH CKOHOMIKY.

Equity (n) — akius 6e3 (hikcoBaHOTO AMBIACH/IY, BIIACHAN KaIliTajd KOMITaHIi;
Other countries are forcing foreign companies to reduce their shareholdings
to a certain percentage of the total equity of the company. — Iunm xpaizu
MPUMYIIYIOTH 1HO3EMHI KOMITaHIi OOMEKMTH Y4aCTh Y aKLIIOHCPHOMY Kalrti-
Tal A0 TIEBHOTO BIJACOTKA Bl 3arajIbHOTO BIACHOTO KaIlTaay KOMIIaHil.

Force (v) — nmpumynrysatu; The loss of money forced her to sell her house. —
I'pomrosi BUTpaTH MPUMYCHITH ii IIPOAATH IIM.

Gain (v) — npunbaru, orpumaru, 3apoouTy, 3100y TH (B1IOMOCTI), TIOKOPUCTY-
BaTHCA, BUTPATH; to gain a living — 3apobisiTk Ha ICHYBaHHA; 1O gain a
majority — orpumMartu O1TbIIcTh; to gain effect — otpumaru edexr; to gain
smb’s confidence — 3aBorOBaTH YHIOCH JAOBIPY.

Give a “red carpet” welcome — paxo mpuiimatu, In earlier times, most
countries gave the multinationals a “red carpet” welcome. — Panime
OLIBLIICTE KPaiH pajo npukiMaiia 6araToHALIOHATBHI KOPIIOpaLyi.

Haggle (v) — cropuT, Toprysatucs, Syn: to bargain; They argue and haggle,
make proposals and counter-proposals, to persuade the government to
give way. — BoHU criepeqaroThCs 1 TOPTYIOTHCS, POONISTH MPOTO3MITI Ta
3YCTPIYHI POTIO3MLIT, 00 MCPEKOHATH YPSIA ITOCTY ITUTHCSL.

Have a stake/shareholding in — somoxitu akmistmu; Other countries are
forcing foreign companies to reduce their sharcholdings to a certain
percentage of the total equity of the company. — Inmm kpainu mpumMyy-
FOTh IHO3CMHI KOMITAHI{ 0OMEKUTH y4aCTh Y AaKLIOHSPHOMY KaITiTaIT 0 IICB-
HOTO B1JCOTKA B1J 3aTaJbHOTO BIIACHOTO KA TaTy KOMITAHIi.

Head office (n) — mrra6-xsaptupa; Syn: Headquarters; The multinationals’
headquarters are not under the control of the host government. — [llta6-
KBapTUpa OaraToHaLOHAIBFHOI KOMIAHIL HE MILATAE YPSIAY IIPHAMA0H01
KpaiHuy.

High flier (n) — am0irntina 1ropHa, TFOIHHA 13 HaA3BUYAHHUMH 31010HOCTAMH;
A few years ago, she was considered to be one of our “high fliers™ and
was sent to Montreal to broaden her experience. — Jlekinbpka pokiB TOMy
BBa)Kalu, IO Y Hel Haa3BHUakHI 3110HOCTI, 1 ii mocmanu y MoHpeans 1mo-
IMOTIOBATH JOCBI,
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Holding/parent company (n) — KOMIaHis1-3aCHOBHUK, XOJLAWHIOBA KOMIIa-
Hist; A company which controls a number of others is called holding
company. — Komrrasist, sika KOHTPOIIOE P 1HIITHX,, HA3UBAETHCS XOJTHH-
TOBOK).

Host country (n) — mpuiimaroua kpaina; Tension between host country and
multinational is inevitable because multinationals pose a threat to national
sovereignty. — TepTsa Misk MPUMMAarOYO0 KPaiHOKO Ta OaraToHarloHalb-
HOFO KOPITOPALI €0 HeMHUHY1, 00 KOPITOPAL(s sIBJISIE 3arPpo3y CYBSPCHITE-
Ty KpaiHH.

Household name (n) — 3aransHOBIIOME 1M 51 (Ha3Ba, Mapka); Microsoft has
became a houschold name. — “Matikpocod1” cTana 3araabHOBIIOMOKO Map-
koro. Syn: household brand.

Joint venture (n) — cyMiCHE M ATPUEMCTBO, 3MITIIaHE M ATPUEMCTBO, TUMYa-
coBe ToBapuCTBO; Many developing countries allow new investment if it
1S on a joint venture basis. — baraTo kpaiH, mo po3BHUBaIOTHCA, I03BOIIA-
FOTh HOBI IHBECTYBAHHSL, SIKIUO iX 3pOOJICHO Ha OCHOBI CYMICHOTO TTLATIPH-
€MCTBA.

Lure (v) — npusabmosatu;, The availability of cheap labour lured many
companies into building new factories. — JloctymHicTs aenieBoi podouoi
cuty ripuBadma Hararto KoMItaHid 10 OyaiBHALITBA HOBUX (pabpuk.

Memo (n) — cimy>x00Ba, JOTIOBIIHA 3aIIUCKA, HOTATKA, HAKA3, TUPCKTHUBA.

Multinational company (n) — GararonauionajapHa koproparis; The term
“multinational” 1s used for a company, which has subsidiaries or sales
facilities throughout the world. — Tepmin ,,0araTonarionaasHa Kopriopa-
s’ BUKOPHUCTOBYETHCA TS KOMITaHIi, sika Mae (pimi abo TOprosi TOUKH
[0 BCBOMY CBITY.

Negotiate (v) — BeCTH MEeperoBOPH, AOMOBIATHCA; negotiate something —
JOMOBJIITHCS TIPO LIOCH; hegotiate contract — mpuiiMaTe yMOBH, paTudi-
KyBaTH JOTOBID.

Pose a threat — ssnaTu 3arposy; Multinationals pose a threat to national
sovereignty. — BaraToHarioHa bHI KOpIiopaLii sIBJSTIOTE 3arpo3y AJIs Ha-
IIOHATBHOTO CYBEPEHITETY.

Quota (n) — xBoTa, TpaHKMYHA HOPMA, HOpMa BHUPOOITKY, IOJS, YacTHUHA, tO
fix, set a quota — BusHauaTu KimbKICTH, to fill, fulfill, meet a quota — ckna-
JIatH KBOTY; to exceed one’s quota — MEPEBUIUTH KBOTY.

Remote control (n) — nucraniiHe yIipaBIiHHA, KOHTPOJIb.

Sales facility (n) — Toprosa touka; The term “multinational” is used for a
company, which has subsidiaries or sales facilities throughout the world. —
Tepmin ,,0araroHarioHaIbPHA KOPIIOPALIST  BUKOPUCTOBY €THCST TSI KOMITAHII,
sika Mae (il ab0 TOPTrOBI TOUKH 10 BCHOMY CBITY.
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Shareholding (n) — BomoaIHHA aKI(IAMH, YYACTh B aKIIIOHEPHOMY KaITiTal;
Other countries are forcing foreign companies to reduce their shareholdings
to a certain percentage of the total equity of the company. — Iunm xpaizu
MIPUMYIIYIOTH 1HO3EMHI KOMITaHIi OOMEKMTH Y4aCcTh B AKLIIOHCPHOMY Kalrti-
Tal A0 TIEBHOTO BIJACOTKA Bl 3arajIbHOTO BIACHOTO KaIlTaay KOMIIaHil.

Stalemate/Deadlock (n) — myxwmit kyT; to reach a deadlock — 3atitu y romy-
xuit kyT; to break a deadlock — BuiiTH 13 mIyXO0r0 KyTa.

Subsidiary (n) — mouiprsa kommaHis, an overseas subsidiary — 3aKOpIOHHHE
¢imiam; Multinationalis is a company, which has subsidiaries or sales
facilities throughout the world. — BaratonarionansHa Kopriopawis — 1e KOM-
naHis, sika Mae Qutii abo TOProBl MPESACTABHULITBA IO BCHOMY CBITY.

Suspicion (n) — mago3pa; to be above suspicion — OyTu BHIIE 3a M aO3py; to
cause, create a suspicion — BUKIMKATH MMI03py; to cast suspicion on —
KHMIaTH TIHb Ha KOTOCH/IIOCK, to confirm a suspicion — IiaITBEPAUTH CYM-
HIBH, MI03py; to entertain, have a suspicion — Maty maA03py (BIXHOCHO
4orocs); suspicion falls on smb. — migo3pa mamae Ha KOrock.

Tariff (n) — Tapud; moxarok; to impose, levy a tariff — BBoguTH mogaToK;
A stiff tariff was imposed on tobacco products. — Ha Tabausi Bupodu Oyimo
BBEJICHO BHCOKHI MOAATOK; to pay a tariff — ruratvy 3a TapudyHOIO CTaB-
KOIO.

Tension (n) — Teprs; to cause tension, to create tension — CTBOPUTH HAIIpy-
skeHy 00CTaHOBKY; to increase tension — 3aroCTpUTH OOCTAHOBKY; acute
tension — CHIIbHA HATIPYKCHICTb.

Underpay (v) — mmatvty 3a OLTBIIT HU3BKOKO CTABKOIO; HEIOTUIAYyBAaTH, TIaTH-
n Mmenine; Multinationals critics cry that these organizations make huge
bribes to gain contracts, interfere politically, underpay their workers and
so on. — Kpurrku 6aratoHarioHaTbHUX KOPIIOPALIH KaKy Th, IO Ll Opra-
Hi3aIli Jar0Th BETMYE3HI Xabapi, mod OTpUMAaTH KOHTPAKT, BTPYYarOThCA Y
TIOJITHKY, HOAOTLIAYYIOTh POOITHUKAM 1 TAKE THILEC,

Vast (adj) — semuxwmin, sHaunwmin; Syn: Massive; Companies like these control
vast sums of money. — Taki kOMITaH11 KOHPOIIOIOTH 3HAYHI CYMHU TPOLLCH.

Withdrawal/Pull out — sropranus msneHoCTI, an orderly withdrawal — mo-
CTYTIOBHI BIIX11; a precipitate withdrawal — mocriiuHui B1AX11, 3ropTaHHs
JUSUTBHOCTI.
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PRACTICE

1. Insert the omitted letters and find synonyms for each word then fill in the gaps
using them or active vocabulary.

Af  liate — subsidiary
c urren y —
m_ltin_tional -

g in—

h_ dquarters —

1 re -

q _ta-

for e -

r mote. —

1. Sony is a good example of , it has (or ) in
many countries.

2. If you try to somebody to do something, he feels as if you are
trying to )

3. Due to trade barriers, i.c. and they had to set up sales

abroad.

4. Developing countries used to give a welcome to multinationals,
because they saw a chance of earning foreign in them.

5. Nowadays developing countries allow new investment only on
basis or in turn for a certain percentage of the

6. I have a that they managed to a deal with help of a
7. Globe ____ often local workers.
8. Multinational are not under control of government and

usually are far away, and the governments don’t like such a
control.

2. Find an odd word.

a) multinational — affiliate — global corporation — concern
b) vast — enormous — minute — huge

c) affiliate — branch — headquarters — subsidiary

d) tariff — quota — penalty

¢) lure — attract — force

f) equity — shares — currency
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3. Match the words from the right column with their definitions in the left
column.

joint venture List of charges for goods or services.
multinational Funds lent so as to earn income.
bribe A limit on import or export imposed by government.
quota Company legally controlled by other company.
tariff A commercial undertaking entered into by two or more
affiliate parties.
equity A corporation acting in more than one country
ivestment shares giving the right of ownership.
Sum of money that someone gives to an official in
order to persuade him to do something.

4. A. The Zanek Pharmaceutical Group, known simply as ZNK, set up its first

Sfactory in Manchester, which is the administrative center of the group. ZNK is a
small multinational organization. Information about it is given in the chart
below.

ZNK
(Manchester, England)

1 2 3 4 5 6 7
Bontemps| Zimmer- Hong [ Universal | Chicago | Sydney |Pharmex
et Cie man Kong Home Paint Pharma- Inc.
Pharma- | Pharma- | Pharma- Furni- | Products | ceutical |(Canada)

ceuticals | ceuticals | ceuticals | shings Inc. Products
S.A. AG (Hong Inc. (USA) Plc
(France) |(Germany)| Kong) (USA) (Australia)

Notes

Companies 1,2 and3 ZNK holds 100% of the companies’ equity capital

Companies4 and5  ZNK has 51% of the companies’ equity capital

Companies6and7  ZNK has 30% and 20% respectively of each company’s
equity capital

B. Study the following definitions. Then, using the words and phrases from the
list on the left, make statements about the ZNK group.
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Holding / parent company A company which controls a
number of others, which are known
as subsidiaries

Subsidiary A company which is controlled by
another one. The controlling
company (holding / parent
company) owns over 50% — and
sometimes 100 % — of the ordinary
shares of the subsidiary
Associated company A company of which at least 20%
and not more than 50% of the
ordinary shares is held by another
company

Have a stake / shareholding in Have money invested if another
company. (¢.g. That large
newspaper group has a stake in two
television production companies
Partly / wholly owned subsidiary Less than 50% of equity / all the
equity of the subsidiary is owned
by another company

Head office The controlling center of an
organization

To be based / located in Be situated in

To diversify Move into a new field, vary one’s
range of products in order to spread
the risk

5. Complete the following text with the suitable words from the box.

Agreement * To compromise ¢ Concession * Counter-proposal ¢
deal ¢ Equity ¢ Inflexible ¢ Investment * Negotiate sharcholding e
Stalemate ¢ Deadlock « Withdrawal « Pull out

Many countries, such as Nigeria and India, are trying to get more control
over their economies. They welcome foreign but insist that
their own national own a percentage of the foreign company’s .
The size of the varies, ranging from 20% to 60%, though it
can be higher or lower.
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When governments try to increase their nationals” equity sharcholding,
foreign companies are not pleased. Generally, they try to
with the government to keep the percentage as low as possible. They argue
and haggle, make proposals and , to persuade the government
to give way and make some kind of . If the foreign company
employs many local people, or earns a lot of foreign currency, the
government may be willing to

Some governments are very and will make no concessions.
In this case, the negotiations end in a , with neither side
giving way. The foreign company ends up by from the country.

This usually leads to feelings of great bitterness on both sides. No company
wants to leave a country. In general, the foreign firm will make every
effort to reach or make some sort of

with the host government.

6. Look through the words and make sure that you know all of them. Put each in
the right column of the table given below.

Currency - affiliate « quota * negotiate « bribe » multinational *
tariff » agreement ¢ investment ¢ global corporation ¢ counter
proposal ¢ deal « subsidiary ¢ compromise * joint venture

Everythin
Money Types (.)f Leggl coné?rnini
companies restrictions talks
Currency | ...

7. Translate the following sentences into English.

1. Hra6-kBapTupa Hamoi Kopnopaii pozramosana y eTpoiTi.
2. TleperoBopu MpoHIITH YCHIITHO. MU 3aKIFOYMUITH BAATY YTOAY, 1 O1bIIe
HEMa MMOTPEOH 3roPTATH JISUTbHICTD HA LIH ALISHI[ PHHKY.
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3. Bonu mBHIKO TOCATIN 3rOAM 33 BCIMA MATAHHSIMHU 1 HABITh BUCYHY/IH
PAA 3YCTPIYHUX MPOMO3HULIIH CTOCOBHO 3TyICHHS 1HBECTOPIB.

4. Yepes icHyroul Tapudu 1 KBOTH KOpIopauii JOBEIOCh PO3TAIIYBATH
MiATIPHEMCTBA 31 300pKH vV KpaiHax, O PO3BUBAIOTHCS.

5. Yacro Mix NpUHMAarO40I0 KpaiHOK 1 KOPIOPALIEID BUHHKAE TEPTS Y-
PE3 HEBAOBOJICHHS MICHEBOIO YPSAY AUCTAHLIMHUM KOHTPOJIEM M-
MPHEMCTB, & TAKOK THM, 110 POOITHUKAM SIBHO HEAOIUIAYYEOTh.

6. Hagith mimo3pa y xabapHHUIITBI HECE 3arpo3y IMIIKY OpraHizarii.

7. barato xopropaiiiii, 4ui HA3BH BXKE CTATH 3arajJbHOBIIOMHMH, BIIKPH-
BarOTh JOYipHI (IIIKOHTPOIRHI) KOMIAHII B KpaiHax, IO PO3BUBA-
FOTBCH.

8. JHeaki kpainy, [Hais, npuMipoM, 3MyIIVIOTh 1HO3EMHI KOMIaHIi CKOpo-
YYBATH YYaCTh B akLioHepHOMY Kamitam 10 40-60% Bix BIacHOro Ka-
Taty.

9. Hespaxkarouu Ha iCHYEOUI TEPTA MIXK HAIIUMH OPraHI3alisIMHy, 3VCTPLTH
HAC AVKE AOOPO3HUUIHBO.

10.Ham He BurigHO BigkpuBaTy (inii B 1iH KpaiHi, AyMaro, CIIbHE i IpH-
€MCTBO OyA¢ OLIBIN HAJIHHUM BKIAACHHSIM KaIiTay.

8. Translate the following text into English. Think what information you could
add about talks with foreign partners.

AUJIOBI ITEPET'OBOPH 3 IHO3EMLAMU

Jin0Bi neperoBopu 3 IHO3EMISIMH HECYTh JONATKOBEC HABAHTAKCHHS Y
BHIVISLIl HAIIIOHATBHUX TPATULIIH H 0COOHMBOCTCH, SIKI BAPTO 3HATH.

Tpaauuii BennkoOprTaHii NPONOHYIOTh CTPUMAHICTD Y CYAKCHHAX SIK
3HAK TOBAary J0 CHIBPO3MOBHUKA. BpHTaHI CXUNBHI 40 BUMMKYBaHHA H
xoMrpomicy. BoHu BipHI npaBuiaM, a THM OLTBIIC 3aKOHAM.

Himiti BiApi3HAIOTECS MPArHSHHM 0 HOPSAKY, BOHU HE TIOOJSITh Xa0-
Cy HaBITh y ApiOHUX Aetajsax. [luTaHHs MOBUHHI OyTH PETEIBHO MiTOTOB-
JICH1, 3a30aJIerib HAHCaHI Ha CIICIATbHOMY Manepi. 3BepTaThCs 10 HUX
Tpeba Ha MPI3BHLIE.

[Ipu neperoBopax 3 AMOHLSAMH HEPUHHATHUH Oynb-akui TUCK. [1ix
Yac nepIioi AI0BOI 3ycTpivi MPHITHATO OOMIHIOBATHCS MACHMOBHMH Ma-
Tepiamamu mpo coi dpipmu. [lig uac meperoBopiB HE MOKHA BUMOBIIITH
TBEpAC “Hi”.

Apalu BiZIar0Th IepeBary nonepeIHboMy npopodneHHIo nutass. [po
0COOHUCTY 3yCTPIY HOTPIOHO TOMOBIISTHCS 32 MICSIIb IO MOKIAICHOTO CTPO-

34



ky. Bennke 3HaYeHHS MarOTh iCNaMChKI TPAJULii, TOMY 3BEPTATHCS 3 IH-
TaHHAMH a00 NPOXaHHAMH A0 *KIHKH HEMTPUCTOHHO. BCl koHTaKTH I 00ro-
BOPCHHS BEAYThCS 13 YOJIOBIKAMH.

AMepUKaHLI HIHYIOTh Y TIOAIX YECHICTD 1 BIABEPTICTD, IIBUAKO MEpe-
XOIATh A0 CYTI PO3MOBH W HE BHTPAuYaroTh 4Yac Ha ¢opmanbHOCTI. Sk
MPaBUJIO, MAIOTh CHIIBHY W TBEPAY MO3HULII0 HA IEPEroBOpax, BIAPI3HI-
IOTHCSl TBEPAUM NMPECHHIOM 1 HANONCTIINBO HAMAraroThCs Peai3yBaTH
CBOIO METY.

Otxe, Axio BU OyaeTe PO3yMITH W mpUHMAaTH 0COONHBOCTI KYABTYPU
MapTHEPIB, TO 3ycTpiu abo meperoBopu 0060B I3KOBO MPOHAYTE HA BUILO-
MY PIiBHI.

WRITING

Memo- is a short note you write on the official occasion. It may concern any
topic from accountancy to whatever. Look at the example of a memo.

MEMO

To: Derek Alliot
From: Don Black
Date:  July 23 2005
Subject: Ms N. Freeman

I happened to sit next to Ms Freeman at lunch today. She mentioned to
me that she was rather unhappy in her present position of Product Man-
ager.

I am dismayed to hear this. A few years ago, she was considered to be
one of our “high fliers” and was, [ understand, sent to Montreal to broaden
her experience. It is disturbing that we could now lose the services of
this promising executive.

From what Ms Freeman told me, it appears that she has had a difficult
working relationship with the head of her department, Harry Coates.
Would you please put me in the picture concerning this member of staff
and explain what the problem is. Perhaps you’d also like to tell me what
we might do to remedy this situation.

Imagine that you are the Personnel Director. Write a reply, in memo form, to
this message from the Managing Director.
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LISTENING
1. Before you listen to the tape, answer the following questions.

a) Which global companies are presented in your country?
b) Is the culture in multinationals different from the culture in your
country?

2. Listen to the tape.
3. Read the following statements and decide whether they are true or false.

1. Managers from different countries approach tasks in different ways.

2. If senior managers in a company are all from the same country, it’s
difficult to hire people from other countries.

3. For a manager in a multinational company it’s vital to have
entrepreneurial drive.

4. If people from other country don’t feel part of the company they will
stay.

5. The problem with employing people with different national background
is motivation.
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UNIT7
MARKETING

PRE-READING

“Satisfying consumers in local,
national, and global markets. This
is the essence of the marketing
process”.

Steven W. Hartley

1. Read the story and say whether the customer was satisfied or not.

The traveller had lost his luggage
on a flight to Sofia. Realising that it
wouldn’t be returned immediately,
he went to a giant department
store. The process of purchasing
goods involved choosing the item at
the counter, paying at a separate
cash desk, returning with a slip and
obtaining the goods. Having
completed this rather laborious
process the traveller returned to
where there were stacked piles of
shorts behind the counter. There
were three stacks of white — one
half sold — then three stacks of
blue. The salesperson took the slip,
turned to the stack of white shorts
and handed them over. The
customer pointed out that he wanted
blue shorts.” When we have sold
the white shorts ... then we will sell
the blue ones™ replied the
salesperson.

a) What is a department store?
b) What is a counter?

c) What is fo pay at a cash desk]
d) What is a s/ip?

¢) What are stacked piles?
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2. What do you think?

a) Is it possible to satisfy consumer’s wants without any basic knowledge
about marketing processes?

b) Do you agree that only formal marketing knowledge enables us to identify
and solve important marketing problems?

3. Read these definitions. Which of them do you agree with?

a) Marketing is a human activity directed at satisfying needs and wants
through exchange processes.

b) The performance of business activities that direct the flow of goods and
services from produces to consumers is called marketing.

¢) Marketing is the management process, which identifies, anticipates and
supplies customer requirements efficiently and profitably.

READING

1. Read and translate the text, answer these questions.

MARKETING: A FOCUS ON THE CONSUMER

What is marketing?

The American Marketing Association, representing marketing
professionals in the United States and Canada, states that
“marketing is the process of planning and executing the conception,
pricing, promotion, and distribution of ideas, goods, and services to
create exchanges that satisfy individual and organizational
objectives.” Many people incorrectly believe that marketing is the
same thing as advertising or personal selling; but marketing is a far
broader activity. The above definition stresses the importance of
beneficial exchanges that satisfy the objectives of both those who
buy and those who sell ideas, goods, and services — whether they
are individuals or organizations.
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To satisfy the objectives of buyers and sellers marketing focuses
on and ?

To serve both buyers and sellers, marketing seeks (1) to discover the
needs and wants of prospective customers and (2) to satisfy them.
These prospective customers include both individuals buying for
themselves and their households and organizations that buy for their
own use (such as manufacturers) or for resale (such as wholesalers
and retailers). To achieve these two objectives there have to be an
exchange, which is the trade of things of value between buyer and
seller so that each is better off after the trade.

Which are the primary goals of marketing?

An organization’s marketing activity focuses on (1) assessing and
(2) satisfying consumer needs, and other people, groups, and forces
outside the organization influence its marketing activities. Within the
organization, management is responsible for establishing what
business it is in and what goals it seeks. The marketing department
works closely with a network of other departments and employees
to help provide the customer-satisfying products required for the
organization to survive and prosper.

What is the marketing department responsible for?

The marketing department is responsible for facilitating relationships,
partnerships, and alliances with the organization’s customers, its
sharcholders, its suppliers, and other organizations. Environmental
forces such as social, technological, economic, competitive, and
regulatory factors also shape an organization’s marketing activities.
Finally, an organization’s marketing decisions are affected by and in
turn often have an important impact on society as a whole.

The organization must strike a continual balance among the
sometimes-differing interests of these individuals and groups. As it
is not possible to simultaneously provide the lowest-priced and
highest-quality products to customers and pay the highest prices to
suppliers, highest wages to employees, and maximum dividends to
shareholders.
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Which four factors are needed for marketing to occur?

For marketing to occur, at least four factors are required: (1) two or
more parties (individuals or organizations) with unsatisfied needs, (2)
a desire and ability on their part to be satisfied, (3) a way for the
parties to communicate, and (4) something to exchange.

VOCABULARY

Alliance (n) — coro3; International Cooperative Alliance — MizKHapOTHHH
KOOTIEPATUBHUMN AITbSTHC.

Anticipate (v) — momyckatu (Harp., MOXKIMBICTE TIOHECCHHS 30MTKIB); tO
anticipate a payment — CIUIaTUTH JOCTPOKOBO; anticipated contribution —
OYIKYBaHHH BHECOK (HAIp., OJHOTO 3 MApTHEPIB V 3arajibHy CIIPaBy);
anticipated payoff — ouikysanmii Burpanr; Syn: expected payoff.

Assess (v) — Bu3Ha4aTH po3mip, wrpadyBaT, OLIHIOBATH MAMHO IS OIO-
JaTkyBaHH:, to assess at market value — orIiHIOBaTH IO PUHKOBIH Bap-
TOCTI; assess damages — YCTaHOBUATH CYMY BIINIKOAYBaHHs 30MTKIB; t0
assess for tax purposes — OIIIHIOBATH A IIIICH OITOAATKOBYBAHHS,
assessed taxes — mpsaMi TOAATKH (ITOJATKA Ha JOX0AM a00 MaMHO TpoMa-
JUTH 1 FOPHUANYHHX 0C10).

Be better off — Gytu v OLbIn BUr THOMY CTAHOBWIL, HIXK PAHILIC,

Chamber of Commerce — ToprosenbHa manara (acoriarisi 013HCCMEHIB st
CIIPUSIHHS TOPTIBITI Ta mipomuciosocti); Syn: Board of Trade.

Customer value — 1) crpuiimana (crioxxuB4a, cy0 €KTHBHA) LIHHICTH
(LWHHICTH TOBAPY, IO BUPAXKAETHCA KUTBKICTIO TPOIICH, AKI CTIOKHUBAY1
TOTOBI 3aIUIATUTU 3@ HBOTO, MOXE PO3PISHATHCA 3 LIHOK TOBApy, IO
BCTAHOBIIOE TIpoAaBels); Syn: fair value; 2) miHHICTS CTIOKHBaYA.

Exchange (n) — 1) oOmin, 6aprep; to give (offer, take) in exchange — nasa-
T (TIporoHyBaTH, Opatu) B 00MiH; to make an exchange — oOminsTH, 00-
miasaTHCa In; exchange for — B 0OMin Ha; Syn: barter, interchange; 2) a)
oOMiH BamioT; 0) iHO3eMHa BamoTa; Export of goods and services is the
major source of foreign exchange. — Excriopt ToBapis 1 OCIVT € OCHOB-
HHMM JpKepenoM 1HozeMHOoiI BamioTH; Syn: foreign exchange; 3) Gipika;
Stock exchange — ¢onmosa Oip:ka; 4) odmin (Gyap-sKa colanbHa B3ae-
MO, 3 SIKOT Cy0’ €KTH BUTATAXOTEH 00OMITBHY KOPHMCTh); Syn: interchange.

Exchange (v) — obminroBaT; to exchange farm products for manufactured
goods — 0OMIHFOBATH TIPOAYKTH CLIBCHKOTO TOCIIOMAPCTBA HA MTPOMHUC-
JIOB1 TOBApH.
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Execute (v) — BuxoHyBaty, poOuTH; t0 execute a contract — BUKOHYBaTH KOH-
TpakT; to execute a document — ckaagaTh TOKyMeHT, Syn: to accomplish,
perform, achieve, fulfil, commit, implement, do, carry out.

Facilitate (v) — 1) monerurysaru, nonomaratu;, 2) cripusiter; Syn: lighten, relieve;
to facilitate relationships — oy BaTe Bl THOCHHH.

Focus (on) (v) — 1) 3ocepemkyBatu, 3Bepratv (yBary 1 T.II.); 30CEpeIKyBa-
THCST, KOHLCHTpYBaTHCs (Ha — on, upon); I find it hard to focus when it’s
so late at night. — Meni gy»xe Baxko Oy TH 30CSPEIKCHUM TAaK IMTI3HO BHOMI.

Impact (n) — srtus; to have an impact on — maTu BrumB Ha; considerable,
strong impact — cumbHMEM BILMB, The new proposals were intended to
soften the impact of the reformed tax system. — Hosi nporosuwii Gyiu
CIIPsIMOBAHI Ha T, MI00 MOM SIKIINTH YAAP/IIOK Bl HOBOI ITOAATKOBOI CH-
cremu; Syn: influence. Falling export rates have had an impact on the
countries economy. — Ilaxisusa excriopTHUX Tapu(iB CHITBHO BAAPUIIO TI0
CKOHOMILI KpaiHu.

Marketing (n) — mapkeTHHT (CHCTEMa METOMIB 1 3aCO01B TTPOCYBAHHS TO-
Bapie abo TMOCIYT B BUPOOHMKA IO CIIOKMBAYA; BKIFOUAE aHATI3 PUHKY,
JTU3aMH, PO3POOKY YITAKYBAHH, PO3POOKY CHCTEMH 30yTy, peKiiamy 1 T.10.);
marketing career — xap’epa B chepl mapketunry; marketing consultant —
KOHCYJIBTaHT IT0 MapKeTHHTY; marketing executive — MapKEeTHHTOBUH Ke-
piBamk; marketing expert — mapkeTHHrOBHIA eKkCriepT; marketing expertise —
CKCIIepTHA OLIHKAa B obOmacti mapkerunry, Do we need to improve
marketing or simply drop a particular product? — Uu motpibHo Ham mo-
JUIMIUWTA MAPKSTHHT 200 KPAIIS BIIMOBHUTHUCS B1 SIKOTO-HEOYAb IIPOIYK-
1y? Internet marketing is not as difficult as it sounds. — MapkeTunr B
[uTepHeTI HE TAaKMH CKITATHUMN, SIK MOXKS 31aBATHUCAL.

Partnership (n) — 1) ToBapucTBO, HapTHEPCTBO; 2) KOMITAHISL

Performance (n) — 1) BukoHaHH:1, 3MIWCHEHHS; TAIBHICTD, poboTa; quality
of performance — saxicte Bukonauws; performance of contract — Buko-
HaHHs KOHTpakrty; course of performance — Xix BUKOHAHHs (MOTO-H.)
date (time) of performance — maTta (4ac) BUKOHAHHA, TCPMIH BUKOHAHH,
performance quality — sikicts poboTu; performance period — mepion po-
6otu; Syn: operation; 2) ais, moseaiHka; to put up a good performance —
nobpe BecTH (BusiBiaTH) cebe; 3) TCXHIYHI XaPAKTCPUCTHKHU, CKCILTYa-
TaIHHI AKOCTI; KOS(IIEHT KOPUCHOT a1l (MaIlKH, YCTaTKyBaHHA 1 T.I1.);
4) pe3ynbTaTUBHICTD, MPOIYKTUBHICTE, C(PCKTHBHICTD (XapaKTCPUCTHKA
CTYIICHs ¢(DCKTUBHOCTI BUKOPUCTAHHS PECYPCIB); PE3VIIBTaT, company
(enterprise, bank) performance — pesynsrat(MBHICTD) MISUTEHOCTI (PipMu
(miampuemcTBa, 6aHKy); top performance — MakCHMaIBHO MOXKITHBA (Tpa-
HHUYHA) MPOAYKTUBHICTE, production performance — ¢peKTUBHICTE BU-
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pobuuLTBa; 6) AuHAMIKA (KypCY) (3MIHA KypPCY LIHHOTO TATIepa Ha PHUH-
Ky 3@ BUSHAYCHUMN MICPIO).

Personal selling — ocobucTui mpoxax (yCHe 0COOMCTE MPEACTABIICHHS TO-
Bapy B X1 Occiam 3 oaHMM abo JeKITBKOMa TOKYTIIMH); Syn: face-to-
face selling; person-to-person sales; See: direct marketing — mipsamwii (oco-
OUCTHET) MAPKSTHHT.

Pricing (n) — winoytBopentst; The proper pricing of any commodity brings
an early sale especially in real estate. — [IpaBuiibHE BCTAHOBICHHS I{IHA
Ha TOBAp CIIPUSE MPUCKOPCHHIO MPOJAKY, OCOOTUBO Y BUMAIKY 3 HEPY-
xomictio. The cycle starts with the determination of the initial assumptions
to use in the pricing of the new product. — [{uxn mounHaeThCs 3 BU3HA-
YCHHJA IMOYATKOBUX MNMECPCAYMOB, IO HOBI/IHHi BUKOPHUCTOBYBATHUCA TTIPU
BCTaHOBIICHHI LIIHK Ha HOBUI TOBap; Syn: price calculation.

Profitably (adv) — BurimmHo; 3 BUromor0, 13 IprlyTKOM; 3 KOPHCTIO.

Prosper (v) — mpousitaru.

Retailer (n) — po3apibuuit Toproseus;, Syn: retail dealer; export trading
company — 30BHIITHBOTOPTOBEIbHA KOMITaHIs.

Survive (v) — 1) mepexxuTH, 3aMUIIATUCA B )KUBUX, 2) TIPOIOBKYBATH 1CHY-
BaHHS; 3) BUTPUMATH; 4) MIEPCHECTH.

Wholesaler (n) — 1) omrroBuk, orrroBuit Toprosewn; clothing wholesaler —
orrroBuii Toproseus oasroM; drug wholesaler — orrroBuiit Toprosens Jika-
mu; wholesaler brand — Toprosenbua mapka omrouka; Syn: dealer,
wholesale distributor, wholesale trader, wholesale dealer, wholesale
merchant; 2) Gpokep-auiep, 10 TOPrye IIHHAMHA TArepaMy 3 1THIITHMMA
Opoxepamu-TricpamMu; 3) IHBECTULIMHA KOMITAHISL, L0 PEajIi3ye akiii CTBO-
PEHMX HEIO B3AEMHMX 1HBCCTHIIMHUX (DOHIIB.

PRACTICE

1. Fill in the gaps with your active words.
Conception Partnerships
Pricing Shareholders
Promotion Shareholders
Distribution Environmental forces
Personal selling Regulatory
Prospective customers Retailers
Households Exchange
Wholesalers Advertising

1. Avon is known as a firm that concentrates on in the

home.
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2. A well-known slogan helped the company to increase their

sales.

3. During 1984, Remington spent a lot of money on

products.

4. E-commerce is growing and making particular online

popular.
5. Company will take on

made responsible for all the money it owed.

7. Marketing manager is to assess
new project.
8. Opposite to the term “retailers™ is

9 the process of charging a price for a

10. There should always be an

of 1ts

of beers and soft drinks to the pubs.
6. Overclean went bankrupt last year, but its

were not

that can influence any

product or service.

of information between

real-estate agencies.

2. Match the words from column A with the words from column B which mean

the opposite.

1. Individuals a) To complicate

2. Buyer b) To leave the market
3. Wholesalers ¢) Organizations

4. Prospective d) Seller

5. Focus on ¢) Retailers

6. Survive f) Existing

7 Prosper g) To neglect

8. Facilitate h) Highest-priced

9. Supplier 1) To go bankrupt

10. Lowest-priced 7 Customer

3. Match these definitions with the notions below.

a) The activity of creating advertisements
and making sure people see them

b) An attempt to make a product or event
popular or successful, especially by
advertising

¢) The trade of things of value between
buyer and seller so that each is better off
after the trade.

1. exchange

2. promotion

3. personal selling
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d) The selling of a company’s goods or 4. advertising
services by means of direct contact
between the company’s sales representa-
tives and potential customers.

4. Complete the chart with the words given below.

Technological, social, regulatory, information systems, manufacturing,
marketing, human resources, customers, sharcholders, suppliers, other
organizations.

The organizations

Society Society

Alliances Ownership

Research and
development

(owners)

Management

Finance

Environmental forces

Economic Competitive

5. A) Give English equivalents to the following words and word combinations
fromthe unit.

Hampasasti aisipHICT HA, 33A0BOJBHITH BUMOTH, 3 HAHOLIBIIOK
BHTO010, (axiBii B cepl MApKETHHTY, LIIHOYTBOPCHHSI, TPOCYBAHHS TO-
BapiB, peKaama, OCOOHUCTI TPOAAXKI], BUTIAHUE 00MiH, (i3uuHl 0COOH, MOXK-
JAUBHIA KIIEHT, BU3HAYUTH (MOTPeOH), mePenpoaask, KOITOBHUMI TOBAp,
BIAMOBIAATH 32, TOBAPH, IO 3aA0BOIBHSIOTh 3AMUTH CIIOKUBAYIB, TAPT-
HEPCTBO, MOCTAYAIbHUKH, AKI[IOHCPH, MOIIMIIYBATH, IPOLBITATH, B THOB-
JEOBATH PIBHOBATY, 30BHIIIHI CHITH.
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B) Give Ukrainian equivalents to the following words and word combinations
fromthe unit.

Highest-priced product, to focus on, to concentrate on, households,
conception, marketing department, to be better off, to survive, alliances, to
leave the market, management process, to pay at a cash desk, a slip,
regulatory factors, competitive forces, distribution, unsatisfied needs, to go
bankrupt, wholesalers, maximum dividends.

6. Supply the missing prepositions.

1. Retailers buy goods resale, to make profits.

2. They are much better than they were 2 years ago.

3. The best practicable option will mean striking a balance what
we can afford and what the environment needs.

4. Computing had a tremendous on routine office work.

5. Economic changes influenced relations between London and
Moscow.

7. Rearrange the words to make up sentences.

1. Four factors / require / marketing / occur

Marketing department / efficient / work closely / need / other departments

Within the organization / establish goals / management / responsible for

Beneficial exchanges / prior function / buyers and sellers / marketing

process / create

5. Prospective customers / to satisfy / buyers and sellers / to discover
needs / marketing

hal el

8. Fill in the gaps in the following summary.

service * prospective * politics ¢ personal affairs « advertising »
religion * customer ¢ existing ¢ societies * marketers ¢ product ¢
marketing * Advertisements ¢ copy-writer * promotion ¢ copy *
designer « trade magazines * exhibitions ¢ set up ¢ market « media ¢
Trade « Commerce * price sensitivity ¢ controls ¢ budgets

Marketing is the craft of linking the producers (or potential producers)
of a or with customers, both and

. Marketing and involve letting potential
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customers know about a new product both before it is made and after it

becomes available for sale. Some form of arises naturally in
all capitalist but is not limited to them. Marketing techniques
are also applied in , , ,
and many other aspects of life. Through , it is related to many of
creative arts. in the local and national press and
in areas there is likely to be a good market are among the ways in which
this is done; the choice of — magazines, newspapers, radio
and TV - for the advertisements and of locations for exhibitions is made as
a result of thorough research, so that money (all marketing
departments have tightly controlled) is spent where it is most
likely to produce results. The advertising , usually provided by
a specialist and set out by a to have the most
impact, is probably the most common form of promotion, although the way
in which stands are at exhibitions is also
extremely important. “News” items leaked to
are also important — and they are free! Associations and
Chambers of can provide advice about the size of markets,
their location, and also about such things as
and import in specific areas.

Successful typically have a orientation or focus.

9. Translate the answers into English. Use your active words of the unit.

A) — Marketing today affects every person and organization, but who
markets?

— Kokna kommnanis mo-uedyap npoaae adbo kynye. Lle 1 kommnaHii, 1o
MPAIOTh y Chepl BUPOOHUIITEA, 1 KOMMAHII, 110 HA,JAK0Th TIOCIYTH, 3aii-
MAFThCS PO3APIOHOIO TOPTIBICID, 1 HABITh TAKI HEKOMEPIIIIHI OpraHizarii,
AK TeaTpu, My3ei, nikapai. HaneBHo, 1 Bam yHIBEpCHTET po3poOUB Mapke-
THHTOBY HPOTrpaMy Ui TOTO, OO 3a7Iy4NUTH OLIbIIE CTYACHTIB 1 JOCBIA-
YEHUX BUKJIAJAAUIB.

— And who benefits from these marketing activities?

— IcHye Tpu rpynu, 1m0 OACPKYIOTE KOPUCTD BiJ CPEKTHBHOIO MapKe-
THHTY 1I¢ CTIOKUBAY1, IO KYITYOTh TOBAPH, i JIPHEMCTBA a00 OpraHizarii,
IO MPOJAIOTH TOBAPH, 1, HAPEIITI, CYCHUIBCTBO B LinOMYy. MapkeTHHT
30LTbIIVE KOHKYPEHLIIO, 10, Y CBOIO YEPry, NOMIIIIYE SKICTh TOBApPIB 1 MO-
CIYT 1 3HIKYE LIHU HA HUX.
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B) 1. Bararo koMmmaHi# HAMararOThCs OLIHUTH BIUIMB IXHBOI JISUIBHOCTI HA
(bIHAHCOBE CTAHOBHUIIEC AKIIOHEPIB a00 THX, XTO 3AIKABACHUHA V J1sTb-
HOCTI KOMIIaHii.

2. MapkeTHHr — ¢ TIANPUEMHHUIBKA JISUTBHICTD, IO COPSIMOBAHA HA
MaKCHMAITBHE 3a{0BOJICHHS MOTPE0 CIOKHBAYA 3 METOIO OJCP KAHHS MaK-
CHUMAJIPHOTO PUOYTKY.

3. o6 craru daxiBueM y cdepi MAPKETHHTY, IOTPIOHO HE TIIBKH OJCP-
JKaTh 0a30B1 3HAHHS PO MAPKETHHT, aJic 1 MPOPOOUTH V BIAILTI MAPKCTHH-
I'V HE MCHII 5 POKIB.

4. Po3apiGHi TOProBIIi YCTAHOBIIOKOTE BUCOKI LIIHH HA TOBAPH, TOMY IO
BOHH JOJAIOTh A0 LIIHH OITOBUKIB Bix 25 10 50%.

5. Byap-ski HOMITHYHI 3MIHH B KPaiH1 MarOTh BETMYC3HHUI BIJIUB HA CKO-
HOMIKY B KpaiHi 1 30KkpeMa Ha LIIHOYTBOPCHHSL.

LISTENING
1. Check your understanding. Listen to the text and choose the best alternative.

1. A service or good carlier was judged by on ... ...
a) sales turnover
b) some combination of quality and the price
¢) the prestige of a firm

2. It’s.......... forthe firms to provide all the dimensions that customers
value.
a) rather possible
b) necessary
¢) not necessary

3. The firms must find .......... to deliver to a selected market
a) preferably two or more values
b) the unique value
¢) some innovative product

4. A firm should choose a value proposition by assessing ... ...
a) both its customers, competitors and its own performance
b) prospective customers
¢) current situation on the market
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2. Arrange these companies in the chart below. Which offers its customers the
best price, which provides the best product on the market and one which provides
the best service.

VALUE
PROPOSITIONS
BEST PRICE BEST PRODUCT BEST SERVICE
Guaranteed The best We take
low price product, period. care of you

Ericson | I s

[ -
cOONay,

S |
S o Yoca-cold b
CASE STUDY

1. Form two groups. Discuss PANDORA’s problems and decide what alternative
it is necessary to take. Hold an informal meeting and present the results of your
discussions to each other.

PANDORA (ARTS AND CRAFTYS)
CONSIDERS A NEW OUTLET

History

Pandora is a group of three retail craft shops based in southwest England.
It was started in 1972 by John Jackson and Graham Lansdale. Their goal
was to provide an outlet for the increasing numbers of individual craftsmen,
both those already working and those just starting up, in the South West
and South Wales.

Since then, the shops” turnover and range of items carried have grown
steadily. For many years their main objective was to consolidate their existing
business. This has not prevented their moving premises twice in the last
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three years as superior sites in Bristol and Bath became available. Although
individual local craftsmen, potters, jewellers, brass-workers etc. continue
to provide a large part of their range the business has expanded in a number
of other directions: cottage industries, primarily knitwear. Graham has
encouraged a few of their better ‘designer/craftsmen’ to expand in this
direction, recruiting knitting or dressmaking outworkers.

A problem of obtaining good-quality stock led to a more widespread
search for stock, and they now have goods coming from all parts of the
UK. So they established links with craft guilds in other regions, as well as
with local groups. A few years ago the stock problem was so serious that
quite large quantities of goods were being imported from Europe and North
Africa. This led to some adverse comment from some craftsmen and
arguments between John and Graham, as Graham was very worried about
losing their high-quality craft position in the market. However, the problems
have eased as their supplies of UK crafts have increased. Imported items
are now less than 15 per cent of turnover (by volume) and are concentrated
in the low-price end of their range.

Over the last year they have had a number of approaches from Central
European countries, notably Poland and Hungary, asking them to stock
their traditional crafts. Prices are very good but quality is not reliable.

The current situation

The financial period 1987-88 was the best year Pandora has ever had.
Profits were good while the range and quality of the items carried were
probably better then ever before. Pandora held a number of exhibitions for
well-known artist-craftsmen, which gained excellent publicity both locally,
and nationally, in a number of craft magazines.

John as a full-time lecturer in computer science at Portsmouth
Polytechnic would like to open a new outlet in this area. Although an equal
partner Graham, who works full-time in the business, is uncertain about
this. This is perhaps the most critical problem facing them at the start of
the 1990s. So they have the following choices:

1) Continual consolidation with a progressive improvement in range: Graham
greatly prefers this as it would probably free him to develop his own
craft interest as a carpenter/toymaker.

2) Open a new outlet in the same general South West region, in Cheltenham,
Exeter or Plymouth.
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3) Use their links with the craft community to develop a wholesale side to
their business, perhaps even involving them in exports or imports, ¢.g.
from Central Europe.

4) Hold back on developments until the economic situation improves.

5) Open the outlet in Portsmouth suggested by John, but bearing in mind
that he will still work only part-time in the business.

WRITING
1. Study the following.
Writing Proposals

What is a proposal? | A proposal is a document sent to a person or
organization to persuade them to buy or use a
product or service.

How presented? A proposal will follow the same logical
structure as other documents.

What does it include? | Language should be simple and precise.

It may also require: | Normally a proposal will include these blocks:
- Your understanding of the clients needs
Objectives
End products
Benefits
Organization and personnel
Time frame
Costs
Qualifications
It may also require:
An executive summary

An informative title: [ The title should state exactly what it is for.
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2. Read the following summary of Jyske Bank’s proposal as for offshore
investment account. Using the summary, write a full proposal.

The proposition
Send your money offshore and put it in our flexible No. 1 Account.
We will help you to take care of it.

The benefits
Our accounts are flexible. For example, you can open an interest-bearing
account in more than 25 currencies. There are other benefits too: you

can switch between currencies free of charge, and you can have a
VISA card.

The leading bank account

The account has so many advantages that No. 1 is the only proper
name for it, in other words it is really a leader. We are also leaders in
other areas, such as account management. Qur account managers are
well-informed about the market and can draw up proposals for you.

The service

It is possible to open an account in two countries; Copenhagen or
Gibraltar. That means you can choose the location that suits you. We’ll
always offer you a friendly service. We recommend a minimum deposit
to get the maximum benefits from the account. i.e. J 10.000

The next step
Contact Jyske Bank now for further information.

Jyske Bank

London branch Telephone:01712647700

Address: FREEPOST LON, | Fax01712647717
10/12 Alie Street E-mail:;jyskebank@jyskebank.co.uk
London EI 8§ BR Internet: www.jyske-bank dk/pb
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UNIT 8
MARKETING MIX

PRE-READING

1. Read the text and answer the questions below.

Some product disasters

With much fanfare, a decade
ago, Coca-Cola replaced its 98-
year-old Coke with a better-tasting
cola called New Coke. Polaroid,
flushed with the success of its
instant still-photography business,
introduced Polavision first instant
home movie camera. Similarly, after
investing $40 million, IBM
introduced a personal computer
called the PCjr.

While Coca-Cola reintroduced
its original formula only 79 days
after New Coke’s launch, Polaroid
withdrew its product, and IBM
redirected its efforts to a
replacement product only a short
time after the products were
introduced. All three firms lost
millions in their failed attempts to
introduce new products.

These are three of the best-
known product disasters in recent
U.S. history, but thousands of
lesser-known products fail in the
marketplace every year.

Word bank

to be flushed with success — to
be very pleased and excited as a
result of achieving something

still-photography — the process
of taking single or static
photographs not presented so as
to create the illusion of motion; or
representing objects not capable
of motion;

movie camera — a camera that
takes a sequence of photographs
that can give the illusion of motion
when viewed in rapid succession

fo withdraw a product — to stop
producing it

replacement product — a product
that takes the place of another
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2. Answer the following questions.

a) Why did companies decide to launch new products?
6) What was the reason of new products’ failure?

READING

Read the text and check your answers.

MARKETING OBJECTIVES

The first objective in marketing is discovering the needs of prospective
consumers. Sound simple? Well, it’s not.

Thousands of products fail in the marketplace every year. One major
reason is that the firms miscalculate consumers” wants and needs for these
products.

The solution to preventing such product failures seems embarrassingly
obvious.

- First, find out what consumers need and want.

- Second, produce what they do need and want and don’t produce
what they don’t need and want.

This is much more difficult than it sounds. It’s frequently very difficult
to get a precise reading on what consumers want and need when they are
confronted with revolutionary ideas for new products. Right after World
War II, IBM asked one of the most prestigious management consulting
firms in the United States to estimate the total future market for all electronic
computers for all business, scientific, engineering, and government uses.
The answer was less than 10! Fortunately, key IBM executives disagreed,
so IBM started building electronic computers anyway. Where would IBM
be today if it had assumed the market estimate was correct?

So discovering needs involves looking carefully at prospective customers,
whether they are children buying M&M’s candy, college students buying
Rollerblade in-line skates, or firms buying Xerox photocopying machines.
Aprincipal activity of a firm’s marketing department is to carefully scrutinize
its consumers to understand what they need, to study industry trends, to
examine competitors” products, and to even analyze the needs of a
customer’s customer.

Potential consumers make up a market, which is (1) people (2) with
the desire and (3) with the ability to buy a specific product. All markets
ultimately are people. Even when we say a firm bought a Xerox copier,
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we mean one or several people in the firm decided to buy it. People who
are aware of their unmet needs may have the desire to buy the product,
but that alone isn’t sufficient. People must also have the ability to buy,
such as the authority, time, and money.

Marketing doesn’t stop with the discovery of consumer needs. Since
the organization obviously can’t satisfy all consumer needs, it must
concentrate its efforts on certain needs of a specific group of potential
consumers. This is the target market, one or more specific groups of
potential consumers toward which an organization directs its marketing
program.

Having selected the target market consumers, the firm must take steps
to satisfy their needs. Someone in the organization’s marketing department,
often the marketing manager, must take action and develop a complete
marketing program to reach consumers by using a combination of four
tools, often called the four Ps—a useful shorthand reference to them first
published by Professor E. Jerome McCarthy:

* Product. A good, service, or idea to satisfy the consumer’s needs.

» Price. What is exchanged for the product.

» Promotion. A means of communication between the seller and buyer.

» Place. A means of getting the product into the consumer’s hands.

It’s important to remember that they are the elements of the marketing
mix, or simply the marketing mix. These are the marketing manager’s
controllable factors, the marketing actions of product, price, promotion,
and place that he or she can take to solve a marketing problem. The
marketing mix elements are called controllable factors because they are
under the control of the marketing department in an organization.

There are a host of factors largely beyond the control of the marketing
department and its organization. These factors can be placed into five groups:
social, technological, economic, competitive, and regulatory forces. They
are called uncontrollable, environmental factors

VOCABULARY

Assume (v) — 1) npuiimatu, OpaTu Ha cebe (B1AMOBIAANBHICTE, KEPYBaHHS
1T I.); 2) JOMyCKaTH, TIpUItyckatu, let us assume that... — npumycTu-
Mo, mio...; The entire length of our farm i1s assumed to be about thirty-
two miles. — 3aranpHa qoBXKKHA HAIOT (PEPMU OIU3BKO TPUILLITH JBOX
MHIIB, Syn: suppose.
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Confront (v) — 1) nporucrosty, uBUTHCS B 00U« (HEOS3MeLl 1 T.IL.);
Syn: oppose; 2) a) CTOATH MPOTH, CTOATH BIY-HA-BIY, 31IITOBXYBATHCS
Biu-Ha-Bi4; They confronted the possibility of failure. — Bonu crosuu
[ICPSA MOKITUBUM OAHKPYTCTBOM; 0) 31IITOBXYBATH (KOTO-H. 3 YUM-H.);
to confront a reader with statistics — 3HAHOMUTH YMTa4a 31 CTATUCTUIHU-
MH gauuMH; B) to be confronted with smth — moctatu mepen aumMoch,
31 TOBXHYTHUCH 3 YAMOCh.

Concentrate (v) — socepemkysatu(csa); ¢okycysaru(csa), We must
concentrate our efforts on finding ways to reduce costs. — Mu noBuHHI
30CEPEANTH BCl 3YCHILIA Ha TIOMIYKY Crocoly 3HM3WTH IiHH, Please be
quiet, [’'m trying to concentrate on my work. — Tuxime, s Hamararocs
3ocepeauTHCs, y MeHe pobota; Syn: focus.

Estimate (n) — 1) ouinka; by smb.’s estimate — mo uuilich oiHLl; to give,
make estimate — omiHrOBaTH; an approximate, rough estimate — rpyba
owiHka; preliminary estimate — momepess owinka; market estimate —
OLIHKA PUHKY; Syn: opinion; 2) KOIITOPUC; KATBKYITSLISL, BUSHAYCHHS Bap-
tocTi; Supplementary Estimate, Supplementary Estimates — mogaTkosi
OromkeTHI acurHyBaHHs, budgetary estimate — OFOMKETHHH KOIITOPHC,
estimate of expenditures — komrropuc BuTpar; approved estimate —
3aTBeprkeHui komrTopuc; detailed estimate — TOKITaTHHUE KOIIITOPHC.

Estimate (v) — oriHrOBaTH, POOMTH OIIHKY, YCTAHOBJIIOBATH I1HY, BAPTICTh,
kanbkymoatH; The builder estimates the cost of repairing the roof at
$600. — ByniBenpHUMKM OLIHIOIOTH BapTICTh AaroKeHHs aaxy B 600 mo-
napis; Syn: value.

Executive (n) — 1) Bukonasya Bnaga; 2) ocoba, mo 3aiiMae KepiBHY TOCaIy
B CTPYKTYPax BUKOHABYOI BIAH; ) INIaBa BUKOHABYOI Byiaau; 0) rmocano-
Ba ocoba, KepiBHUK, key executive — TOTOBHHME BUKOHABYHH JUPEKTOP.

Fail (n) — neBaaua, iposai; Syn: failure.

Fail (v) — 1) 6paxyBaru, He BUCTaYaTH, MaTH HEOIIK Y YOMY-H. ; BUCHAKY -
Barucs; My project failed. — Miii mpoekr He BOaBscst; 2) 3a3HaTH HEBAAMI,
He MaTu yerixy; (in) fail dismally, miserably — 3a3uaTu Hesaaui; to fail in
business — moteprmiTy kpax y 613Heci; We shall not fail to send our reply. —
Mu He CITOBIIBHMMO TTOCITATH HaMTy BIAMOB1as; Syn: disappoint, default;
3) 30aHKPYTYBaTH, CTATH HEILIATOCTIPOMOMKHIM.,

(A) host of (n) — ropba; maca, kyma; cykyricTs (of); Syn: throng, multitude,
great number.

Launch (v) — 1) nyckaru B xix; 2) BUkMaaTu HOBI ToBapu Ha puHok; Marks
and Spencer hired model Linda Evangelista to launch its new range. —
Mepexa cynmepmapketie Mark and Spencer sampocuna mozxens Jlinay
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€BanrenicTy npeACTaBUTH HOBY JIIHIIO O1sry; 3) Bumyckaty; launch a
campaign — moyaru / BIZKpUTH kKamrmaio; launch an export drive —
MoYaTH KaMIaHIK IO 301IBIMICHHIO EKCITOPTY; Syn: to initiate, issue,
produce.

Miscalculate (v) — mOMAIATHCS B PO3PaXyHKY, 0OYHCIIOBATH, IMiAPAXOBYBa-
TH HEBIPHO; TIPOPAXOBYBATHUCH.

Prevent (v) — 1) sanoGiratu, monepemkaru; to prevent crime — rmormepe-
JUKaTH 3104YMHHICTE, Syn: guard, stave off, avert, forestall, obviate,
preclude; Ant: effect, facilitate, permit; 2) 3aBa;katu, He AOITyCcKaTH, 00¢-
piratu (from — Bix); Nothing shall prevent us from reaching our aim! —
Himo He 3Moske TepenkoauTH HaM T0CATTA METH!

Reading (gerund) — mrymaueHss, posymiaest (doro-uebyas); She gave him
her reading of the matter. — Bona Buksamna fiomy cBoe 6aucHHs mpoOIeMH.

Replacement product — 1) 3aminmuK, 3acTynHUK (HATP., ICpyKa — 3aCTYII-
HHK HaTypalbHOTO BOIOCC:); hair replacement product — 3acTyrHuk BoO-
Joccst; 2) ToBap-3aMiHa (3arpPOTIOHOBAHHE CIIOKHUBAYCBI 3aMICTh TTOBEP-
HYTOTO HHUM OpakoOBaHOTO (ITOMIKOMKCHOTO) TOBapy).

Scrutinize (v) — 1) perenpHo posmisagaTv; 2) IOCITITKYBATH, BUBYATH,
3) mepesipsaTH; to scrutinize closely, thoroughly — nockonamsHo mocmi-
JUKYBaTW, BUBYATH TIO-H.; Syn: examine.

Solution (to) (n) — 1) pimenns:, 703BUT (OUTAHHS 1 T. IL);, PO3 SICHCHHS, 1O
apply a solution — 3actocoByBatu pimenns; to find a solution — 3HaTH
pimennst; solution of a difficulty — pimicHHS BasKKOrO MHUTAHHI, casy
solution — mpocTe pimeHHs; 2) METOA PIMICHHS (TTPOOICMH).

Take (action) (v) — to take action — y:kuty 3axoiB; prompt action — Tepmi-
HOBI 3aXOIH.

To be flushed with success — 36ykyBaTH, HaTUXaTH, TT1A0aIBOPIOBATH,
Armies flushed with conquest. — 3aBoroBaHHa HaAUXHYIH BINCHKOBUX;
Syn: animate, encourage.

Tool (n) — 1) (pobiTHuK) iHCTPYMEHT; 3Hap AL, 2) 3Hapsus, 3acio; Money is
a pure tool — nothing more. — ['porm — we mpocTo 3acid, 1 OLIBLIC HIYOTO;
Syn: mstrument; 6) 3axix; mexanism, criocid; fiscal tools — 3acobu moxart-
KOBOI moITUKH; policy tool — MexaHi3M MPOBESACHHS IOTITHKY, Syn:
instrument.

Ultimately (adv) — 1) y xiHrieBoMy paxyHKy, 3pemrtor; Syn: eventually;
2) 3BUHAMHO, SICHO, po3yMmieTbest, These questions, however, cannot be
decided, ultimately, at this day. — L1i muTaums, ogHak ke, HE MOXYTb Oy TH,
3BUYANHO, BUPIIICHI B JAHUL Yac.
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PRACTICE

1. Fill in the gaps with your active words, mind that some of them are extra.

Product failure Marketing mix
Precise reading Controllable factors
Market estimate Environmental factors
Industry trends To miscalculate wants
Discovery of needs Marketing department
Target market Key executives
Marketing program Combination of tools
To concentrate on To be confronted with
To direct efforts to Replacement product
To be flushed with To withdraw a product
1. should have a customer profile in mind, that is the
sort of person who will buy the product.
2. Among affecting all business are availability of labour,
labour costs and availability of raw materials.
3. The product is the most important element of the , since
it holds together promotion, distribution and pricing policies.
4. We decided that we needed to change our from the

over-45s to the 35-45s.

5. The for this product in the U.S. is 2 million units over

5 years (i.e. $400,000,000).
6. He joined a bank and quickly rose to become one of the .
7. is a vital but not the only objective of marketing.
8. We don’t yet know the precise cause of our new

2. Match the words from column A with the words from column B.

A B
1 To discover a) Wants
2 To miscalculate b) Failures
3 To prevent c) Needs
4 To be confronted with d) Future market
5 To estimate ¢) Prospective customers
6 Tolook at f) Revolutionary ideas
7 To scrutinize g) Competitor’s products
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8 To study h) Unmet needs
9 To examine 1) Industry trends
10 To be aware of 1) Consumers

11 To concentrate on k) Efforts

12 To develop ) Target market
13 To select m)Marketing plan

3. Use each word or word combination once to complete the paragraph.

Raw materials ¢ salary ¢ social interaction ¢
labour « customer profile « status ¢ features « labour costs ¢
benefits « advertisement « taxes ¢ styles of management

1. A company’s marketing department should decide what type of person

will buy their product and have a or
description of the consumer in mind. Then they can design their
advertisements. A good should describe the

or characteristics of the product as well as the
or advantages of buying the product.
2. The price of a product depends on various factors. Production costs are

affected by the availability of , or workers and the availability
of , or the things needed to make the goods. How much the
company has to pay the workers, or , 1s another factor,

and also the amount the government charges the company in

3. The people who work for a company, or the company’s labour force
are the company’s most important asset. Many different things motivate
people to work, such as , O MOoney, or
the position they have in the company and society and the opportunity
for and the way managers treat employees, i.c.
their can be very important.

4. A) Give Ukrainian equivalents to the following words and word combinations
fromthe unit.

To miscalculate, embarrassingly, total market, to assume, key
executives, scrutinize, specific product, ultimately, to take steps to,
shorthand, controllable factors, failed attempts, to be flushed with,
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replacement product, to analyze the needs, sufficient, to get a precise
reading on, customer profile, benefits, social interaction, regulatory forces.

B) Give English equivalents to the following words and word combinations
fromthe unit.

Beaniu yorock, BUBYATH HOBI HANPSIMKH B MPOMHCIIOBOCTI, HANPABI-
TH 3yCHJLIS, 3a3HABATH HEBJAAUl HA PUHKY, 3am00IrTH, 3IMTOBXHYTHCH 3
BHOOPOM, OLIIHHUTH, A5l KOPUCTYBaHH B c(pepi Ol3HeCy, He3aJOBOJICHI MO-
TpeOu, TOCTATHRO, CKOHLICHTPYBATH 3yCHJLTS, I[1IbOBUI PUHOK, PO3POOH-
TH MapKETHHTOBY NIPOrpamy, IHCTPYMEHT, IPOIO3HULis poOovOl CHITH, MO-
THUBYBATH, BUTPATH HA BUPOOHULITBO, 30BHILIHI (haKTOPH.

5. Fill in the gaps with your active words or word combinations.

1. Ifyou to achieve a particular goal, you do the things
that are necessary for its achievement.

2. The loan was only a temporary to the country’s financial
problems.

3. The aim of this is to find out workers’ attitude towards
new salary policy of our company.

4. If you are with a problem you have to deal with it.

5. The talks on the implementation of a bilateral economic
agreement.

6. When new products are ready to , marketing campaign
makes consumers aware of them.

7. Three thousand businesses in the London arca the first

few months of this year.

6. Cross out an odd word.

product / price / promotion / advertisement

branch / affiliate / division / department

to discover / to unravel / to find out / to hide

exact / precise / complete / estimated

failure / loss / success / misfortune / rebuff

to launch / to introduce / to withdraw / to implement

ISR e
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7. Choose the right word for each gap to show the elements of the marketing
mix: product, place, promotion or price.

a) making sure that it satisfies customer needs

b) making it affordable to the target market

c) making sure it’s available and convenient
for the customer to find it

d making sure that the customer knows about it

8. Look at the four lists of examples of each of the 4 Ps in the table below and
give each list one of the headings from the previous exercise. Then write two
more examples of each element in the final column.

Elemen-t of tl.le Examples More examples
marketing mix
a coffee, cars, beer, clothes
b leaflets, TV advertisements,
direct mail
c 8 40, € 300
d High street stores, specialist
retail outlets

9. Fill in the gaps in the following summary.

advertising ¢ sustainable competitive advantage ¢ branding ¢
Pricing ¢ price * Promotion ¢ sales promotion ¢ publicity ¢
brand e retailing ¢ distribution * marketing mix * target market ¢
marketing research ¢ marketing plan « end-user’s

In popular usage, the term “marketing” refers to the promotion of
products, especially and . However, in professional usage
the term has a wider meaning. It can be divided into four sections, often
called the “four Ps,” only one of which is promotion. They are:

Product — The Product management aspect of marketing deals with

the specifications of the actual good or service, and how it relates to the

needs and wants.
— This refers to the process of setting a for a product,
including discounts.
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— This includes advertising, sales promotion , and
personal selling, and refers to the various methods of promoting the

product, , Or company.

Place or refers to how the product gets to the customer;

for example, point of sale placement or .

These four elements are often referred to as the A
marketer will use these variables to craft a . For a marketing
plan to be successful, the mix of the four “p’s” must reflect the wants and
desires of the consumers in the . Trying to convince a market
segment to buy something they don’t want is extremely expensive and
seldom successful. Marketers depend on to determine what

consumers want and what they are willing to pay for. Marketers hope that
this process will give them a

10. Choose the best answer.

1. Key executives are:
a kind of managers in a company.
famous executives.
the best workers in a company.
the most important people in a company.
2. Trends are:
movements or directions.
goals that you try to reach.
events that are likely to happen.
events that happen often.
3. Target market is:
a number of people looking for work, and the number of jobs
available.
a particular group of people you try to appeal to or affect.
a place, usually in the open air, where people sell various goods.
4. Promotion is:
the situation when you are paid more mongey.
the act of organizing and financing public events.
a way a firm tries to increase its sales or popularity, often by
advertising.
5. Price is:
the amount of money that you must pay to buy something.
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mongey that is given to the winner of a game.
characteristic of smb/smth which is extremely useful.
6. Failureis:
the fact of no longer having something or having less of it than
before.
a lack of success in doing or achieving something.
the situation when an employer dismisses you.
7. Estimate is:
exaggeration of something,.
opinion of a person or situation.
an approximate calculation of something,.

11. Translate into English.

A) 1. OGcsr mpomaxy HOBOTO MPOAYKTY BiAoOpazkae abo MOBHUM MPO-
BaJl IPOAYKTY HA PHUHKY, a00 HOro moBHUM yCmix. Y BUMAAKY HCBIA4I
KEPIBHULITBY KOMIIaH1i HCOOX1AHO OVAE BKUTH TaKi PaAHKAIbHI 3aX0-
I, SIK 3HATH HOTrO 3 BUPOOHHUIITBA, 1 3HOBY HANPaBHUTH 3YCHILISL HA
BHPOOHULITBO MOJCII, 10 3aMIHUIH.

2. Po3pobnsrour MapKEeTHHTOBHI IUIAH, BAPTO BPAXOBYBATH HE TUTBKU
KOHTPOJBOBAHI, aje 1 30BHiwIHI ¢axropu. [ IpoBiaHi MapkeTonoru HaBiTh
MPOPaXOBYIOTh, SKI 3aXOAU BXKHUTH 32 YMOBU MPOBATY HPOIYKTY Ha
puHKY. Bubip mib0BOro puHKY TaKOXK HE € OCTAHHIM MPH CKIaAaHHI
MapKETUHTOBOTO IIIAHY.

3. CriBpoOiTHHKH MapKETHHIOBOTO BiA1TY BUKOHVIOTh OC31TiY 3a1a4.
Bonu moBuHHI MaTH YiTKE VABICHHS PO Oa)kaHHS 1 MOTpeOn MOTEH-
LIWHUX KJIIE€HTIB, MPABUIBHO PO3POOHUTH LIHY MPOIYKTY 3 OIVISLAY Ha
BHUTPATH HA BUPOOHULTBO, HASIBHICTh CHPOBHHH 1 HOTO BapTIiCTh, 4 Ta-
KOK BUTPATH Ha 3apIuiaty POOITHHUKAM.

B) Brirouaroun MapKETHHT €ICKTPOHHOI momTH, [HTepHET-pekaamy, mo
BHKOPHCTOBYE OAHEPH SIK PEKJIAMHI HOCIi, BIDYCHHH MapKETHHT, KOMY-
TATOPH JiHIH 3B 43Ky Ta iHIE, [HTEpHET-MAPKETHHT Ma€e JOCHTD IIH-
poKy cdepy 3acTOCYBaHHS, HAPUKIA, HOTO MOXYTh BUKOPHCTOBYBA-
TH I TABULICHHS PiBHA MOIH(QOPMOBAHOCTI CIIOKUBAMIB PO TOPro-
BEJbHI MApKHU. A OT TCICMAPESKTHHT — I€, MO CYTI, CIOCIO MPoAaKy,
MpoCcyBaHHA a00 MPONAaryBaHHs TOBapy 3a AomoMororw teiacdony. ¥
CILIIA TeneMapKeTHHT € OTHIEIO 3 HAHOLIbII POMOBCIOMKEHUX (HOpM
MapkeTuHry. He auBisunce Ha Te, IO TENEMapKETONOTH ¢)eKTHBHO
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BHKOHYIOTh CBOIO PODOTY, iX, M KO KaXKY4H, HEAOTIOOMIOOTH, aje XK
BIAMOBIAAIBHUN MAPKETOIOT 3aBXKAU BUKPSCIUTD 31 CBOro TeiehoH-
HOTO CITHCKY BAIIC 1M SI, SIKIIO BH MOMPOCHTE.

LISTENING

1. Before you listen match the word or phrase to the correct definition.

1. Buying habits a) the strength to do things

2. energy b) how to advertise and sell a product or service

3. marketing campaign c¢) what you buy and how often you buy

2. Listen to the article from the Irish Times and say whether these statements are
true or false.

a) It’s easy to change people’s buying habits after the age of 35.
b) The 18-30 age group spends more money.

¢) There isn’t a big market for energy drinks.

d) BPM was for women in the 18-21 age group.

¢) The project team had people from different departments.

f) The product had a small marketing campaign.

3. Put these product development and marketing steps in the same order that
they appear in the article.

a) advertise the product
b) do consumer testing

¢) organize a project team
d) do market research

¢) give free samples

f) introduce the product

4. Give detailed written answers to these questions.

In your country what age group has the most money to spend? What
products or services does this group usually buy? Can you think of any
new products to introduce to this market?
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CASE STUDY
BACKGROUND

1. Study the text and answer the questions.

ETHICS AS A MARKETING TOOL

Being ethical can be a clever marketing strategy. Increasingly,
consumers are influenced by ‘noncommercial” factors, such as whether
a product harms the environment. Firms such as Ben &Jerry’s, an ice
cream maker, and Body Shop International, a cosmetics retailer, have
strengthened their brands by publicising their ethical standards. Cummins
Engine, a maker of diesel engines, made its products greener while
lobbying for stricter pollution laws.

But such ethical self-promotion can be dangerous. Body Shop was
publicly forced to change a claim that its products were not tested on
animals (some of the ingredients in its cosmetics had been tested on
animals by other firms in the past). The error led many consumers to
question Body Shop’s ethical standards.

Some think that the best way to persuade managers to think more
cthically is to take more account of stakeholders. Laura Nash of Boston
University’s Institute for the Study of Economic Culture argues that
managers should see their role in terms of ‘covenants’ with employees,
customers, suppliers and so on. Such covenants should have a single
goal: to ensure that a business creates long-term value in a way that is
acceptable to all of these “stakeholders”. A manager would view his
business in terms of relationships rather than products; and see profit
as a result of other goals rather than an objective in itself. But such
ideas tend to go against sharcholder capitalism.

The best answers may be simple ones. Ethics rules should be clear
(for instance, should an employee pay bribes where this is accepted
business practice?) and they should be regularly tested. Some companies
are turning to ‘cthical audits’. In its annual report Ben & Jerry’s carries
a ‘social performance report” on the firm’s ethical, environmental and
other failings. Carried out by Paul Hawken, a ‘green” entreprencur, the
audit has sometimes frustrated Ben Cohen and Jerry Greenfield, the
company’s founders. So far, however, they have always published it.
That may be why Ben & Jerry’s reputation remains good where others
fade.
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2. Check your understanding.

1. Had Body Shop sold products which had been tested on animals? What
was the result of its mistake?

2. Laura Nash says managers should see ethics in terms of covenants
with stakeholders: employees, customers, suppliers and so on. Why do
Nash’s ideas ‘go against sharcholder capitalism’?

3. Should an employee pay bribes when they are an accepted business
practice? What do you think?

4. Some companies like Ben & Jerry’s are starting to use ‘cthical audits’.
What does the audit mentioned here cover? Does it only look at positive
things?

5. The audit has sometimes ‘frustrated” Ben Cohen and Jerry Greenfield.
Do they always like what they find in the audit? Do they refuse to
publish it if they don’t like it?

6. Ben & Jerry’s reputation remains good where others fade. This means
that other companies” reputations

a) improve.
b) stay the same.
c) get worse.

3. Make lists of the ethical issues facing companies producing or providing the
following things.

e cars
» clothes

* cosmetics

» financial services
» food

+ language training
» market research
e ol

4. Work in groups. One person in the group is the head of a company in one of
the industries above. The others are journalists. A press conference has been
organised to launch the company’s new ethical policies. The company head
answers questions from journalists.

If you’re working on your own, write five questions and answers from
the press conference.
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WRITING

1. Study the example of a letter rejecting an applicant for a job.

Reference

Date

Receiver

Address

Opening salutation

Opening statement

Background
Request

Action

Goodwill

Complimentary closd
Sender’s name
Position

COMPANY LOGO
Address-Address-Address-Address
Tel and Fax numbers

Ref: 24/654/9X
2 February 200

Ms Francine Clarke
Ave des Pins, 23
1215 Geneva

Dear Ms Clarke,

Thank you for giving us the opportunity to
review your qualifications for accountant.

Although we do not currently have an opening
in our accounting department, we are always
looking for competent people. We would like
to keep your file active for the next three months
to keep your file active for the next three months
notify you immediately if any position becomes
notify you immediately if any position becomes

In the meantime, good luck with your job
search. I am sure, with your background, you
will find a suitable position soon.

Yours sincerely,
Jeannette Cote
Personnel manager

2. Using the letter to Ms Clarke as a guide, write your own letter of rejection.
Think of as many reasons as you can why you had to reject an applicant.
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UNIT9
MARKET RESEARCH

PRE-READING
Answer the questions.

1. Do foreign markets have similar features?

2. What peculiarities should a company have in mind while entering foreign
markets?

3. What is the next step after a company has decided that it’s able to
exporting?

READING

Read and translate the text.

BUILDING AN INTERNATIONAL BUSINESS

Building an international business takes time. It usually takes months,
sometimes even several years, before an exporting company begins to sce
a return on its investment of time and money.

To be successful in exporting and not to waste your time and lose your
money, you should examine foreign markets through research. The purpose
is to identify marketing opportunities and constraints abroad, as well as to
identify prospective buyers and customers.

Market research is obviously a necessary step to take as foreign markets
differ greatly from each other. Some differences include climatic and
environmental factors, local availability of raw materials or product
alternatives, lower wage costs, the availability of foreign exchange, and
government import controls. Market research encompasses all methods
that a company can use to determine which foreign markets have the best
potential for its products. Effectiveness in this area is built on the
implementation of a series of relatively simple steps in a rigorous and
systematic way. The approaches that can be used vary in complexity but
virtually all are founded on:

Asking basic questions, especially the who, what, where, when, hows

and whys of the markets the firm is in or seeks to enter.

Challenging assumptions, especially those which fit neatly into the way
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the firm wishes the market to be operated.

Never taking anything for granted.

Most techniques for marketing analysis are built on these fundamentals.

Results of this research inform the firm of: the largest markets for its
product, the fastest growing markets, market trends and outlook, market
conditions and practices, and competitive firms and products. A firm may
begin to export without conducting any market research if it receives
unsolicited orders from abroad. The company may discover even more
promising markets by using an intermediary. Many intermediaries have
strengths in certain markets; it is valuable to select the intermediary after
deciding on markets to enter.

When researching a market a firm may use either primary or secondary
data resources. In conducting primary market research, a company collects
data directly from the foreign marketplace through interviews, surveys,
and other direct contact with representatives and potential buyers. Market
surveys provide a narrative description and assessment of particular markets
along with relevant statistics. The sources fall into two broad categories: 1)
general information resources, and 2) industry and country specific
resources. Each category is also divided into several subgroups. One of
the best sources of information is personal interviews with private and
government officials and experts. A surprisingly large number of people in
both the public and private sectors are available to assist exporters in any
aspect of international market research. Either in face-to-face interviews
or by telephone, these individuals can provide a wealth of market research
information.

In the private sector, sources of market research expertise include local
chambers of commerce, world trade centers or clubs, and trade associations.

Primary market research provides answers to specific questions, but
the collection of such data is time-consuming and expensive.

When conducting secondary market research, a company collects data
from various sources, such as trade statistics for a country or a product.
Trade statistics indicate total exports or imports by country and by product.
They allow an exporter to compare the size of the market for a product in
various countries. By looking at statistics over several years, an exporter
can determine which markets are growing and those that are shrinking.

Working with secondary sources is less expensive and helps the
company focus its marketing efforts. Although secondary data sources
are critical to market research, they do have limitations. The data may be
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too broad to be of much value to a company. Statistics may also be distorted
by incomplete data-gathering techniques. Yet, even with these limitations,
secondary research is a valuable and relatively easy first step for a
company to take.

So marketing involves screening potential markets, assessing the targeted
markets, and drawing conclusions.

As plant manufactured it As field service installed Whan the customer wanted!!!

Say whether the statements are true or false, if they are false say why.

1. After deciding to export a company has to examine potential markets
through research.

2. Anintermediary can help a company to enter any market it may wish to
enter.

3. It’s not necessary for a company to do market research if it receives
unsolicited orders from abroad.

4. Primary market research is time-consuming and expensive.

5. Dueto limitations of the secondary resources secondary market research
provides too broad data.

6. While doing market research a company identifies a certain number
(usually from 5 to 10) of large and fast-growing markets to enter.
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7. The main objective of a market research is only to identify prospective
buyers and sellers.

8. Market research approaches are founded on 4 principles.

9. When a company builds an international business it expects to see
immediate return on its investments.

10.0One of the best sources of information for market research is personal
interviews with the competing companies.

VOCABULARY

Assess (v) — ominroBatH, assess at market value — oriHOBaTH M0 PUHKOBIN
BaptocTi; The value of this property was assessed at one million dollars. —
st BTacHiCTh Oyima OIiiHeHA B MITBLHOH JOIapiB.

Assist (v) — 1) cnpustu, momomaraTti, 6patu ydacTts (in); to assist in the
preparation of a report — rormoMaraTv B IATOTOBIN AOTIOB1Tl; 2) OpaTu
y4acTh, OYTH IIPUCYTHIM.

Business (n) — 1) Toprisns, komepiiifina msAIbHICTE; 0i13Hec branch of ~ —
ramy3s TOprieii; recovery of ~ — moxsaBiaeHHs Toprieii, His business is
growing very fast. — Moro GisHec mBuako HabGupae 060poTH,
2) miaoBa aIBHICTD, to build an international business — HagaroxyBsa-
TH MUDKHAPOIHY KOMCPLIMHY ASUIBHICTD, to be in ~ — 3aliMaTHCsI TOPTIiB-
nero; to be out of ~ — 36aukpyTyBaTH.

Constraint (n) — oOMexeHHs, o0 cTpuMye akTop, resource constraints —
OOMEKCHHA Ha PECYpCH; to impose constraints — BBOAUTH OOMEKCHH,
to identify constraints — BUSHAYUTH OOMEKCHHS.

Critical (adj) — BaxxnuBwmiA, HaCynTHUH, HEOOX1THMI; to be critical to — 6yt
HeoOx1aumMM 1s; Syn: indispensable, vital.

Data n (pl), sing. Datum — 1) mami, ¢axTu; broad data — Benmuka iagopma-
uist; data-gathering techniques — meronu 360py indopmarii; primary or
secondary data — mepsuHHI Ta BTOpHHHI gaHi; to collect data directly —
caMuM 30mpaTH iH(popMAaLIFO.

Distort (v) — 1) coTBOprOBaTH; BUKPUBITATH, 3TMHATH;, TICPCKPYIYBATH, TTC-
pexomysary; no3basmstu popmu; aedopmysaru; Syn: disfigure, bend;
2) mpeACTaBIITH Y (PAIBLUIMBOMY CBITIII, CIIOTBOPIOBATH, IICYBATH (BH-
crnoBieHHs, pakTH 1 T. 11.); 3) CIIOTBOPIOBATHUC; A¢(OPMYBATHCS; yTpa-
vatu dopmy; distort the balance — mopymysatu piBHOBary.

Encompass (v) — BukoHyBaTH, 3aiicHoBatH; Syn: bring about, accomplish;
to encompass methods — BxIrOYaTH METOAM.

Intermediary (adj) — nocepenavibkuit; intermediary activity — ocepeaHULpb-
Ka DsUIbHICTE; Intermediary role of banks — mocepearuIbKa ponb OaHKIB.
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Intermediary (n) — nocepenuuk; through intermediary of smb. — 3a mo-
CEepeAHHUIITBOM KOTO-HeOyas, Auction companies provide a service by
acting as an intermediary between buyers and secllers. — Aykiionsi
KOMITaHI{ CITy/KaTh MOCEPSIHUKOM MUK MTOKYIILIIMH 1 TIPOAABLUIMU; Syn:
middleman.

Interviews (n) — 6eciza, criBbeciga, 3ycTpid, IHTEPB 1O (HATIP., P IPUHOMIL
Ha poboTy); to conduct an interview — POBOIUTH IHTEPB 10; an interview
with the personnel director for a job — crmsbeciga 3 HaYaTBPHUKOM B1IILTY
KaJapiB TIPH TIPUHOMI Ha poboTy; personal interview — ocobucTa 3ycTpid,
6ecina; face-to-face interview — 6e3rocepeIHE CIILTKYBAHHSL

Export (n) — ekcriopr, BUBI3, CKCIIOPTYBAHHs (BHMBI3 38 KOPIOH TOBAapIB 1
MIOCHIYT Ut peamisanii Ha 30BHIIIHIX puHKaX); indirect export — Hempsi-
MM eKCIiopT; to be engaged in export — 3afimatucs excropTom; to go for
export — wrtu Ha excriopt (mipo Tosap); Balance of trade is the difference
between a country’s total imports and exports. — Canbmo TOproBeIbHO-
ro GaraHCy BU3HAYAETHCS SIK PI3HULIT MK 3araIbHOI0 CYMOIO IMITOPTY ¥
ekcriopty; Exporting company — KOMIaHisi-KCITIOPTEP.

Official (n) — 1) cmyx6oBa ocoba; 2) mocamosa ocoba; 3) ciyxk00Belb;
government officials — qepyxaBHI YMHOBHHKH.

Order (n) — 3amoBnennst; order analysis — aHai3 3aMOBJICHB; order control —
KOHTPOIIb 3a 3amMoBIcHHAMU, We expect the price to rise, once the
government order occurs. — Mu O4IKy€EMO THABHINCHHS IIHHM, K TUTBKH
Oyme posMImIcHUH yPsIOBUH 3aka3; to complete / carry an order — BuKo-
HaTH 3aMOBIICHH; to confirm out an order — mMATBEPIUTH 3aMOBJICHHS; tO
receive unsolicited orders from abroad — omep:xyBath m0OpOBLIBHI 3a-
MOBIICHHA 13 3aKOPIOHY.

Outlook (n) — 1) Buza, epcrickTHBa; 2) MEPCIICKTHBH, TUTAHA Ha MaNOyTHE
(for); the outlook for steel demand in the U.S. — mepcriektrBy Ha TIOTIAT
cram B CIITA; Syn: expectation, prospect; 2) Touka 30py; CBITOIIIAI, KPy-
ro3ip.

Research (n) — mocmiukeHHS, HAYKOBE JOCIIKCHHS, BUBUYCHHA, research
work — nocaiauuibka pobora; be engaged in research — zaiimaTucs Hay-
KOBO-IOCIIIHO poboToro; to conduct (do, pursue) resecarch — mposo-
JUTH JocmimKkeHHs; research department — B1aain JOCIKEHE; research
worker — croiBpoOITHHK BiAminy mocuimkeHsb; to examine through
research — BuBuaTH 3a TOMMOMOTOO TOCIIIKCHHSL.

Research (v) — mocmimxyBaty, 3aiiMaTrcsa (HAyKOBUMHM) JOCITIIKCHHAMM, [ 'm
rescarching marketing strategies in medicine. — A 3afiMarocst JOCTLIKCH-
HsIM MAPKSTHHTOBUX CTPATETiH y MeauLmHi; to research a market — nmpose-
CTH DOCITIKCHHS PUHKY.
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Screen (v) — coptyBatu, (peTensHO) BiaOupaTH, sigdpakoBysatH; The final
stage 1s to screen ideas to select one idea. — Ocranniit eram — BigbOpaky-
BaHHA 17¢H 1 BUOIp OAHIET 3 HUX; Screening — IpoIEec COPTYBAHHA.

Shrink (v) — 1) smenmryBaru(cst), crkopouysaru(cst) (mpo moxoau); 2) yHU-
katH (doro-H.); yxumarucs (from — Bix goro-H.); shrink from meeting
smb. — VHUKATH 3yCTPI4l 3 KUM-H.; 2) BIIAAJSITUCS, 3HUKATH.

Statistics (n) — 1) craTrcTrka (HaykOBa AUCIIMIUTIHA); 2) CTATHCTHAYHI JaHi; to
collect / gather statistics — mabupatu cratuctuky; cold, hard statistics —
cyBopa craTucTuka, rom (paxru; trade statistics (for) — ToprosenpHa cra-
TUCTHKA.

Strength (n) — 1) cuna, Mire; 2) MIITHICTE, CTIHKICTE (PO PHUHOK, TIPO I(IHH);
economic strength — ekoHomiuHa CTabLTBHICTE, TIOTEHINANT; to have strengths
in certain markets — MaTe 3B I3KM Ha JCIKUX PHHKAX.

Survey (n) — 1) orman, mocmimkenHs;, 2) odcTexkeHHs; descriptive survey —
OIMCOBHIA OIS, TIMCHMOBHE 3BIT PO Pe3yibraTu (sIKoro-HeOyap 10Ci-
mxenHs1); According to the survey, overall world trade has also slackened. —
BiaroBi 1HO 10 3BITY Y CBITOBIH TOPTIB/II TAKOK CIIOCTCPITaETHCS 3HYDKCHHS
aKTMBHOCTI; 3) OMUTYBAHHs, AaHKCTYBAHHA, MASS SUrvey — MacOBE OITUTY-
BaHHSL.

Survey (v) — 1) oriHroBaTH, BUBYATH, JOCITIKYBATH, IHCIICKTYBATH, 2) TIPO-
BOJUTH OMUTYBAHHS, aHKCTYBAHHS, Carry out a Survey — mpOBOIUTH OTTH-
TYBaHHSL.

Time-consuming (adj) — To¥#, oo BiaHIMae Gararo Jacy, 38° A3aHHMM 3 BUTpa-
TOFO 4acy; TPYAOMICTKHH (PO poOOTY, 3aHATTA 1 T. 11.).

Wealth (n) — nocratok, HaUTHINOK, HAaA3BUMAWHA IHTCHCHUBHICTH, wealth of
experience — Haiibararmmi 1ocBig; Syn: plenty, a wealth of information —
6araro idopmarri.

RACTICE
1. Fill in the gaps with your active words.
Constraint Distort
Encompass Trade statistics
Outlook Screen market
Unsolicited orders Assess
Intermediary Draw conclusions
Export indirectly Surveys0
Market research Primary / secondary data
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. Saturn carried out extensive to decide how to sell its

cars.
. It’s vital for our firm to receive to avoid
bankruptcy.
sources were used to supplement the main body of
information.

. Information we got through indirect research contrast with a
carried out by our market experts.

. An is a person who passes messages between two people
or groups.

. This year’s trade deficit is better than last year’s one.

. The government is going to have to cut the defence budget because of

financial

2. Match the words from column A with the words from column B which mean

the opposite.

A B
1. Grow a) Importer
2. To enter b) To go out
3. Primary ¢) Shrink
4. Strengths d) Different
5. Similar ¢) Weaknesses
6. Exporter f) Secondary
7. Valuable g) Worthless

3. Give synonyms to the following words and word combinations.

1. Sell abroad a) Discover
2. Study b) Conduct
3. Constantly developing ¢) Growing
4. Tendency d) Trend
5. Carry out ¢) Research
6. Find out f) Export

123



4. A) Give Ukrainian equivalents to following words and word combinations
from the text.

To build an international business, to see a return on mvestment, constraint,
unsolicited orders, to select an intermediary, primary data resources, time-
consuming, trade statistics, incomplete, to screen smb/smth, to assess, target
market, to compare the size, to shrink, assessment of market, world trade
centers, trade associations, collection of data, to be critical to, to draw
conclusions, face-to-face interviews, to provide narrative description, the
fastest growing markets.

B) Give English equivalents to following words and word combinations from
the text.

[lepcniekTHBY, BKITIOYAIOYH BC1 METOOH, HASIBHICTE CHPOBUHH Ha TCPH-
TOPIi, MATH KpaIIUi MOTSHLIAT JJIs, YCHIIIHO eKCIIOPTYBATH, TOYHUM 1 CH-
CTEMATHIHHUM 3ac000M, 6araTooOiLsF0ul MPUMYINCHHS, NPUHAMAaTH Ha BipY,
MPOBECTH MAPKETUHTOBE JOCIIIXKCHHS, 3HAUTH OLTbII IEPCIICKTUBHI PHH-
KH, OpsSMl KOHTaKTH 3 MPEACTABHUKAMH, 3a JOMOMOIOI0 CHiBOECIA, Aep-
JKaBHI CITy>K00BII, 30upaTH 1HYOPMALIIFO 3 PI3HHUX KPS, MPSACTABISATH
v (aJbIIHBOMY CBIT/I, BU3HAYATH MOKIINBOCTI PUHKY, CYCIIIBHHUH 1 IPH-
BAaTHUH CCKTOPH, 3arajbHa CyMa CKCIOPTY H IMIOPTY, AOTOMAraru SKC-
MOpTEpaM, NEPErSIAYN CTATHCTUKY 32 KITbKA POKIB, CKOHLICHTPYBATH
PHHKOBI 3YCHILIIS.

5. Complete the following passage by choosing from the words in the box to fill
in the gaps.

Imports ¢ exporting * profit margin ¢ market research « commission
stock(s) * agents ¢ invoices ¢ foreign ¢ customs  certificates ¢ export

Importing and are the two aspects of foreign trade: a
country spends money on goods it and gains money through
its exports. Valuable though trade is for keeping domestic

prices down by creating competition at home and proving large markets
abroad, governments may have to put restrictions on it, which they usually
do by subjecting imports to duties or by restricting some
types of exports.

Customs authoritics must make sure that imported goods are not sold at
a lower price than that in their country of origin; to assess the domestic
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price they require consular or of value and origin.

Large firms may have their own import and
departments, but both large and small firms deal with clearing and forwarding

who handle all the details of transporting cargo.

When goods are sold abroad, buyers who are stockists will have to pay
for for which they will not receive payment for some time:
they must, therefore, work on a higher to cover
this. Many buyers prefer to become foreign agents who work on

. they will not then have to pay for the goods but they must
obtain the highest possible prices when the goods are sold.

So, after careful , a manufacturer can sell
to a large export market if he has the right products, of the right quality, and
sells them at the right prices.

6. Translate into English.

1. MapkeTHHroBui moCepeaHuK — e 3BuuaiHo dipma abo dipmu, 1o
JOTNOMAraroTh KOMIIaHi1l B pocyBaHHi, 30y Tl 1 HOIIUpPEHH ii TOBapiB ce-
pel KIIEHTYPH; 10 HUX BITHOCATBCS TOPTOBEIbHI MOCCPEIHUKH, HipMU-
¢haxiBui Mo opraxizauii pyxy ToBapiB, aréHTCTBA IO HAJAHHIO MapKe-
THHTOBHX MOCIYT 1 KPeAUTHO-(IHAHCOBI YCTAHOBH.

2. Benuki koMmaHii BAKOPUCTOBYFOTh MOCTIJOBHHIA METOA Y TOCIILAKCHHI
MOTCHUINHUX PUHKIB. BiH MicTHTB Vv c061: 1001p MOTCHUIHHUX PUHKIB,
OLIIHIOBAHHSI LLTBOBHX PHHKIB 1 BUCHOBOK. I Ipy 1060p1 pUHKIB BUKOpPHC-
TOBVIOTh CKCIIOPTHI 200 TOPrOBEIbHI CTATUCTHYHI JaHi, HACTYIITHHM
KPOKOM € aHaui3 (pakTopis, MO BILTMBAIOTE HA MAPKCTHHT 1 BUKOPHUC-
TaHHA MPOAYKTY HA KOXKHOMY 3 LILTBOBHUX PHHKIB, TaKI SIK TPAKTHKA BE-
JCHHS CIPaBH, KaHAIU 30yTy 1 CEKTOPH KIHLEBOrO kopucrysada. Ha
LBOMY €Talll TAKOXK BU3HAYAIOTh MOXKIHB1 Tapu(Hi a60 HeTapudHi 06-
MEKCHHS Ha IMIIOPT MPOAYKTY B Kpainy. HapemTi, Ha eram aHamzy
BCIX OTPUMAHHX JAHUX KOMITAHIS MOYKE IPUHTH 1O BUCHOBKY, IO BOHA
Oye CKCITOPTYBATH MPOAYKIIIIO B OMHY a00 AB1 3aKOpAoHHI kpainu. Lle
JO3BOITUTh KOMITAHII CKOHLICHTPYBATHUCS HA CKCHOPTI 063 PU3HKY CKO-
POUCHHS BHYTPIIIHBOTO MPOAAKY.

3. “JlocmimKeHHS pHHKY  Mae IHUPOKY chepy 3aCTOCYBAHH Y BCIX aCICK-
tax obnacti OizHecy. BiH 3amae mUTaHHSA PO KOHKYPEHTIB, PHHKOBY
CTPYKTYPY, YPSIIOBE PETYIIOBAHHS, CKOHOMIUHI HAMPSIMKH, TEXHIYHIH
mporpec 1 Oararo iHmMUX (HaKTOpPIB, IO CKIAIAIOTH L0 caMy 00IacTb
OizHecy. IHOAI maHM TEPMIH BIZHOCHTHCS, 30KpeMa, 10 (hiHAHCOBOrO
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aHaMi3y KOMIIAHiH, NPOMHCIOBOCTI 00 CEKTOPIB PUHKY. Y LIbOMY BH-
naaky (piHAHCOBI AHANITUKY MPOBOIITH AOCIIIKCHHS 1 HAJAKOTh Pe-
3yMBTATH AOCTIAKCHb KOHCYIBTAHTAM 3 IHBECTHIIIH 1 MOTCHIIIHHUM 1HBE-
cropam.

LISTENING

1. Before you listen answer the question.

If a company wants to export to a particular country, is it necessary for

the salesperson to speak the language of the country, or is it OK to do
business in English?

2. Listen to the article from the Irish Times and say whether these statements are
true or false.

L.

2.

If you have a Eureka moment, you suddenly have a very good, original
idea.

Mr Biss’s Eurcka moment came when he was queuing at a railway
station.

. Biss had no experience in the technology of weighing things when he

had the idea for Tellermate.

Tellermate can be used to count both coins and banknotes.
Percell is based in England.

Percell has never won a Queen’s Award for Exports before.

3. Choose the correct alternative.

1) How much of Percell’s production does it export?

a. 25%
b. 50%
¢. more than 75%

2) Its main customers are:

a. banks
b. shops and restaurants
¢. exchange burcaus

3) The main reasons why Tellermate has been successful are:

a. precision, rapidity and the ease of use
b. price
c. advertising
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4) The cheapest model costs
a. more than J800
b. between J500 and J800
c. lessthan J500

5) Weighing coins is
a. impossible
b. quite difficult
c. easy

6) Weighing banknotes is difficult because
a. banknotes of different values may all weigh the same
b. sometimes banknotes are damaged
c. the machine is not sensitive enough

4. Use words from the article to complete the definitions.

a) A citizen of a particular countryisa .................... of that country.
b) If a company and its sales grow, they ........... .
c) Ifyou ... on something, you concentrate on it.

d) If you give someone a job, you ............... )

¢) If you increase an amount by 100%, you ... it ... them.

f) Ifyou start selling in a particular place, hoping to sell more there and in
nearby places, you ................. A o there.

g) Your levelof ...................... with something is how well you know it.

5. Use the words and phrases separated by slashes and add missing words to
make complete sentences that rephrase the last paragraph of the article. Each
slash indicates one missing word, and the words in brackets have to be put into
their correct grammatical form.

a) / reason / Tellermate / successful / that / respects each customer’s way
/ (do) things

b) Some / their customers / their notes / order / (increase) value, others /
(decrease) order

¢) Some / want / total (indicate) / value; others / the quantity / notes

d) All / customers / just as certain / their method / the / efficient

6. Work with another partner. Make a list of your country’s main exports. Answer
the questions in written form.

Who produces them: small firms or large? Where are they exported to?
Don’t forget services like tourism. Where do the tourists come from?

127



CASE STUDY

BACKGROUND

Sometimes companies realize that they are not achieving their goals or
objectives effectively, that is, they are not getting the results they need. In
this case they have to re-plan their strategy. It can be useful to get an
outsider, e.g. a management consultant, to analyse the company’s
performance and recommend changes to make it more efficient. A SWOT
analysis can be useful, that is, an analysis of the company’s strengths (S)
and weaknesses (W) and also of the opportunities (O) and threats (T) that

face the company.

You are a management consultant. Use the information below to write a list of
recommendations for IMG, fashion model agency. Say what the purpose is of
each recommendation.

Company

IMG

History

In the past IMG was one of the best-known model
agencies in the industry for many years with an
excellent reputation as a fashionable, forward-looking
company.

The problem

Now the company’s reputation is in danger. The
company loses its reputation as one of the best and
needs a new strategy. Model agency business is very
competitive. A lot of other agencies are looking for
good models as only a famous model is a guarantee of
a company’s success. IMG, in its turn, has models who
are not earning money for the company.

WRITING

1. Study the example of the Paradise Kitchens, Inc. SWOT analysis.

Internal Factors

Strengths

Weaknesses

high-price products

Management Experienced and entre- Small size can restrict
prencurial management options
and board

Offerings Unique, high-quality, Many lower-quality,

lower price competitors
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Marketing

Distribution in 3 markets
with excellent acceptance

No national awareness
or distribution

Personnel Good work force, Social | Big gap if key employee
small; little turnover leaves
Finance Excellent growth in sales | Limited resources may
revenues restrict growth opportu-
nities when compared to
giant companics
Manufacturing Sole supplier ensures Lack economies of scale
high quality of huge competitors
External Factors Opportunities Threats

Consumer/Social | Upscale market, likely to | Premium price may
be stable; Southwestern / | limit access to mass
Mexican food category is | markets
fast — growing segment
Competitive Distinctive name and Not patentable;
packaging in its markets | competitors can attempt
to duplicate product
Technological Technical breakthroughs
enable smaller food
producers to achieve
many economies available
to large competitors
Economic Consumer income is high; | Not patentable;
convenience important to | Not patentable;
U.S. houscholds out into home
Legal/Regulatory | High U.S. Food & Drug

Admin.
Standards eliminate
fly-by-night competitors

2. Do a SWOT analysis for PANDORA company in Unit 1. Use the Paradise
Kitchens, Inc. SWOT analysis as a guide.
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UNIT 10
WHATARE CYBERNETICS
AND SYSTEMS SCIENCE?

PRE-READING

1. Answer the questions.

a) Can new sciences emerge nowadays? What would they study?
b) Which science is the most comprehensive, or studies most subjects?
¢) Which other sciences should you learn to be good at cybernetics?

2. Match the words with their definitions.

Technology | the arrangement of and relations between the parts of

something complex

System an area of activity or knowledge
Domain the branch of knowledge concerned with applied sciences
Structure an organized scheme or method

READING

3. Read the text and try to answer the questions

10

15

WHAT ARE CYBERNETICS AND SYSTEMS SCIENCE?
Cybernetics and Systems Science constitute a somewhat fuzzily
defined academic domain, which touches virtually all traditional
disciplines, from mathematics, technology and biology to philosophy
and the social sciences. Its history dates back to the 1940°s and 1950s
when thinkers such as Wiener, von Bertalanfty, Ashby and von Foerster
founded the domain through a series of interdisciplinary meetings.
Systems theory or systems science argues that however complex
or diverse the world that we experience may be, we will always find
different types of organization in it, and such organization can be
described by concepts and principles which are independent from
the specific domain at which we are looking. Hence, if we uncovered
those general laws, we would be able to analyse and solve problems
in any domain. The systems approach distinguishes itself from the
more traditional analytic approach by emphasizing the interactions
and connectedness of the different components of a system.

130



20

25

30

Although the systems approach in principle considers all types of
systems, it in practice focuses on the more complex, adaptive, self-
regulating systems which we might call “cybernetic™.

What other sciences is cybernetics related to?
What kind of systems does the system approach focus on?

Many of the concepts used by system scientists come from the
closely related approach of cybernetics: information, control, feedback,
communication. Cybernetics was first introduced by the mathematician
Wiener, as the science of communication and control in the animal and
the machine. It grew out of Shannon’s information theory, which was
designed to optimize the transmission of information through
communication channels, and the feedback concept used in engineering
control systems. In its present form of “second-order cybernetics™, its
emphasis is on how observers construct models of the systems with
which they interact.

Who was cybernetics first introduced by?
What term is used today to describe cybernetics?

In fact, cybernetics and systems theory study essentially the same
problem, that of organization independent of the place where it exists.
However, as it is meaningful to make a distinction between the two
approaches, we might say that systems theory has focused more on
the structure of systems and their models, whereas cybernetics has
focused more on how systems function, that is to say how they control
their actions, how they communicate with other systems or with their
own components. Since structure and function of a system cannot be
viewed as two facets of a single approach.

Do cybernetics and systems theory have much in common?
Can scientists study structure and function separately?
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VOCABULARY

Approach (v) — 1) mabmmwkysatucst; Dawn approaches, so we have to return. —
Ckopo CBITaHOK, OTKE MU MyCHMO TioBepTaTtucs; The quantity x approaches
zero. — Bemuunna x HaOMWKY €TBCST 10 HYJLT, 2) T AIATH, 3BEPHYTUCS, 10
approach the subject — poamsay T TipeameT; to approach the boss — ity
1o xepisavka. A few of the workers have approached the director about
their working conditions. — Jlexinibka poOITHUKIB 3BEPHYITHUC 10 TAPSKTO-
pa 100 YMOB Tparii.

Approach (n) — 1) mzxiz; scientific approach — HaykoBuit miaxizg, systems
approach — cuctemumii miaxizn, analytic approach — anamiTiyHuMM maxiz,
approach to sth., e. g. approach to management (policy making) — maxix
10 40r0-HeOyAb, HATIP., MIXIN A0 KCPIBHHULUTBA (IIPUHAHATTS MOTITUIHAX
pimens). | like her approach to the problem. — Meni mogo6aeTses ii mmaxizx
1o wiel pobremu; 2) Habmmwkenns; the approach of sth — 3 HabmwkeHHIM
goro-HeOyms. With the approach of spring, we began to feel better. —
3 HaOMKEHHAM BECHHA MU TIOYAJTH TTIOYYBATHCA KpaIIie.

Diverse (adj) — pisuuii; diverse reasons — pisui npudunu, diverse factors —
pisHomaniTHi (paxropu; Syn: different, various.

Diversification (n). — rusepcudikarys, ypI3HOMaHI THCHHSL

Diversify (v) — nusepcudixysaru, ypiznomanitHutw; to diversify production
(actions etc.) — ypisHOMaHITHUTH BUPOOHULTBO (i Too). To reduce its
risks, the company needed to diversify its production. — [I{o6 3Hu3HTH
PH3HKH, KOMITaHI{ IoTPIOGHO OyI10 YPI3HOMAHITHUTH BUPOOHULITBO; Syn: vary.

Equip (v) — ocHamryBaTH, 06maaaysaty; to equip for (with) sth. — obmagnaTu
st woro-HeOyas. This hotel room is not equipped for cooking. — Ilew
HOMEp TOTEIA He Mae o0maaHaHHA 111 NpUroTysauHA k1, The group was
not equipped with electric torches for the job. — I'pyma He Gyia ocHamieHa
CIICKTPUMHUMHU JTIXTAPUKAMU [UTs1 BUKOHAHH i€l poboru; Syn: furnish.

Equipment (n) — ocuamenns, obnaxuanss; office equipment — opicre obmazn-
Haums, military equipment — BIMICBKOBE OOiaaHAHEA, Sports equipment —
criopTiHBeHTAp; equipment availability — HassBHICTS 0018 XHAHHSL, Squipment
deterioration — Buxizg obnmagHamHus 3 gaxy, equipment reliability — HagifHICTE
00J1a IHAHESL

Science (n) — nayka; applied science — mpukiagHa Hayka, exact science —
ToYHa Hayka, information science — Hayka Ipo 1H(OpMaiIio, systems
science — cuctemHa Hayka, political science — momitommoriss; He was one of
the scholars who advanced greatly the information science. — Bin Oys
OJTHUM 13 THIX BUYCHMX, XTO 3pOOHB BEITMKHI BHECOK Y HAyKy Ipo 1H(popMa-
miro; Also in phrases: science fiction, Science Museum, science student,
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the sciences. — Takox y (pasax: maykosa (paHTacTHka, My3eil Haykw,
CTYCHT, IO BUBYAE HAYKH, TOUHI HAYKH.

Scientific (adj) — mayxoswuii; scientific achievement — HayKOBE TOCSTHCHHS,
scientific adviser — HaykoBUH KepiBHUK, scientific concept — HayKOBE TIO-
wirTT, scientific discovery — nayxose BiakpuTTs, scientific methods — ua-
ykoBi1 MeToau, scientific-technical progress — HayKOBO-TEXHIYHMI ITPOTPEC.
A prospective economist should learn to use scientific methods. — Maii-
OV THI¥ CKOHOMICT ITIOBUHCH HABYMUTHUCS BUKOPUCTOBYBATH HAYKOBI MCTOIH.

Separate (v) — siaautsiTH; to separate sth. from sth — sigximuTh mo-HeGyAb
Bia yoro-ueOynb. The garage is separated from the house by a path. —
lapax BigauteHo mopikkoro Bix nqomy; Syn: detach, disconnect.

Separate (adj) — oxpemuii; separate rooms — OKpeMi KIMHATH, Separate
funds — okpemi (omgu, separate estate — okpeMui Ma€eTOK, Separate
contract — okpemuii kKouTpakt; Syn: detached, isolated.

Separation (n) — BiIOKpeMIICHHA, po3TIOaiTCeHHA, separation of the races —
BIJOKPEMIICHHSI pac, separation of powers — po3Iio AUICHHST IIOBHOBAYKCHb.
He believes in the separation of the races. — Bin miarpumye okpeme iCHy-
Bauns pac. All children will tend to suffer from separation from their
parents. — Bcl miTy cTpak 1ar0Th 4epe3 BIIOKPEMIICHHS Bl OaThKIB.

PRACTICE

1. Read the statements and decide if they are true or false or the information is
not clear from the text.

T | F |NC

1. The systems approach is not the same as the
analytic approach.

2. Wiener, von Bertalanffy, Ashby and von Foerster
did not participate in the creation of cybernetics.

3. Cybernetics states that you will always find
different types of organization in the world that
We experience.

4. Shannon’s information theory was designed to
make the passage of information better.

5. Cybernetics and Systems Science make up a
strictly defined academic domain

6. Cybernetics studies the functioning of systems.

7. The concepts of information, control, feedback and
communication are often used by system scientists.
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8. Wiener thought that cybernetics should deal with
both animals and machines.

9. The feedback concept is sometimes used in
engineering control systems.

10. Cybernetics and systems theory should be viewed
in two different aspects.

2. Find in the text equivalents to these words.

S EE e a0 o

territory

difference

to influence each other
response

stress

to speak, to inform

to make something relevant
aspect

part

notion, idea

3. Cross out the odd word.

B moe oo g

separation, disconnection, divorce, establishment

part, component, ingredient, independent

single, common, particular, separate

academic, tutorial, educational, mechanical

transmission, driver, communicate, coincidence

anger, temper, control, calm

model, pattern, example, exercise

self-regulating, self-conscious, self-confident, self-sufficient

4. Match the following words.

Interdisciplinary domain

To emphasize transmission
Traditional systems
Specific models
Adaptive meetings

To solve problems

To construct approach

To optimize connectedness
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5. Fill in the gaps with words or word combinations from the text. Sometimes
you will have to change the form of the words.

a. These two theories being quite different, we must ... between them.

b. Unfortunately, I can’t finish assembling the machine because 1 don’t
have all the necessary ... .

¢. Dickens’ novels ... on the hard life of poor, ordinary people.

d. England, Wales, Scotland and Northern Ireland ... the UK.

¢. “Though you both spoke for a while, I find your arguments ... the same”,
the judge said.

f. The film “A Beautiful Mind” tells us about John Nash, a famous ... and
Nobel Prize winner in economics.

g. Cybernetics studies not only the system itself, but also its parts and
ways in which they ... .

h. The child was too young when he was taken away from his mother and
he was unhappy because of the ... .

1. The machine ... to make people’s life much easier.
“... the situation may be, always try to be self-disciplined and polite™, —
Father said.

6. Translate into English.

dopmysaru chepy 3HAHB, MATH BIJHOIICHHS A0 BCIX TPATUIIHHUX
JUCLMILIIH, CKIQAHUN Ta PI3HOMAHITHHI CBIT, BIHCHKOBE OCHAIICHHS, OITH-
caTH 3a JOMOMOTOI0 MOHATH Ta MPHUHLMIIIB; OYTH HE3aIEKHUM BiJ KOH-
KpeTHOi chepu 3HAHB; BIAPI3HATHUCS BiJ; MAKPECITIOBATH B3aEMOIIO Ta
B3a€MOIIOB SI3aHICTh, AMANTHBHI ABTOHOMHI CHCTEMH, HE3AICIKHO BII
MICLS; €OMHNHN MAX1L; KIDEPHETHKA APYTOro HOPSAKY; BIAOKPEMHTH IOCh
BiJ YOTOCh; CTBEPAXKYBATH, ONMTUMI3YBATH mepenady iHdopMartii; posy-
MITH OKPEMO; AaHATITUYHUHN MMiIX11; 3HOIMICHHS 0018 THAHHS; PI3HOMAHITHI
takropu.

7. Choose the correct answer.

1. Inline 4, the word “its” refers to ...
a) domain
b) mathematics
¢) biology
d) philosophy
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How is the analytic approach different from the systems approach?
a) we may also call it cybernetic

b) itis not traditional

¢) it does not stress the relations between the components of a system
d) it focuses on more complex systems

In line 32, the word “it” refers to ...

a) cybernetics

b) problem

¢) organization

d) place

In line 13, the word itself refers to ...

a) domain

b) systems approach

c¢) analytic approach

d) connectedness

Which of the following does NOT belong to traditional disciplines?
a) cybernetics

b) biology

¢) mathematics

d) social sciences

In line 17, the word “it” refers to ...

a) system

b) systems approach

¢) principle

d) cybernetics

Who was the author of the information theory mentioned in the text?
a) Wiener

b) Foerster

c) von Bertalanfty

d) Shannon

Which of these cybernetic terms are NOT mentioned as terms used by
systems analysts?

a) feedback

b) communication

¢) system

d) control

The systems theory assumes that the world may be quite ...

a) varied

b) self-regulating



10.

11.

12.

¢) adaptive

d) meaningful

According to the text, which of the following is probably NOT true
about “the original” cybernetics?

a) it was introduced by Norbert Wiener

b) it grew out of Shannon’s information theory

¢) it was designed to optimize transmission of information
d) it grew out of the feedback concept

In line 28, the word “they” refers to ...

a) observers

b) models

¢) systems

d) interactions

Which of the following is true about the systems approach?
a) it is able to solve problems in any domain

b) it is related to all types of systems

¢) it uncovers the general laws of the world

d) it is quite different from cybernetics

8. Translate into English.

L.

2.

VY cBoiii pobori marematuk BiHep BHKOPHUCTOBYBaB TCOPItO iHPOP-
Mallii, sSIka HOBUHHA Oy/a MOKPALIHTH KAHATH KOMYHIKAIIii.

Xoua 111 1B1 TEOPii KOHIICHTPYOTHCS B OCHOBHOMY Ha OJHAKOBHX I10-
HSTTIX, MU MIOBUHHI BIIOKPEMHUTH iX OJHE BiJ OAHOTO.

Heszanexxno Big cdepu 3HaHB, KOXKEH 3 IUX (paxiBLiB IPOBIB HU3KY
MDKIMCIHUILTIHAPHHUX 300PiB.

CTpykTypa LbOro Npuiaxy MOxe OyTH OMHCAHA V 3arajbHUX TEP-
MIHAX, XapaKTEePHUX 151 GararbOX JUCHUILTIH. BiH CKIaaHMI, aBTO-
HOMHHH 1 TAKUH, 0 IIBUIAKO MPHUCTOCOBYETHCA.

51 x0TiB O MIAKPECINUTH, IO TUT B3AEMOAIT MK [TUMU HOBUMH OPra-
HI3aL1AMH BU3HAYEHHUH IKOCh HEYITKO.

Crnocrepiravi CTBEPAKYIOTh, IO Il CHCTEMH KOHTPOJIO Ta 3BOPOT-
HBOTO 3B 3Ky OYJIM BBEJCHI B AII0 AYKE VCIILIHO.

CucTeMHHH MiAX1A POITISLAAE 3B 130K MK PI3HUMH KOMIIOHCHTaMH
CUCTCMH.

Miii HaykOBHH KEPIBHUK BBAXKA€, IO s MOBUHEH 3aCTOCYBATH CHC-
TEMHUH TIAXI O MOTO JOC/IIKCHHS 1 YPI3HOMAHITHUTH MOI MpU-
KJIQIH.
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LISTENING AND SPEAKING

1. Listen to Anthony STAFFORD BEER, a famous cyberneticist, and answer
the questions:

1. When did cybernetics start?

2. What did Norbert Wiener originally do?

3. How much did he know about neuro-physiology when he met Arturo
Rosenbleuth?

4. Where did Rosenblueth work?

5. How long did Wiener stay in Massachusetts every year during his
collaboration with Rosenblueth?

6. How complex was aeronautics in 19437

7. Can you name any famous people who were successful in more than
one field? What helped them to succeed?

8. Can new sciences emerge today? If yes, what are they and what kind
of scientists can create them? If no, why not?

CASE STUDY
BACKGROUND

1. Read the about Interstate, Inc. and use the information to do the tasks.

Interstate, Inc. is a New York based company specialised in providing
domestic insurance for private individuals and small corporations. Inter-
state is currently considering outsourcing all or part of its 150-person call
centre to an overseas location in order to reduce its operating costs. The
call centre currently processes calls from both insurance agents and enqui-
ries from members of the public within the USA. Several groups of manag-
ers have been asked to research different host countries in order to evalu-
ate their potential to host a pilot project which should be operational within
the next six months. If successful, the centre would take over full responsi-
bility for all call centre operations within twelve months. The management
teams will be meeting later in the day to present their recommendations.
The following countries have been selected as potential hosts.
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Fact file Chma | India [Philippmes| Canada
Population 1,275m | 1,009m 76m 31m%
under 15 25% 34% 38% 20%
% in tertiary education 6% 7% 28% 58%
GP per head $860 | $450 $990 [ $22,370
Cost of living (USA - 100) 96 39 42 73
Competitiveness (World rank) 31 42 40 8
Operating costs (Japan = 100) 9 8 n/a 46

2. Work in groups. Read the fact file and compare the advantages and
disadvantages of each country as a call centre location.

3. Prepare the recommendations that your group will make at the meeting.
4. Present your findings to the group. Listen to the presentations made by the

other groups. Discuss the recommendations together and reach a final decision
about where to host the pilot project.

WRITING

Using the information from the tape, write a summary of about 150 words on
the origins of cybernetics.
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UNIT 11
“INTELLIGENT” MACHINES

PRE-READING

1. Answer the questions.

a) Does machine have anything in common with human body?
b) Can the same laws be applied to both people and machines?
¢) Do you think that some machines are more intelligent than people?

2. Match the words on the left with their definitions on the fight.

Oscillation surprising or impressing greatly
Interdisciplinary relating to more than one branch of knowledge
Astonishing a device measuring distance

Range finder a movement back and forth at a regular rate
READING

Read the text and try to answer the questions.

10
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“INTELLIGENT” MACHINES

Norbert Wiener, a famous mathematician, had been teaching
mathematics at MIT since 1919. Soon after his arrival there he became
acquainted with the neurophysiologist Arturo Rosenblueth. Out of
this new friendship would be born, twenty years later, cybernetics.
With Wiener’s help Rosenblueth set up small interdisciplinary teams
to explore the no man’s land between the established sciences.

What was Norbert Wiener s job?
Who did he make friends with?

In 1940 Wiener was trying to develop automatic range finders for
antiaircraft guns. Such mechanisms are able to predict the trajectory
of an airplane by taking into account the elements of past trajectories.
During the course of his work Wiener was struck by two astonishing
facts: the “intelligent” behaviour of these machines and the “diseases™
that could affect them. These machines’ behaviour seemed to be



“intelligent” because they dealt with “experience” (the recording of
past events) and predictions of the future. There was also a strange

15 defect in performance: if one tried to reduce the friction, the system
entered into a series of uncontrollable oscillations.

What kind of machines was Wiener trying to develop in 19407
Which two things struck Wiener in the course of his work?

Impressed by this disease of the machine, Wiener asked
Rosenblueth whether such behaviour was found in man. The response
was affirmative: in the event of certain injuries to the cerebellum, the

20 patient cannot lift a glass of water to his mouth; the movements are
amplified until the contents of the glass spill on the ground. Wiener
concluded therefore that in order to control a finalized action (an action
with a purpose), the circulation of information needed for control, must
form a closed loop allowing the evaluation of the effects of one’s

25 actions and the adaptation of future conduct based on past
performances. This is typical of the guidance system of the antiaircraft
gun, and it is equally characteristic of the nervous system when it
orders the muscles to make a movement whose effects are then
detected by the senses and transferred back to the brain.

30 Wiener’s ideas became very popular. Other groups were formed
in the United States and around the world, notably the Socicty for
General Systems Research whose publications dealt with disciplines
far removed from engineering such as sociology, political science, and
psychiatry.

VOCABULARY

Acquainted (pp) — osuaiiomicHuit; be (get, become) acquainted — o3uatio-
mutucs; closely, intimately, thoroughly acquainted — 6nmusbko, TicHO, pe-
TensHO o3HaromieHui. He got (became) acquainted with the situation. —
Bin osnatiomuBes 3 cutyariero. Are you acquainted with him? — Bu 3Ha-
WOMI 3 HAM?

Act (v) — mistTv; ynasaty, act correctly — misttul paBHIBHO, act up to apromise —
BHKOHATH 001LITHKY. [t 1§ time to act. — Yac mistu; This weather acts on my
nerves. — L{a moroxa mie meni Ha Hepsu; John did not feel fear, he was just
acting it. — JI:>k0H He BiaUyBaB OCTPaxy, BIH MPOCTO yAaBaB HOTO.

Action (n) — mis; action with a purpose — mis 3 meToro, take an action —
BHMKOHATH [ir0, decisive action — pinryda mist, immediate action — MHUTTEBa
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mist. They learnt the lessons of business management and were able to put
them into action. — Boru HaBunmuca sectu 613HeC Ta 3MOINIM BTUIATH Ll
3HAHHS.

Predict (v) — mependauaru. How often an observer can predict man’s actions
better than the man himself. — Sk ke yacTo crioctepirad Mmoxe rependa-
YUTH Jii JTOAWHU KPAILS, HDK CaMa JF0IHHA.

Prediction (n) — mepeabaucurt; predictions of the future — inrysanus maii-
OyTHboTO, prediction algorithm — anropurm nmporuosysames, prediction by
analogy — nmepeabaducHHs 3a aHasoriero, prediction error — MOMUITKA TICPE-
6aucuns. The prediction proved correct. — [lepenbaueHHs BUABHIIOCA
BipuumM; Syn: forecast, prophecy.

Set (n) — nabip, Huska, a set of three — mabip 3 TprOx mpeameTis, a set of
conditions — uabip ymos. After a set of failures he decided to change
everything dramatically. — [Ticria nekiTbKOX HEBIAY BIH BUPILIHB BCE PI3KO
3MIHHTH.

Set (adj) — BcraHoBIICHMI, CTaaul, HANpyeHM, a set phrase — ycrajaeHa
(pasa, with a set smile — 3 BumymeHoro mocminikor. There’s no set time
limit on this. — J{ist riboro miMITY ¥acy HE BCTAHOBIICHO.

Set (set, set) (v) — BcTaHoemroBaTH; sct a date — mpusHaduTH aary, set a fire —
3aramuTH OararTs, set a limit — BcTaHOBUTH MMIT, Sct a task — mocTtaBuTh
3aBmanss. We have to set a date for our next meeting. — Tpeba rpusna4u-
TH JaTy HALIOTO HACTYIIHOrO 3acixanest, With prep.: Tom set his new book
aside for a year. — Tom BiaKIaB HaMMCaHHS CBOET HOBOI KHUTH Ha pik; He
set off for work an hour ago. — Bin Bianpasuscs Ha poGOTY TOAMHY TOMY;
We must set the facts straight so that the committee could take a fair
decision. — Mu moBuHHI IPOSACHUTH (PAKTH, MO0 KOMITET MIT TIPUMHSITH
crpaseuse pimieHust;, The journal was set up in 1924 — XKypuan Gyio
3amouarkoBaHo y 1924 poui.

Transfer (n) — mepekas, nmepenaua, nepecanka; telegraphic transfer — Teme-
rpadumit mepekas, transfer of authority — nepenava sraam, transfer into
account — mepekas Ha paxyHok, transfer of ownership — nepeaaua mpas
pracuocTi. I am thinking again about a transfer to our London branch. —
S 3HOB qymaro mpo nepesia A0 Hamoi ToHaoHCHKOI (umii; There’s a transfer
to another line at the next station. — Ha HacTymHI# 3ymuHIN € miepexia 10
THIIION JTIHIi.

Transfer (v) — nepesecru(cs); The company is going to transfer some of its
activities from New York to California. — Kommasis 30upaerscs riepeBectu
Kesiky wacTuHy misuibHocTi 3 Hbro-Mopky no Kamidopsii; Students may
transfer to another college. — CryaeHTH MOXKYTH IEPESBECTHCS IO 1HIIOTO
KoJIeKY; Syn: move, transmit.
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PRACTICE

1. Find in the text equivalents to these words.

TE @ e a0 o

clever

a subject

a wound

an answer

an assessment
conduct

illness

in particular
machine-building
to meet somebody

2. Cross out the odd word.

PR o a0 o

heart, arm, cerebellum, muscles

give away, transfer, send, receive

science, psychiatry, engineering, sociology
characteristic, feature, trait, difference

reduce, go down, decrease, lowered

doctor, nurse, hospital, patient

trajectory, way, line, move

friendship, mathematician, institute, cybernetics

3. Match the following words.

Affirmative

defects
Intelligent \ finders
Past response

Famous behaviour
Astonishing experience
Range sciences
Strange facts
Established mathematician

4. Choose the correct preposition for these words.

L.

Professor Brown has been teaching biology ... Oxford University for
12 vears.
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a) i

b) for

c) at

d) of

In the course of his studies Norbert Wiener dealt a lot ... intelligent
machines.

a) on

b) about

¢) with

d) from

Everybody was struck ... the young man’s impolite behaviour.

a) with

b) by

¢) from

d) —

I don’t have any idea what can affect ... the CEO’s decision.

a) on

b) at

c) -

d) over

Talking to Peter, you should take ... account that he is a foreigner.
a) onto

b) into

¢) i

d) on

His behaviour was typical ... someone who has never been in a big
town.

a) of

b) for

c) -

d) with

All these exercises are based ... the text at the beginning of the unit.
a) at

b) from

c) at

d) on



5. Read the statements and decide if they are true or false or the information is
not clear from the text.

T | F [NC

Cybernetics was “born” in 1939

Wiener and Rosenblueth created interdisciplinary

teams to study undiscovered spaces in various

sciences.

3. In 1940 Wiener was developing a new kind of
antiaircraft guns.

4. Norbert Wiener was born in 1919,

5. Machines and people have some common
characteristics.

6. According to Wiener, any future performances of
machines must be based on the past experiences.

7. Arturo Rosenblueth was Wiener s colleague at MIT

8. Publications of the Society for General Systems
Research dealt with engineering, sociology, political
science, and psychiatry

9. The guidance system of an antiaircraft gun has
“muscles” and “brain” which help it to make
movements.

10. Wiener considered behaviour of the antiaircraft

guns to be intelligent because they did not have any

“discases”.

N[ —

6. Translate into English.

Juciuiutiag, Aajieki BiJ MaIMHHOOYAYBAHHSL, PO3yMHI MAIIWHH;, AOCTI-
JKYBATH ““OLTL IUTIMU, HEKOHTPOIOBAHI KOTMBAHHS, KIHICBA s, CK/ISTH-
Ka BOJH; TO3UTHBHA BIATIOBLAB; 3aMKHYTA NETII; HaA3BHYAiiHI (PaKTH; pH-
CTOCYBaHHs MalOyTHBOI MOBEAIHKY, MAaTH COPABY 3 JOCBIIOM; HEIOIIK
y poborti; OyTH XapaKTCPHUM JJisl HCPBOBOI CHCTEMH; OL[IHKA HACIIIKIB
YUIXOCh Al PO3ITI3HABATUCS MOUYTTAMU; ICPSAABATH HA3A Y MO30K; MO~
CHJICHI PYXH; 30KpPeMa; MEPEBECTUCS M0 1HIIOTO KOJICTKY, BIAKIACTH, BH-
pllIanbHUN BUMHOK; 3" ICYBaTH (PaKTH.
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7. Choose the correct answer.

L.

146

Which ministry was Wiener working for during World War I1?
a) Healthcare

b) Defence

¢) Science

d) Foreign Affairs

In line 30, what kind of “groups™ does the author mean?
a) groups of scientists

b) academic groups at MIT

¢) military groups using antiaircraft guns

d) groups of engineers and sociologists

In line 6 the words “no man’s land” are closest in meaning to ...
a) blank space

b) undiscovered territory on other planets

¢) plot of land which belongs to nobody

d) area where humans can never get

In line 28, the word “whose™ refers to ...

a) the United States

b) Norbert Wiener

¢) the Society for General Systems Research

d) the world

When was cybernetics created?

a) around 1919

b) around 1940

¢) soon after Wiener’s arrival at MIT

d) after WWII

In line 15, the word “system” refers to ...

a) the nervous system of a human being

b) the educational system of the United States

¢) the rangefinding system of an antiaircraft gun

d) the system of cooperation within the interdisciplinary groups
In line 12 the word “them” refers to ...

a) the facts

b) the “discases™

¢) the machines

d) past trajectories



10.

Which of the following is NOT true about the antiaircraft guns?
a) they work worse if friction is reduced

b) they can predict future trajectories

¢) they make recordings of past events

d) they are usually installed in order to form a closed loop
In line 21, what is meant by “the contents™?

a) the contents of Wiener” work

b) water

c) glass

d) information

In line 28, the word “whose™ refers to ...

a) antiaircraft gun

b) nervous system

¢) muscles

d) movement

8. Translate into English.

L.

2.

[ToBexniHka ACAKUX MALIHH 3JA€THCA PO3YMHOIO, TOMY IO BOHH 30aTHI
3aMUCyBATH MUHYIL MOl T2 poOuTH nepeadadcHHs MaliOyTHBOTO.
SKII0 3BMEHIINTH TEPTA Y Wil CHCTEMI, LIE MOMKE MPHU3BECTH JO HEKOH-
TPOJIBOBAHHUX KOITHBAHb.

O1iHka HACTIIKIB ICBHUX JiH THIOBA SK JJIsI HSPBOBOI CHCTEMH JTHO-
JUHH, TaK 1 I CHCTEM HABCACHHS 3CHITHUX YCTAHOBOK.

Bignosizgs 11p0ro MaTtemarrka Oyia MO3UTHUBHOIO, BIH MOTOTUBCS BH-
knazatiH v MaccauyceTChKoMy TEXHOIOTIYHOMY 1HCTHUTYTI.
Hoxropu Oyau BpaeH] MOBEAIHKOI XBOPOTO, AJIC HE 3HAIH, YU Oyna
BOHA 0B’ A3aHA 3 VITKOJUKCHHIM MO30UKY.

Hesnosai micist mpulyTTs 1{bOTO BiAoMOro Hetipodizionora a0 Cromy-
ucaux [IrariB AMepuku Horo i4ei cramm 1y»e HOmyISPHUME, 30KPe-
Ma WOro CTaTTi MpO aBTOMATHYHI JATYHKH BIACTAHI.

daxiBui PONTAHYIN HU3KY NepeadavcHb 1 MPUHHSIN PiCHHS OO0
CBOIX MaWOVTHIX JIiH.

147



LISTENING AND SPEAKING

1. Listen to Anthony STAFFORD BEER, a famous cyberneticist, and answer
the questions.

What was the name of Wiener’s book?

Why and when did he write it?

What word does Stafford Beer use as a synonym to the word “control™?

What does a steersman generally do?

Which Greek poet is mentioned? Why?

What was bad about the choice of the word “cybernetics™ as the name

of the new science?

7. What words can you name which are of the same root as the word
“kybernetes™?

8. Stafford Beer says “Nobody could solve the problem™. What kind of

problem does he mean? Why can’t it be solved even today?

ISRl e

CASE STUDY
BACKGROUND
1. Read the background and use the information to do the tasks.

Better Prices, a large UK supermarket chain, is in financial difficulties.
The departing CEO, Mark Crawley, had promised that dramatic transfor-
mations would lead to higher returns and rising share price. However, he
began by signing a disastrous merger deal and since then the share value
has halved! In spite of this, he awarded himself several bonuses on top of
his J790,000 a vear salary and leaves with a golden parachute worth over
J2m. The outraged sharcholders have decided to work closely with the
board in choosing his successor from the following short list of candidates.

Marjorie Sweetman, successful CEO of a chain of department stores
that was losing money when she took over five years ago. She believes in
people and steady progress. She would cut growth targets by half. She
hasn’t asked for a golden parachute and would agree to bonuses linked to
performance. She does, however, expect generous share options and a
salary of J650,000. Her strategy will mean a short-term fall in dividends.

John Creed, currently MD of a company famous for training Europe’s
top managers. If recruited, the share price would shoot up in the short-
term. He is the most expensive candidate at J750,000 p.a. He wants a
contract for a minimum often years and a guaranteed $2.4m pension deal
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not linked to performance. He believes he can succeed in 100 days and
plans dramatic changes in policy and staff.

David Preston, current Chief Operating Officer. His pay is J650,000
plus bonuses and share options. He would expect a big salary increase but
proposes, however, not to replace himself as COO and do both jobs. He
argues newcomers lack the knowledge of the company and its staff. He
wants a generous pension when he leaves and plans to increase share-
holder dividends at once.

2. Work in groups. You are the shareholders. Look at the candidates and discuss
the advantages and disadvantages of each in terms of pay and potential
performance.

3. Prepare to present your ideas to the class and make a final recommendation.

4. Present the arguments for your chosen candidate to the class.

WRITING

1. Is human body similar to a complicated mechanism? Which is more
reliable? Write a composition of about 200 words to prove your answer.
You can use these words and phrases.

Iam sure..., [ think..., In my opinion..., Frankly speaking..., On the one
hand..., On the other hand..., To tell the truth.., I doubt..., However.
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UNIT 12
CYBERNETICSAND THE ART OF LIVING

PRE-READING
1. Answer the questions.

a) Do you think cybernetics is closely related to our everyday life? If
yes, how? If no, why not?

b) Are there any limitations to people’s behaviour? What are they?

¢) Do you need a carefully made-up plan to achieve goals in your life?

2. Match the words from the text with their definitions.

Constraint A person who studies a particular subject in detail

Scholar A way of dealing with something

Cybernetics Limitation or restriction

Approach The science of communication and automatic control
systems in both machines and living things

READING

Read the text and try to answer the questions

CYBERNETICS AND THE ART OF LIVING
by Emst von Glasersfeld

Let me start by saying I sincerely hope that a knowledgeable
scholar will collect and record the history of the first ten or fifteen
years of cybernetics before too many of the fascinating personal
and intellectual details of its inventors are completely forgotten. I,

5 unfortunately, am anything but a knowledgeable scholar. I only had
by chance some opportunities to witness the development of this
revolutionary discipline as an enthusiastic outsider who was
profoundly influenced by it.

The point that struck me at the outset was that the founding fathers

10 of cybernetics thought of their enterprise not just as a technique but
also as a new and powerful approach to philosophy. However, the
two interests quickly separated, and the spectacular mathematical
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15

20

25

30

35

40

and technological successes of cybernetics have until recently
obscured the philosophical potential.

Why is it important to record the history of cybernetics?
What are the two approaches to cybernetics?

I want to begin my speech on cybernetics and the art of living by
recalling a statement Warren McCulloch made in a lecture at the
University of Virginia in 1948. “To have proved a hypothesis false,”
he said, “is indeed the peak of knowledge.” The “real” world does
not show us when we are right, but when we are wrong. All we
experience are the constraints that prevent us from acting in certain
ways. The statement was a revelation. [ can cite the theory of evolution
as a prime example, because natural selection only eliminates what
does not fit. The properties that allow an organism to survive are not
created by selection but are the result of random variations.

The theory of evolution applies to species and to the heritable
properties that characterize them. Species have no knowledge, they
are what they are, and the organisms that compose the species either
have the properties that enable them to survive, or they don’t.

According to Warren McCulloch, what is the peak of knowledge?
How are the properties of an organism created?

I spent the last ten days in France, in the mountains around
Montblanc. It was a nostalgic experience, because until forty years
ago I often went skiing on the glaciers of the Alps. In those days
there were no cable cars and other mechanical devices to bring
thousands of skiers to the tops of mountains. You were alone there,
and if you wanted to ski down a mountain, you first had to climb it.

It struck me as a good example of dealing with constraints. If you
wanted to go up or down a mountain, you had to look at it rather
carefully. You wanted to reach the summit — but it would have been
a mistake simply to look for an easy way up. As an experienced
mountaineer, you first of all figure out where you must not go. You
try to see possible avalanches, ice breaks, and other fatal constraints.
Only when you have “blocked out” the dangerous parts of the
mountain, you can begin to plan your way up. At this point, you do
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make choices, but you make them within the space left between the
mountain’s constraints. To “know” a mountain means to know where,
on its slopes, you are relatively safe; it means to have learned the
viable paths.

If you want to ski down a mountain but there are no cable cars,

what should you do?
What do you have to do before climbing a mountain?

VOCABULARY

Device (n) — 1) mpumax; mechanical device — mexauiunuii npunan, listening

device — mpunan ama mpocnyxosyBaHHa, Any technological process
requires a number of mechanical devices — [l Gyap-saKoro TeXHOTOTIY-
HOTO TpoLecy MOTPIOHI meBHI MexaHIuHl mnpumagu; Syn. machine,
mechanism; 2) metoauka; labour-saving device — Metoamnka eKOHOMIT
mroackkoi riparni; He was a brilliant engineer who introduced several labour-
saving devices. — Bin OyB OMHUCKYyYUM 1HXKCHEPOM, SKMM BBIB JCKLTbKA
METOIMK EKOHOMIT JTFOACHKOT TIparfi.

Experience (n) — 1) mocsix; to know by (from) experience — 3natu 3 Brac-

HOTO J0CB11Y, to learn by experience — mepeKOHaTHCS Ha BIIACHOMY JOCBII,
to acquire, gain, experience from sth. — 3mo6yTi moCBiA 3 YoTO-HEOY I,
previous experience — nonepeasii goceia. She has 10 years’ experience
in the job. — B uei 10 pokis mocsiny y wit cdepi; 2) neperkUBaHHsI, BPaXKCH-
HA, BUMAIOK; nostalgic, painful, unpleasant, unforgettable experience —
HOCTAIBIIYHHM, OOMAIHI, HETPUEMHIE, He3a0yTHIM BUIAI0K, It was a
nostalgic experience when [ travelled in the Alps. — Komu 51 mozopoxysas
B Anbmax, To Oyau MepeKMBaHHA, M0 BUKIHKAIOTH HOCTANBTIO; Syn:
adventure, event.

Experience (v) — BimuyBatu, niepekusaTi as in to experience hardships,

horror, grief, happiness— 3asHaBaTH TPYIHOIIIB, BIAYYBATH KaxX, JTUXO,
macta. He experienced great hardships as a child. — Bin 3a3nas Benukmx
TpyAHOWWIIB, Koy OyB auTuHO0;, Widows seem to experience more distress
than do widowers. — Baosu, 3maerbcsa, BIAUyBarOTh OUTBINEG JMXa, HIK
BJIIOBIII.

Prevent (v) — 1) 3amobirtu as in to prevent the spread of disease — 3amo6irtu

PO3MOBCIOIKCHHIO XBOPOOH, to prevent crime — 3amooirtu 3nouuny; Com-
pulsory vaccination prevented the spread of the flu in the area. —
00608’ 13K0Ba BaKIMHALIA 3ar100117Ia PO3MOBCIOLKCHHIO TPUITY B PETIOHI;
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Syn: forestall, preclude; Ant: facilitate; 2) He maTu, 3anIkomguTH as in — to
prevent sbd. from doing sth. — He natu xomy-HeGyap 3pobuty mo-HeOy b,
Nothing will prevent us from reaching our aim! — Hixto He samkoauts
Ham mocsart Hamioi metu! Syn: keep sbd. from doing sth. Bad weather
kept us from going for a walk. — Ilorana moroxa 3amkoxuIa Hamii
TIPOTVIISTHLIL.

Property (n) — 1) matizo as in to buy, inherit, lease, rent, transfer property —
KYIIMTH, YCIIAAKYBAaTH, BIAJATHA B OPCHAY, OPCHIYBATH, IICPSIATH MAMHO,
Being the only child of the family, Tim was to inherit all the property of
the family. — Towm, sixuii OyB €IUHOO DMTUHOKO y CIM i, TIOBHHCH OyB
ycmaakyBaTu Bce MaiiHo; Syn: belongings; 2) snactusicts as in heritable
properties — criaaxosi BiaacTueocTi. Heritable properties are usually found
in children as well as in their parents. — CragkoBi BIaCTUBOCTI 3a3BUYAM
MOYKHA 3HAWTH Y IITCH, a TAKOXK IXHIX OaThKiB, Syn: traits.

Record (n) — zarmic; peryraris;, pexopa as in a good (bad, poor etc.) record —
rapHa (Tiorasa, He3aIoBLUIbHA peryTarist), to set (break) a record — BcTanoBHTH
(tobuTn) pexopx; a track record — mutosa perryrawisa. The boss decided to
hire Jack taking into account his track record. — KepiBHuk BUpIIIHMB HAHHATH
Jlxeka, BpaxoBYFOUH WOTO AIJIOBY PEIYTALIIO.

Record (v) — 3anucysaru as in to record the history of cybernetics — poburu
3arucH 3 1CTopii KIGCpHETHKH, to record music — 3arMCyBaTH MY3HUKY.
(Tape)-Recorder — marnitodown, (tape)-recording — maruitodon. Look, why
don’t you come over to my place to listen to some of recordings? —

[Mocmyxa#i, a womy 6 TOOI HE MPHUHTH 10 MEHE TIOCITYXaTH MY3UKY?

PRACTICE
1. Find in the text equivalents to these words.

restriction

to understand
top

deeply

not true
reliable

to make up
surprised
removes
beginning

TR @ he a0 o
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2. Cross out the odd word.

ugly, fascinating, outstanding, interesting
well-educated, knowledgeable, ignorant, intelligent
enable, let, forbid, allow

deadly, promising, last, fatal

tape-recorder, device, appliance, machine

glacier, avalanche, ice-break, ice-cream
profoundly, shortly, deeply, sincerely

type, species, sort, slope

B mhoe oo o

3. Match the following words.

to ski down mountaineer
to deal with selection
enthusiastic constraints
experienced a mountain
founding experience
nostalgic outsider
natural properties
heritable fathers

4. Choose the correct preposition for these words.

1. I’d like to start ... naming the participants of this meeting.
a) from
b) by
c) at
d) on
2. They didn’t think ... his plan as a viable one.
a) after
b) upon
c) of
d) in
3. The noise of the crowd didn’t prevent him ... reading.
a) —
b) of
c) to
d) from
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The scientists decided to apply this method ... the new phenomenon.
a) to

b) for

c) on

d) n

Can you keep an eye on my suitcase ... I come back.

a) before

b) while

¢) as soon as

d) until

“Will you show ... me your homework, please?” — the teacher said.
a) to

b) -

c) at

d) for

The mountaineers spent the night ... the slope of the mountain.

a) at

b) over

c) on

d) n

I met Jack ... chance last week.

a) in

b) on

c) at

d) by

When we reached ... the summit, everyone was rather tired.
a) at

b) -

c) to

d) on

. I can’t find my wallet, though I have already looked ... it everywhere.
a) at

b) to

c) on

d) for
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5. Read the statements and decide if they are true or false or the information is
not clear from the text.

T [ F |NC

1. The author considers himself a knowledgeable
scholar.

2. The author created the theory of evolution.

3. The founding fathers of cybernetics created a new
approach to philosophy.

4. Successes that cybernetics achieved in the fields
of mathematics and technology are more important
than philosophical potential of cybernetics.

5. Warren McCulloch never gave lectures at the
University of Virginia.

6. The “real” world shows us when we are right.

7. To learn a mountain means to learn its viable paths.

8. The properties that allow an organism to survive
are created by natural selection.

9. All species have properties that enable them to
survive.

10. The author went to Virginia in 1948

6. Translate into English.

O6i3HaHul HAYKOBELb; 3aXOILTIOOM1 0cOOUCTI ToapoOuLi; OVTH mo-
BHICTIO 3a0yTHM; BHAATHI YCIIXH B raldy3i MATEMaTHKH Ta TEXHOIOT1H;
3aTeMapuTH (Bi10COPCHKUI MOTCHIIAT, CTBEPKCHHS, BUCIOBJICHE ITi T
4ac JCKIii; 3aIKOJUTH KOMY-HEOYIb 3p0OUTH 1I0-HEOYAb; BIACTHBOCTI,
0 NePEAAIOTHCS Y CHAAIIUHY ; TPHPOAHUHN BIAOIP, JO3BOIUTH BUKHTH;
y ropax Outst MoHOIaHY; HOCTANBIIYHE BIAUYTTS, MCXaHIUHI IPUIAIHN,
HABECTH TCOPIIO CBOJIIONIL SIK MPUKIIAA;, OPraHi3MHu, sIKI CKIaaaoTs 010-
JAOTTYHUH BUJ, BUIYYaTH T, IO HE MIAXOAUTH, MTHITUCS HA TOPY; 3PO-
6utn BUOIp; MOXKTHBA TaBUHA; OYyTH Y BIAHOCHIH Oesnewi; parambHi me-
PEIIKOU; TIOAUBHTHUCS HA IO-HEOYAb TOCHTh YBAXKHO, JOBSCTH HOMHUJI-
KOBICTh TIMOTE3H, MOCIYKHHUI CIHCOK, 3a3HABATH TPYAHOILIIB, MOraHa
penyTauis; moOUTH PEKOPA; MPUIaAH, WO 30epIraroTh NPamio; OTPUMATH
IO3UTUBHUU JOCBI.
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7. Choose the correct answer.

L.

In line 4, the word “its” refers to ...

a) history

b) details

¢) record

d) cybernetics

In line 5, what does the word combination “anything but” mean?
a) not only

b) one of the

¢) not

d) simply

In line 13, the word “obscured” is closest in meaning to the word ...

a) hid

b) forgot

c) fell

d) diminished

In line 7, whom do the words “‘enthusiastic outsider” refer to?
a) Warren McCulloch

b) a knowledgeable scholar

¢) the author

d) the inventor of cybernetics

In line 12, the words “the two interests™ refer to ...

a) the founding fathers and cybernetics

b) a technique and an approach to philosophy

¢) enterprise and technique

d) philosophy and cybernetics

In lines 18, what is meant by “is indeed the peak of knowledge™?
a) is the essence of knowledge

b) is very difficult to achieve

¢) can’t be very important for science

d) can be very dangerous

In line 21, the word “revelation™ is closest in meaning to the word ...

a) surprise

b) revolution

¢) possible answer
d) truth
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8. In line 24, the word “random” does NOT contain the meaning of ...
a) taken by chance
b) hazardous
¢) unpredictable
d) impossible
9. In line 28, the word “them” refers to ...
a) properties
b) organisms
C) composers
d) species
10. In line 31, what does the author mean by “in those days™?
a) during the last ten days
b) in 1948
¢) forty years ago
d) a thousand years ago
11. In line 30, the word “it” refers to ...
a) Montblanc
b) the author’s stay in France
¢) France
d) a mountain in the Alps
12. In line 38, the words “an experienced mountaineer” probably refer to

a) the reader

b) the author

¢) Warren McCulloch

d) a knowledgeable scholar

8. Translate into English.

1. Teopis eBomrowii Bpazuna MEHE K Ayxe JOOPUI MPUKIAL TOTO, SIK IMO-
TPiOHO po3rnsAaTH G1OMOTTYHI BUAM Ta YCIAAKOBaHI BIACTHBOCTI.

2. Illo6 aoBecTH HECITPOMOKHICTS Ifi€l TEOPIi, s HOBUHEH OyIy MPOIUTY-
BaTH OJHOTO 3 0AThKIB-3aCHOBHUKIB KIOCPHCTHUKH.

3. Bin He 6yB 00i3HaHUM HAYKOBLIEM, BiH OYB JTHIIC CHEPTiHHUM JHICTaH-
TOM 1 TOMY HE MIT 3HATH BCIX 3aXOILTIOYHUX MOAPOOHUIh MPO JOCBII-
YCHUX aNbIIHICTIB, SKI MPOBENN OCTAHHI JBA THKHI HA cXHiax MoH-
Onany.

4. 3aocraHHI poKH KiDepHETHKA JOCATIIA HEUYBAHHUX YCHIXIB Y rary3i TeX-
HOJOTIH, npoTe ii (inocodcbKuii MOTCHLIAT 3ATUIIABCS Y 3aTiHKY.
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5. Haxanb, BOHU MOBHICTIO 3a0y7H BCE, IO 3HATH PO IPUPOIHIN BiIOIp,
ajIe BOHU Taki, sKi €, 1 0y/10 O MOMUIKOK BBAKATH, 110 BOHH MOXYTh
3MIHUTHCS.

6. Te, o Bpa3uno MEHE HAa MOYATKY, LIC Ta KIJIbKICTh OOMECIKCHB, SKa
3aBakana MCHI pOOHUTH Te, IO S XOTiB.

7. 100 3an0obirtv NOMHPEHHIO XBOPOOH, HAYKOBLI BUPIIIAIA BUKOPHUCTO-
BYBATH HOBY CXEMY; TETICP BOHH 3aITHCYBAIH YCIO HGOpMALio PO XBO-

LISTENING AND SPEAKING

1. Listen to Anthony STAFFORD BEER, a famous cyberneticist, and answer
the questions.

1. What did Warren McCulloch do? What did he say was his job?

2. Who was his neighbour?

3. In what field was he a leading expert?

4. Why did the Chicago Literary Society invite McCulloch? What did he
do when he came?

5. What was the name of the meeting held by the New York Academy of
Science? When was it held?

6. Why don’t such meetings exist any more? Could such meetings help to
develop science nowadays?

7. Have the most important inventions been made yet or will we see any
of them in the future? Why? What else should or must be invented by
people? Can cybernetics help?

CASE STUDY
BACKGROUND
1. Read the background and use the information to do the tasks.

A serious safety problem is threatening the future of Transal, a pipeline
company. Hundreds of yearly accidents have led to high absenteeism, caus-
ing lost time, low morale, unsatisfactory efficiency levels, falling profits
and a falling share price. Press articles about the company’s lack of con-
cern for its employees are having a very negative effect on customers,
sharcholders and staff. If the company is to survive it must develop a
“safety conscious culture”. The question is: how?
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2. Look at the three options open to Transal and discuss the potential benefits
and disadvantages of each one.

— The International School of Industrial Engineering

Send all technical staff members on an intensive “safety awareness™
course run by a high-profile school of engineering. The course is very ex-
pensive but has an excellent reputation. This will be emphasised at a press
conference organised to announce the new company plans. On their re-
turn, the managers will train their teams. The forecast is to have improved
safety conditions by this time next year.

— Stanford, Traynor & Weldon Associates

Bring outside consultants into every subsidiary to organise training
schemes for all employees over a period of six months. This would be more
expensive but would give low-level workers an opportunity to speak to
experts and to point out problems. The results should be almost immediate
and the experts would be on and to talk to the press.

— Safety Charity Challenge

Offer to give a sum of money to a community charity of the workers’
choice every time they eliminate a safety hazard. An untested idea sug-
gested by the communications department. If successful, it could lead to a
lot of positive publicity and be very cost-effective. However, it relies on the
employees” willingness to take part in such a scheme. There is no knowing
how long it might take to improve conditions.

3. Choose the best option and present your arguments to the class.

WRITING

1. Do you agree with the statement “To have proved a hypothesis false is indeed
the peak of knowledge”? Write a composition of about 200 words to prove your
answer.
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Jna nHomamox
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HaBuanbHe BHAAHHS

Maxkcum Bikroposrua Kapnycenko,
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SpocnaBa MukosaisHa JlitoBueHko,
Anina FOpiisHa [lonikapsoBa
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